
































B. Amendments:

i. The County Administrator or designee is authorized to approve
amendments to Unit Price Contracts that do not increase the contract
amount.

ii. Unit Price Contracts with a NTE Cap:

a.

b.

The County Administrator or designee is authorized to approve
amendments to Unit Price Contracts not approved by the Board
provided the resulting NTE Cap does not exceed an average of
$250,000 per contract year.

The County Administrator or designee is authorized to approve
amendments to initial Unit Price Contracts previously approved by the
Board provided the resulting NTE Cap does not exceed the Board
approved NTE Cap by more than $250,000.

Following renewal(s), the County Administrator or designee is
authorized to approve amendments to Unit Price Contracts previously
approved by the Board, provided the resulting NTE Cap does not
exceed the Board approved NTE cap by more than $250,000 per
renewal contract term. However, if the NTE Cap was increased in the
initial or prior renewal term, the maximum amount of the increase for
this renewal term shall be $250,000 less the prior NTE Cap increase
combined.

iii. Amendments to Unit Price Contracts may incorporate contract renewals
pursuant to the contract terms.

C. Renewals: The County Administrator or designee is authorized to approve
renewals of Unit Price Contracts.

a.

Contract renewals shall not increase the average annual contract
amount for the prior term.

If additional monies are needed at the time of renewal, the
amendment process shall be followed.

The County Administrator or designee is authorized to approve
renewals of any Board approved Unit Price Contract with an escalation
clause setting the contract amount for renewal terms.

D. Extensions: The County Administrator or designee is authorized to approve
extensions of all Unit Price Contracts, in the amount necessary to provide
goods and services throughout the duration of that extension, not to exceed
the approved average annual contract amount for the prior term.

16. Unit Price Contract Work Assignment: A specific project under a Unit Price
Contract that details the work scope, project schedule and budget for
performance of the work and which must be approved by the County and vendor.

{22-60108-00276895.D0CX;1 }

RAOAS —/5S—

Page 12 0of 19



A. Initial Approval: The County Administrator or designee is authorized to
approve individual Unit Price Contract Work Assignments up to $400,000
under a Contract that was previously approved by the Board.

B. Amendments:

i. The County Administrator or designee is authorized to approve
amendments to Unit Price Contract Work Assignments not previously
approved by the Board provided the resulting work assignment does not
exceed $400,000.

i. The County Administrator or designee is authorized to approve
amendments to work assignments previously approved by the Board, so
long as the resulting work assignment does not exceed the Board approved
amount by more than $250,000.

17. Work Assignment: A specific project under a Master Contract that details the work
scope, project schedule and budget for performance of the work and which must
be approved by the County and vendor. A Master Contract is defined as a contract
that establishes general terms and conditions that govern subsequently issued
work assignments; this may include a Board approved delegation that is different
than those outlined above. Excludes Continuing Professional Services Work
Assignments, Professional Services Library Agreement Work Assignments, and
Unit Price Contract Work Assignments.

A. Initial Approval: The County Administrator or designee is authorized to

approve individual Work Assignments up to $250,000 under a Master Contract
that was previously approved by the Board.

B. Amendments:

i. The County Administrator or designee is authorized to approve
amendments to Work Assignments not previously approved by the Board
provided the resulting work assignment does not exceed $250,000.

ii. The County Administrator or designee is authorized to approve
amendments to Work Assignments previously approved by the Board, so
long as the resulting work assignment does not exceed the Board approved
amount by more than $250,000.

. Other Delegations

1. Ancillary Document: Any document related to a procurement that does not create
a separate obligation to purchase goods or services or alter the performance
obligations under a procurement contract or agreement.

The County Administrator or designee is authorized to approve all ancillary
documents.

Z. Assignment & Assumption Agreement: An agreement that permits a vendor to
assign its contractual obligations and rights to another party who within the same
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agreement assumes those contractual obligations and rights.

The County Administrator or designee is authorized to approve Assignment and
Assumption agreements of contracts authorized under the Procurement Code.

3. Assumption Agreement: An agreement that permits a vendor to assume the
contractual obligations and rights of another party.

The County Administrator or designee is authorized to approve Assumption

Agreements of contracts authorized under the Procurement Code.

