Sarasota Tree Advisory Council
Annual Report to the Sarasota County Commission
January 2025 - December 2025

Governing legislation, Resolution No. 2021-089, establishes the Sarasota Tree Advisory
Council (STAC). Our purpose and duties are as follows:

a. Provide a conduit for citizen input to the Sarasota County Commission
(Board);

b. Recommend individual street and neighborhood planting projects and priority
of projects;

c. Assist the County in updating and revising a consolidated tree list;
d. Assist in the dissemination of public information;

e. Review and recommend revisions to the Sarasota County Code of Ordinances
relating to trees for consideration by the Board;

f. Nominate new canopy roads for consideration by the Board;

g. Make such other recommendations to the County as the Council may see fit
consistent with the terms of this resolution; and

h. Carry out other such duties as the Board may require.
Meetings

STAC held 11 monthly meetings at the Sarasota County Operations Center, Nokomis
Community Park, and Twin Lakes Park.

Collaborative Partners

e UF/IFAS Extension and Sustainability

e Sarasota County Planning and Development Services, Environmental
Protection Division, and Neighborhood Services

e Sarasota County Transportation Department

Actions of Note

e STAC recommends changes to the Unified Development Code (UDC) Sarasota
County Master Tree List

e STAC received public input on the following topics:
1. Tree permits



2. Neighbor’s trees posing a risk to adjacent property
3. Canopy Road nomination

Related to Canopy Roads, following up on our previous year's assessment, STAC has
found that, due to impacts from last year's named tropical cyclones Debby, Helene, and
Milton, Canopy Roads are currently reduced in number due to significant tree loss. This
occurred both from damage from the storm events as well as removals due to assessed
damage or the possibility of future impact.

With state, county, municipality, and community focus on reinstallation and
replenishment, there will hopefully be significant improvement in the near future.
Recommendations for greater education and, possibly, grant availability are
recommended for public access. Sarasota County outreach about the amazing value of
trees to our area, our Tree City USA status, and restoration efforts would be highly
recommended as well.

STAC Focus for Next Cycle and Recommendations

1. Replacement trees based on lot sizes, “Right tree, right place, right
planting space”.

2. Tree Retention
3. Incentives for tree planting and retention
4. Develop an Urban Forest Master Plan

REPLACEMENT TREES BASED ON LOT SIZES, “RIGHT TREE, RIGHT PLACE,
RIGHT PLANTING SPACE”.

The Sarasota Tree Advisory Council has compiled recommendations for changes to the
UDC Sarasota County Master Tree list, which will be considered during an upcoming
amendment cycle. Our species recommendation changes are based on our report from
last year, focusing on “Right tree, right place, right planting space”, as well as our
changed USDA growing zone.

In addition, these recommendations are relevant to the decreasing lots sizes which
currently make tree canopy and longevity more difficult to achieve and maintain. In
offering an additional size and species diversity for tree installations, this would allow for
favorable trees to be installed based on relative mature size to the size of lot, while still
being in accord with the Code of Ordinances, which would be a rational approach to
maintain or increase canopy and diversity while offering a more responsible approach to
tree choice, Section 124.



Refer to Attachment 1 — UDC Master Tree List Recommendations, including
format.

Rationale for changes to the tree list:

e Master tree list changes, including those based on our changed USDA Zones,
and new tree recommendations for salt tolerance, resilience, and changing
property types.

e Tree size calculations relative to lot size recommendations would need to be
planned out proportionally to the size of the lot, based on calculations of
allowable planting space.

e Adding verbiage regarding best management practices for requiring appropriate
installation, replenishment, tree care, etc., into code would increase quality and
longevity for homeowners and the community

e Investment into appropriate soil requirements can be considered to add to the
code for improving tree development form installation, both multi-family
residential and single-family residential.

In addition, STAC recommends reorganizing and simplifying the current Master tree
format. This would enable a more easily understandable presentation of information for
residents choosing tree species.

These changes would enable citizens to easily research trees for landscape design and
installation, based on factors such as lot size, tree size, soil quality, moisture levels, and
sunlight, with Best Management planting recommendations tailored to each tree size to
enhance tree perpetuity in each category.

We believe that accessibility to understanding what the best species and size of tree to
attempt to install on a lot will help to increase homeowner success with trees over time,
with species that do not cause adverse impacts to property as they continue to grow,
while still providing thermal, economic, and aesthetic benefits for the homeowner.

