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THE HEALTH PLANNING COUNCIL OF SOUTHWEST FLORIDA, INC. 
 

Minutes from 4/8/2026 
Board of Directors Meeting      

    Time: 10:00 a.m.                          
    Location:   The Health Planning Council of Southwest Florida Offices, 12220 Towne Lake Dr., Suite 01, Fort Myers, FL 33913    

 
 
     
 

Members Present Marked with a Check ()   Members Absent marked with an X   Vacant positions left blank 
 

 
Board 
Members 
 

Georgeann Burns – Secretary  
Charlotte County Consumer Representative  

 
Joe Meek - Treasurer 
Collier County Consumer Representative  

Michele Wardeberg 
Collier County Consumer Representative  

Tim Stanley  
Glades County Consumer Representative  

Andrea Schaffer 
Hendry County Representative  

Dr. Jorge Quinonez  
Lee County Provider Representative  

Sharon Murphy – Vice Chair 
Lee County Provider Representative  

Bob Johns - Chair 
Lee County Provider Representative  

Dr. Achal Bhatt  
Sarasota County Representative  X 

Patrick Dewechter  
Sarasota County Provider Representative   

Sarah Hipp 
DeSoto County Provider Representative X 

Lindsay McDonnell  
Sarasota County Representative   

 

  Staff 
 

Mike Waite 
Finance Director  

Trina Puddefoot, Program Director 
Early Steps Program  

Warren Wright 
Navigator Program Manager  

Brian Hemmert 
CEO  

Carmen Garay 
 Admin. Assistant   

Robin Listello 
Human Resources  

Karol Verdone 
Gulf Central Program Director  

Julia Cooper 
Manager of Community Initiatives  

Jessica Stone 
Infant Mental Health Coordinator  
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Agenda Item Discussion  Action 
 
 
Meeting Minutes 
and Consent 
Agenda 
 

Bob Johns (Chair) welcomes everyone to the board meeting. Attendance was taken, as documented above, 
and it was announced that there was a quorum present. The Chair called the meeting to order at 10:00 am. 
A motion was presented for the approval of the previous board meeting minutes, the consent agenda, and 
the meeting materials. Meeting minutes from previous board meetings and consent agenda items were 
approved with the edits consisting of correction on of date of meeting and Joe Meek becoming Treasurer.  

Motion Dr. Jose 
Quinonez 
Second Michele 
Wardeberg 

Financial Reports 

Mike Waite provided the financial report to the board. HPC is under budget year-to-date. A motion was 
presented to accept the financial report as presented. The financial report was unanimously approved. Brian 
Hemmert and Trina Puddefoot provided an update on the Early Steps funding and issues with the state 
Medicaid Sunshine Health. There have been ongoing efforts to secure additional state funding, which is 
currently in legal review. He noted that hiring has been frozen and existing staff are not being replaced. The 
team has been working to resolve issues with Sunshine, a health insurance provider, which had been 
rejecting claims and creating delays for new provider enrollments over the past 10 months. Brian reports 
major work has been completed and nearing resolution.  
 

Motion Dr. Jose 
Quinonez 
Second Michele 
Wardeberg 

Program/Updates 
 
Early 
Intervention 
Services  
 
 
 
 
 
 
Navigator 
Program 
 
 
 
 
 
 
 

Trina Puddefoot provided the program update for Early Intervention Services. Expansion of Early Steps services 
for 4-year-olds will be delayed due to funding constraints. The program has already received inquiries about when 
this will go into effect. Trina Puddefoot also provided an update on the new system for the Early Steps program. 
They are currently getting staff trained on the new system. The parent portal will be delayed for a couple more 
months, but the staff side is ready for implementation. Still anticipating sending a limited number of staff to the 
conference in Orlando. They are observing a decrease in the number of families in rural counties. They have 
noticed an increase in families in Charlotte County.  
 
Warren Wright provided the Navigator Program update. Warren Wright discussed the negative effects of federal 
policies on access to health insurance. Also, the negative effects of the fallout from the Florida AIDS Drug 
Assistance Program (ADAP) cuts. Lee County is ranked 9th in the state for ACA enrollees. The Navigator Program 
has reached out to local HIV organizations to offer services to help clients navigate the marketplace as they look for 
new plans. The Navigator Program has achieved all of its benchmarks for USF. Warren Wright asked the board for 
assistance in getting established at one of the local hospitals, as this is a requirement of the program. Bob Johns 
asked if we are doing anything with the upcoming Rural Health Transformation Grant monies. Brian Hemmert 
informed the board that all the local health councils, AHECS, and rural health councils are working statewide. We 
are talking to as many partners to let them know HPC is here, and we are a willing partner. Andrea Schaffer 
provided the latest update on the ADAP changes. She hopes that funding will continue past the June 30th deadline.  
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Agenda Item Discussion  Action 
 
 
 
 
Planning 
Department 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Infant Mental 
Health 
 
 
 
Human 
Resources 

Peggy Brown provided the program update for the Planning Department. The Healthcare Coalition will continue to 
receive flat funding. The PEPI Summit was successful, with a total of 93 participants, and are planning for it to 
become an annual event. Peggy Brown discussed the regional projects that are currently underway, such as fuel 
cubes for rural healthcare communities, cooling station fans for rural communities, and family reunification supply 
kits, which will be distributed throughout all 9 counties. The Coalition is launching a new task force which will 
focus on reunification. This will look at the region's needs to fill the gaps in reunification and family notification. 
Next, Peggy Brown talked about the HOPWA program, which will receive a 3-month extension. There is currently 
a request for applications for a new HOPWA program for the next 5 years. We are not aware that anyone else is 
applying for Area 8. The program has run under budget, but there has been an increase in requests for TBRA 
(tenant-based rental assistance). Peggy Brown provided an update on all the current and completed planning 
projects. The planning department completed a strategic plan for the Florida Community Health Worker Coalition. 
Received another round of funding from the Florida Counts Grant. Received the project to conduct COOP 
workshops for childcare centers on behalf of the Early Learning Coalition of Southwest Florida. Currently working 
on a community assessment data update for Hendry/Glades and just received the statement of work for the Healthy 
Humans Hendry/Glades website. The Planning Department just completed the Community Health Worker panel. A 
total of 177 participants attended the webinar. We will host a second DSMES 101 education session on April 23rd. 
HPC will host its annual meeting on May 21st, in conjunction with the launch of the annual county health profiles. 
This annual meeting is a contract deliverable for the planning contract. The DSMES program, the first cohort, is 
coming to a close and is planning to launch applications for the new cohort in June.  
 
Jessica Stone provided the update for the Infant Mental Health Program. The program continues to receive 100% 
satisfaction from surveyed participants. Applied and received the Thrive Initiative Grant from the Early Learning 
Coalition of Southwest Florida, which covers Lee, Collier, Hendry, and Glades Counties. It was a competitive 
process. This will launch a new program called SPROUT (Specialized Preschool Resources, Outreach, and 
Universal Consultation Team), which will cover 323 schools and childcare centers in the area. Jessica Stone is 
continuing to cultivate a relationship with the David Lawrence Center.  
 
Robin Listello provided the update for Human Resources. Was able to hire back Warren Wright for the Navigator 
Program. Early Steps is currently on a hiring freeze. Robin Listellow highlighted the successful transition to 
SureCo as the new insurance provider, which has improved communication compared to the previous provider. 68 
employees in HPC have over 5 years of seniority.  

Adjournment With no other business, meeting was adjourned at 11:24 am. The next board meeting will take place on June 
10, 2026 at 10 am.  
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