4. Cooperative Purchase: A purchase competitively solicited and awarded by
another entity that is “piggybacked” by the County.

A. Initial Approval: The County Administrator or designee is authorized to
approve expenditures against approved Cooperative Purchases of up to
$250,000 per fiscal year, contract year, or project amount.

B. Revisions:

i. The County Administrator or designee is authorized to approved revisions
to Cooperative Purchases that do not increase the approved amount.

ii. The County Administrator or designee is authorized to approve revisions
of Cooperative Purchases not previously approved by the Board provided
the approved Cooperative Purchase amount does not exceed $250,000 per
fiscal year, contract year, or project amount, as stated on the Cooperative
Purchase.

iii. The County Administrator or designee is authorized to approve revisions
to Cooperative Purchases previously approved by the Board provided the
resulting Cooperative Purchase amount does not exceed the Board
approved amount by more than $250,000 per fiscal year, contract year, or
project amount, as applicable.

C. Renewals:

i. The County Administrator or designee is authorized to approve renewals
to Cooperative Purchases.

ii. The County Administrator or designee is authorized to approve renewals
of any Board approved Cooperative Purchases with an escalation clause
setting the amount for renewal terms.

5. Business Associate Agreement: An agreement that is between the County and a
Business Associate as defined in the Health Information Portability and
Accountability Act regarding uses of protected health information.

The County Administrator or designee is authorized to approve all Business

Associate Agreements.

6. Emergency Procurement: A procurement made due to an unexpected and urgent
situation where health and safety or the conservation of public resources is at risk.
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The County Administrator or designee is authorized to approve any contract in the
event of an emergency procurement made pursuant to Section 2-217 of the
Procurement Code.

7: Exemption: A procurement made without a competitive process, as defined in the
Procurement Code.

A. Initial Approval: The County Administrator or designee is authorized to
approve expenditures for exempt procurements of up to $250,000 per fiscal
year, contract year, or project amount.

B. Revisions:

i. The County Administrator or designee is authorized to approve revisions
of Exemptions not previously approved by the Board provided the
approved Exemption amount does not exceed $250,000 per fiscal year,
contract year, or project amount, as stated on the Exemption.

ii. The County Administrator or designee is authorized to approve revisions
to Exemptions previously approved by the Board provided the resulting
Exemption amount does not exceed the Board approved Exemption
amount by more than $250,000 per fiscal year, contract year, or project
amount, as stated on the Exemption.

8. Non-Disclosure Agreement: An agreement by which one or more parties agree
not to disclose confidential information that they have shared with each other as
a necessary part of doing business together.

The County Administrator or designee is authorized to approve Non-Disclosure
Agreements.

9. Indemnity Agreement. County indemnity obligations for County’s conduct that do
not exceed the sovereign immunity waiver amount provided in §768.28, F.S., shall
not affect the delegation of approval authority under this Resolution. County
indemnity obligations for County’s conduct that exceed the equivalent of the
sovereign immunity waiver amount provided in §768.28, F.S. shall be approved by
the Board, except that, if the state or federal government is the indemnified party,
the County Administrator or designee may approve the agreement. Once
approved by the Board, an agreement containing the indemnity obligation may be
renewed, amended, or extended as though it did not contain such obligation,
provided the indemnity obligation is not increased. This provision does not and is
not intended to waive the County’s sovereign immunity, nor to authorize any
actions in contravention of the Florida constitution.

10. Purchase Order: The Procurement Official is authorized to approve Purchase
Orders up to the Board authorized amount.

11. Purchases without a Formal Contract: For purchases made solely by a purchase
order, the County Administrator or designee is authorized to approve purchases
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in an amount up to $250,000.00 per fiscal year or per project.

12. Single Source: A non-competitive procurement made at the discretion of the
Procurement Official, whereby purchases are limited to one source due to the
need for standardization, maintenance of warranty, or other factors.

A. Initial Approval: The County Administrator or designee is authorized to
approve expenditures against approved Single Source requests of up to
$250,000 per fiscal year, contract year, or project amount.