TREE RETENTION

The STAC recommends that the County Commission extend the duration required to
retain trees planted pursuant to Tree Permits on residential lots. The current duration is
seven years. Residential properties collectively comprise a substantial portion of
Sarasota County’s urban forest. Excluding tree removal requirements in residential
settings can result in significant cumulative impacts. Retaining these trees ensures that
the economic, environmental, and social benefits of healthy trees, such as energy
savings, increased property values, and community well-being, are sustained for current
and future residents.



INCENTIVES

The STAC recommends that the County Commission review the current land
development regulations to identify opportunities to incorporate tree preservation
incentives. This review should include incentives that can be implemented without
adversely affecting the health, safety, or welfare of residents or the County. Exploring
the use of less-intensive or more-intensive zoning districts, as well as restrictive
covenants, may provide flexible tools for encouraging the long-term preservation of the
existing tree canopy. Staff evaluation of these options could help strengthen
preservation outcomes and shift the focus from reprimanding removal to rewarding
preservation.

URBAN FOREST MASTER PLAN

Development of an Urban Forest Plan would establish a holistic framework to address
the above-listed items and other environmental planning elements. An urban forest
master plan ensures that a municipality is economically, socially, and environmentally
sustainable and thriving, consistent with the Sarasota County Comprehensive Plan.
There are successful examples of such plans that contribute to the success of a
community as a tourism center while also benefiting the health and welfare of year-
round residents. Major components of these plans include resiliency in the face of a
changing climate, plant species diversity, and sustainable landscapes.

Methodologies for developing an urban forest master plan include an Urban Forest
Management Plan Writing Tool by Urban Forestry South and Urban Forest
Management: a Primer to Strategic Planning for Municipal Governments by UF/IFAS.

A Guide to Urban Forest Plans by the Green Infrastructure Center Inc. describes the
various types of forest plans, the data needed, the steps to create one, case studies,
checklists, and a goal and objectives worksheet.

Examples of plans include the City of Fort Lauderdale’s Urban Forestry Master Plan; the
City of Tallahassee’s Urban Forest Master Plan; and an Urban Forest Master Plan by
Charlotte, NC. Orlando did an assessment of its urban forests in 2010. Some aspects of
this work were compared to Gainesville, Tampa, Pensacola, and Miami-Dade. Orlando
has also been studied to assess whether or not the accrued benefits from urban trees
justify the annual expenditures. See examples in the links provided in the Resources
section.



SUMMARY

In summary, the Sarasota Tree Advisory Council recommends moving towards an Urban Forest
Master Plan that focuses on Canopy Retention and longevity, scientific research-based changes
to Code Requirements and recommendations, and updating the Master Tree List as objectives
for the coming year. A realistic discussion regarding incentives would benefit the county as it
moves forward with continued, expansive growth in both residential and Commercial land
development, working in coordination with growers and developers.

A recommendation for County staff and public policy to review and develop a process for
positive change towards increasing and maintaining the tree canopy. In addition, expanding the
understanding of the value of Florida native and Florida-friendly species, possibly through social
media, available free webinars, community events, etc., we could expand an appreciation for
longevity and the protection of our canopy.

STAC agrees that moving forward will likely require increasing staff to meet the County's
growing needs. Development continues at a rapid pace, and increased guidance on tree
retention, longevity, and diversity will be a factor for years to come. Some of the
recommendations may increase canopy retention if best management practices (BMPs) and
tree selection can be improved, as well as County support for possible incentives for
homeowners and developers in the future.



Attachment 1

Recommended removals list

Carolina Ash, Pop Ash, Fraxinus caroliniana
East Palatka Holly, llex x attenuata

Green Ash, Fraxinus pennsylvanica
Trumpet Tree, Tabeuia spp.

