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PROJECT SCHEDULE 
 
Design Start  
Fall 2024 
 
Design Finish  
Summer 2027 
 
Construction Start  
Early Fall 2025 
 
Construction  
Completion  
Spring 2027 

PROJECT DETAILS 
 
Design Consultant 
Hardesty and Hanover 
  
Design Contract Cost 
$1,100,000.00 
 

Contractor 
de Moya CHC Joint  
Venture LP 
 

Construction 
Contract Cost 
$44,590,755.48 

COUNTY PROJECT 
MANAGER(S) 
 
Design 
Curtis Smith  
crsmith@scgov.net 
 
Construction 
Matthew Schumacher 
mschumacher@scgov.net 

 

Project Description 
This project includes, but is not limited to, easement acquisition, 

temporary repairs, final design and permitting of the seawall to protect 

North Casey Key Road in the 500-800 block (North Key). The County 

contracted with de Moya CHC Joint Venture LP to design and build the 

temporary and permanent repairs to  North Casey Key Road. The road 

at the North Key site will be rebuilt to correct damage from ongoing 

erosion and from the previous two storms (Debby and Helene).  

 

Additional protection to the shoreline will be installed to reinforce the 

roadway and the shoreline.  

 

Project Progress/Status 
Contractor performs the temporary repairs to the North Casey Key road 

to ensure residents safety and access to their property and to other 

essential/emergency places.  

 

Permanent repairs were started in Late Summer 2025. The temporary 

wall was constructed and shoreline protection was started to temporarily 

relocate the road to safely reconstruct the existing road. Completion of 

the project is scheduled for Spring 2027.  
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