B. Revisions:

i. The County Administrator or designee is authorized to approved revisions
to Single Sources that do not increase the approved amount.

ii. The County Administrator or designee is authorized to approve revisions
to Single Sources not previously approved by the Board provided the
approved Single Source amount does not exceed $250,000 per fiscal year,
contract year, or project amount, as stated on the Single Source.

iii. The County Administrator or designee is authorized to approve revisions
to Single Sources previously approved by the Board provided the resulting
Single Source amount does not exceed the Board approved Single Source
amount by more than $250,000 per fiscal year, contract year, or project
amount, as stated on the Single Source.

13. Sole Source: A non-competitive procurement made at the discretion of the
Procurement Official, when only one vendor has the capability to provide the
required product or service.

A. Initial Approval: The County Administrator or designee is authorized to
approve expenditures against approved Sole Source requests of up to
$250,000 per fiscal year, contract year, or project amount.

B. Revisions:

i. The County Administrator or designee is authorized to approved revisions
to Sole Sources that do not increase the approved amount.

ii. The County Administrator or designee is authorized to approve revisions
to Sole Sources not previously approved by the Board provided the
approved Sole Source amount does not exceed $250,000 per fiscal year,
contract year, or project amount, as stated on the Sole Source.

iii. The County Administrator or designee is authorized to approve revisions
to Sole Sources previously approved by the Board provided the resulting
Sole Source amount does not exceed the Board approved Sole Source
amount by more than $250,000 per fiscal year, contract year, or project
amount, as stated on the Sole Source.

14.  Termination: The County Administrator or designee is authorized to approve

{22-60108-00276895.00CX;1 } Page 16 of 19

RO -/



terminations of contracts authorized under the Procurement Code.

15. Waiver: A procurement made without a competitive process, at the discretion of
the Procurement Official, due to unique circumstances, as defined in the
Procurement Code.

A. Initial Approval: The County Administrator or designee is authorized to
approve expenditures against approved Waiver requests of up to $250,000 per
fiscal year, contract year, or project amount.

B. Revisions:

i. The County Administrator or designee is authorized to approve revisions
to Waivers that do not increase the approved amount.

ii. The County Administrator or designee is authorized to approve revisions
to Waivers not previously approved by the Board provided the approved
Waiver amount does not exceed $250,000 per fiscal year, contract year, or
project amount, as stated on the Waiver.

iii. The County Administrator or designee is authorized to approve revisions
to Waivers previously approved by the Board provided the resulting
Waiver amount does not exceed the Board approved Waiver amount by
more than $250,000 per fiscal year, contract year, or project amount, as
stated on the Waiver.

Iv. Other Contracts.

A contract that is not included in any of the delegations described in this Resolution shall
be approved by the Board.

V. Threshold Purchasing Categories. The Board establishes the following threshold
purchasing categories for procurements:

1. Category One: A purchase in the amount of $10,000.00 or less (also referred to
as a Small Purchase). A minimum of one quote is required.

Z. Category Two: A purchase in an amount greater than $10,000.00 up to
$50,000.00. Use of the informal quote method is required.

3. Category Three: A purchase in an amount greater than $50,000.00 up to
$150,000.00. Use of the formal quote method or a formal solicitation, as
determined by the Procurement Official, is required.

4. Category Four: A purchase in an amount greater than $150,000.00. A formal
competitive solicitation is required.

5. Emergency Procurement. Threshold purchasing category requirements are
waived in the event of an emergency procurement made pursuant to Section 2-
217 of the Procurement Code.

6. Waiver. The Procurement Official may waive the competitive requirements set
forth in this Section V for those procurement categories eligible for waiver of
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competition pursuant to Section 2-218 of the Procurement Code.

VI. Revocation. In the event the County Administrator resigns, is terminated, or otherwise
leaves the position of county administrator, the delegated authority amounts are
automatically reduced to $100,000 per contract year, fiscal year, or project, as may be
applicable, except for agreements without any delegation, which will remain unchanged.

VIl.  Repeal. This Resolution repeals and replaces Resolution No. 2020-237.

VIIl. Effective Date. This Resolution shall take effectimmediately upon adoption by the Board
of County Commissioners.
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BQARD OF g/umv COMMISSIONERS

OF SARASOTA COUNTY, FEORIDA

ATTEST: KAREN E. RUSHING, Clerk of
Circuit Court and Ex-officio Clerk to the
Board of County Commissioners of Sarasota
County Florida

By: Lﬁm 6&%/

Deputy Clerk
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