Dahoon Holly, llex casine

Fringetree, Chionanthus virginicus
Japanese Evergreen Oak, Quercus acuta
Leatherwood, Cyrilla racemiflora

Savannah Holly, lllex x attenuata

Recommended additions list

Japanese Blueberry- Elaeocarpus decipiens
Lignum Vitae spp. Guaiacum sanctum
Satin Leaf- Chrysophyllum oliviforme
Wild Lime- Zanthoxylum fagara

Loquat- Eriobotrya japonica

White Stopper- Eugenia axillaris

Florida Privet- Forestiera segregata
Japanese Fern Tree- Filicium decipiens
Dwarf Sugar Palm- Arenga engleri
Alexander Palm- Ptychosperma elegans
Montgomery Palm- Veitchia arecina
Satakentia Palm- Satakentia liukiuensis
Seashore Palm- Allagoptera arenaria
Thatch Palm- Leucothrinax morrisii
Yellow Elder- Tecoma stans

Jamaican Caper- Quadrella jamaicenssis
Red Mulberry- Morus rubra

Paradise Tree- Simarouba glauca



RESOURCES

Landscape and Urban Planning
https://www.fs.usda.gov/nrs/pubs/jrnl/2019/nrs 2019 hilbert 002.pdf

https://www.sciencedirect.com/science/article/pii/S0169204625001914

Canopy retention References:

Include excerpts from the resources Available to us via scientific research l.e

University of Florida

https://www.researchgate.net/publication/344954495 How Much Space Does My Shade Tre
e Need Planting Space Recommendations for Medium and Large Trees in_Florida Cities

USDA
https://planthardiness.ars.usda.gov/system/files/FL300 HS.png

Science Direct- Insufficient space: Prioritizing large tree species and planting designs still fail to
meet urban forest canopy targets
https://www.sciencedirect.com/science/article/pii/S016920462400286 X

UNIV. FLORIDA based study:
https://www.frontiersin.org/journals/forests-and-global-
change/articles/10.3389/ffqc.2022.742157/full

URBAN FOREST MASTER PLAN RESOURCES

1. Urban Forest Management Plan Writing Tool User's Guide — Urban Forestry
South

Urban Forestry South (UFS) is a collaboration between the USDA Forest Service
Southern Region's Urban and Community Forestry (U&CF) program and the Southern
Regional Extension Forestry (SREF), focused on providing urban natural resource
information, science, and technology to provide long-term sustainability of community
forests.

2. URBANFORESTMANAGEMENTbook.pdf - by the University of Florida, Institute
of Food and Agricultural Sciences, 2022

3. UrbanForestPlans 2023.pdf - the Green Infrastructure Center Inc.

Urban Forestry Master Plan | City of Fort Lauderdale, FL

5. Planning | Urban Forestry | PLACE — City of Tallahassee Urban Forest Master
Plan

6. Urban Forestry - City of Charlotte — Charlotte, NC

e



https://www.fs.usda.gov/nrs/pubs/jrnl/2019/nrs_2019_hilbert_002.pdf
https://www.sciencedirect.com/science/article/pii/S0169204625001914
https://www.researchgate.net/publication/344954495_How_Much_Space_Does_My_Shade_Tree_Need_Planting_Space_Recommendations_for_Medium_and_Large_Trees_in_Florida_Cities
https://www.researchgate.net/publication/344954495_How_Much_Space_Does_My_Shade_Tree_Need_Planting_Space_Recommendations_for_Medium_and_Large_Trees_in_Florida_Cities
https://planthardiness.ars.usda.gov/system/files/FL300_HS.png
https://www.sciencedirect.com/science/article/pii/S016920462400286X
https://www.frontiersin.org/journals/forests-and-global-change/articles/10.3389/ffgc.2022.742157/full
https://www.frontiersin.org/journals/forests-and-global-change/articles/10.3389/ffgc.2022.742157/full
https://urbanforestrysouth.org/resources/library/ttresources/urban-forest-management-plan-writing-tool-users-guide-1
https://urbanforestrysouth.org/resources/library/ttresources/urban-forest-management-plan-writing-tool-users-guide-1
https://ffgs.ifas.ufl.edu/media/ffgsifasufledu/extension/docs/URBANFORESTMANAGEMENTbook.pdf
https://gicinc.org/wp-content/uploads/UrbanForestPlans_2023.pdf
https://www.fortlauderdale.gov/government/departments-i-z/parks-recreation/sustainability/sustainability-climate-resilience/urban-forestry/urban-forestry-master-plan
https://www.talgov.com/place/pln-urbanforestry
https://www.charlottenc.gov/Growth-and-Development/Getting-Started-on-Your-Project/Urban-Forestry

. City of Orlando, Florida municipal forest resource analysis | US Forest Service
Research and Development

. ufecosystemservices.pdf - Orlando, Florida’s Urban and Community Forests and
Their Ecosystem Services

. Miami Dade County urban-forestry-plan.pdf



https://research.fs.usda.gov/treesearch/60591
https://research.fs.usda.gov/treesearch/60591
https://www.orlando.gov/files/sharedassets/public/v/1/wpmigrate/sites/9/2014/05/ufecosystemservices.pdf
https://www.miamidade.gov/economy/library/urban-forestry-plan.pdf

Reviewing this year's urban forestry progress and initiatives
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SARASOTA
TREE ADVISORY COUNCIL
PUR POSE AND AUTHORITY

Governing legislation, Resolution No. 2021-089, establishes the Sarasota Tree Advisory
Council (STAC). Our purpose and duties are as follows:

a. Provide a conduit for citizen input to the Sarasota County Commission (Board);

b. Recommend individual street and neighborhood planting projects and priority of projects;
c. Assist the County in updating and revising a consolidated tree list;

d. Assist in the dissemination of public information;

e. Review and recommend revisions to the Sarasota County Code of Ordinances relating
to trees for consideration by the Board;

f. Nominate new canopy roads for consideration by the Board;

g. Make such other recommendations to the County as the Council may see fit consistent
with the terms of this resolution; and

h. Carry out other such duties as the Board may require.
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MEETINGS AND
COLLABORATIVE PARTNERS

Meetings

STAC held 11 monthly meetings at the Sarasota County

Operations Center, Nokomis Community Park, and Twin Lakes
Park.

Collaborative Partners
- UF/IFAS Extension and Sustainability

- Sarasota County Planning and Development Services
- Environmental Protection Division
- Neighborhood Services

- Sarasota County Transportation Department




ACTIONS OF NOTE

STAC recommends changes to the Unified Development Code (UDC)
Sarasota County Master Tree List

STAC received public input on the following topics:

- Tree permits

- Neighbor’s trees posing a risk to adjacent property
- Canopy Road nomination

Related to Canopy Roads, following up on our previous year's assessment,
STAC has found that, due to impacts from last year's named tropical cyclones
Debby, Helene, and Milton, Canopy Roads are currently reduced in number
due to significant tree loss. This occurred both from damage from the storm
events as well as removals due to assessed damage or the possibility of future
impact.

With state, county, municipality, and community focus on reinstallation and
replenishment, there will hopefully be significant improvement in the near
future. Recommendations for greater education and, possibly, grant availability
are recommended for public access. Sarasota County outreach about the
amazing value of trees to our area, our Tree City USA status, and restoration
efforts would be highly recommended as well.
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STAC FOCUS FOR NEXT CYCLE AND
RECOMMENDATIONS

Replacement trees based on lot sizes, “Right tree, right place, right planting space”

Tree Retention

Incentives for tree planting and retention

i o e

Develop an Urban Forest Master Plan
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REPLACEMENT TREES BASED ON
LOT SIZES, “RIGHT TREE, RIGHT
PLACE, RIGHT PLANTING SPACE”

The Sarasota Tree Advisory Council has compiled recommendations for
changes to the UDC Sarasota County Master Tree list, which will be
considered during an upcoming amendment cycle. Our species
recommendation changes are based on our report from last year, focusing
on “Right tree, right place, right planting space”, as well as our changed
USDA growing zone.

In addition, these recommendations are relevant to the decreasing lots
sizes which currently make tree canopy and longevity more difficult to
achieve and maintain. In offering an additional size and species diversity
for tree installations, this would allow for favorable trees to be installed
based on relative mature size to the size of lot, while still being in accord
with the Code of Ordinances, which would be a rational approach to
maintain or increase canopy and diversity while offering a more
responsible approach to tree choice, Section 124.
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UDC MASTER TREE LIST DRAFT FORMAT
AND RECOMMENDATIONS

Rationale for changes to the tree list:

e Master tree list changes, including those based on our changed USDA Zones, and new tree recommendations for salt

tolerance, resilience, and changing property types.

e Tree size calculations relative to lot size recommendations would need to be planned out proportionally to the size of

the lot, based on calculations of allowable planting space.

e Adding verbiage regarding best management practices for requiring appropriate installation, replenishment, tree care,

etc., into code would increase quality and longevity for homeowners and the community

e Investment into appropriate soil requirements can be considered to add to the code for improving tree development

form installation, both multi-family residential and single-family residential.

In addition, STAC recommends reorganizing and simplifying the current Master tree format. This would enable a more
easily understandable presentation of information for residents choosing tree species.
These changes would enable citizens to easily research trees for landscape design and installation, based on factors

such as lot size, tree size, soil quality, moisture levels, and sunlight, with Best Management planting recommendations

N

~

tailored to each tree size to enhance tree perpetuity in each category. §
o

We believe that accessibility to understanding what the best species and size of tree to attempt to install on a lot will help §

to increase homeowner success with trees over time, with species that do not cause adverse impacts to property as they

continue to grow, while still providing thermal, economic, and aesthetic benefits for the homeowner.
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UDC MASTER TREE LIST DRAFT FORMAT
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TREE RETENTION

The STAC recommends that the County Commission extend the duration
required to retain trees planted pursuant to Tree Permits on residential
lots. The current duration is seven years. Residential properties
collectively comprise a substantial portion of Sarasota County’s urban
forest. Excluding tree removal requirements in residential settings can
result in significant cumulative impacts. Retaining these trees ensures that
the economic, environmental, and social benefits of healthy trees, such as
energy savings, increased property values, and community well-being, are
sustained for current and future residents.
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INCENTIVES

The STAC recommends that the County Commission review the current
land development regulations to identify opportunities to incorporate tree
preservation incentives. This review should include incentives that can be
implemented without adversely affecting the health, safety, or welfare of
residents or the County. Exploring the use of less-intensive or more-
intensive zoning districts, as well as restrictive covenants, may provide
flexible tools for encouraging the long-term preservation of the existing
tree canopy. Staff evaluation of these options could help strengthen
preservation outcomes and shift the focus from reprimanding removal to
rewarding preservation.
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URBAN FOREST MASTER PLAN

Development of an Urban Forest Plan would establish a holistic framework to
address the above-listed items and other environmental planning elements. An urban
forest master plan ensures that a municipality is economically, socially, and
environmentally sustainable and thriving, consistent with the Sarasota County
Comprehensive Plan. There are successful examples of such plans that contribute to
the success of a community as a tourism center while also benefiting the health and
welfare of year-round residents. Major components of these plans include resiliency
in the face of a changing climate, plant species diversity, and sustainable
landscapes.

Methodologies for developing an urban forest master plan include an Urban Forest
Management Plan Writing Tool by Urban Forestry South and Urban Forest
Management: a Primer to Strategic Planning for Municipal Governments by UF/IFAS.

A Guide to Urban Forest Plans by the Green Infrastructure Center Inc. describes the
various types of forest plans, the data needed, the steps to create one, case studies,
checklists, and a goal and objectives worksheet.

Examples of plans include the City of Fort Lauderdale’s Urban Forestry Master Plan;
the City of Tallahassee’s Urban Forest Master Plan; and an Urban Forest Master
Plan by Charlotte, NC. Orlando did an assessment of its urban forests in 2010. Some
aspects of this work were compared to Gainesville, Tampa, Pensacola, and Miami-
Dade. Orlando has also been studied to assess whether or not the accrued benefits
from urban trees justify the annual expenditures. See examples in the links provided
in the Resources section.
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SUMMARY

In summary, the Sarasota Tree Advisory Council recommends moving towards an
Urban Forest Master Plan that focuses on Canopy Retention and longevity, scientific
research-based changes to Code Requirements and recommendations, and updating
the Master Tree List as objectives for the coming year. A realistic discussion regarding
incentives would benefit the county as it moves forward with continued, expansive
growth in both residential and Commercial land development, working in coordination
with growers and developers.

A recommendation for County staff and public policy to review and develop a process
for positive change towards increasing and maintaining the tree canopy. In addition,
expanding the understanding of the value of Florida native and Florida-friendly
species, possibly through social media, available free webinars, community events,
etc., we could expand an appreciation for longevity and the protection of our canopy.

STAC agrees that moving forward will likely require increasing staff to meet the
County's growing needs. Development continues at a rapid pace, and increased
guidance on tree retention, longevity, and diversity will be a factor for years to come.
Some of the recommendations may increase canopy retention if best management
practices (BMPs) and tree selection can be improved, as well as County support for
possible incentives for homeowners and developers in the future.
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