BEHAV!IORAL HEALTH & HUMAN SERVICES ADVISORY COUNCIL

Friday, January 9, 2026
11:00 AM - 1:00 PM

William L. Little Health and Human Services Building
2200 Ringling Blvd., Room 226

AGENDA

Welcome and Introductions
Open to the Public
Presentations:

Family Promise of South Sarasota County, Inc.
Bridge Housing Program

Open Doors

Pathways Home

Loveland Center, Inc. (The)

Adult Day Training

Sarasota County Therapy Support
Supported Employment

Salvation Army (The)
Community Recovery Program
Emergency Transitional Program
Family Transitional Services

Teen Court of Sarasota, Inc.
CAMP X-RAYD Youth Substance Abuse Program

Justice for Youth Jail Diversion Program
Youth Mental Health Counseling Program

Action Issues:
Approval of BHAC Minutes — December 5, 2025

Approval of HSAC Minutes — December 5, 2025

Dr. Lashawn Frost/Major Meinberg

Jennifer Fagenbaum

Becca Eldredge

Brenda Downing

Heather Todd

Dr. Lashawn Frost

Major Meinberg

Sarasota County prohibits discrimination in all services, programs or activities on the basis of race, color, national origin, age, disability, sex,
marital status, familial status, religion, or genetic information. Persons with disabilities who require assistance or alternative means for
communication of program information (Braille, large print, audiotape, etc.}, or who wish to file a complaint, should contact: Sarasota County
ADA/ Civil Rights Coordinatoer, 1660 Ringling Blvd., Sorasota, Florida 34236, Phone: 941-861-5000, TTY: 7-1-1 or 1-800-955-8771, Email:

adacoordinator@scgov.net




Discussion ltems:
eClmpact Training for Advisory Council Members Staff

FY27 Application Staff

Steady State items:
BHAC/HSAC Member Vacancy Update Staff

Agency Updates Staff

Announcements: N/A

Open to the Public

Meeting Materials:

BHAC December 5, 2025, Meeting Minutes
HSAC December 5, 2025, Meeting Minutes

NEXT MEETING: BHAC/HSAC February 8, 2026, 11 AM -1 PM

Sarasota County prohibits discrimination in all services, programs or activities on the basis of race, color, national origin, age, disability, sex,
marital status, familial status, religion, or genetic information. Persons with disabilities who require assistance or alternative means for
communication of program information (Braille, large print, audiotape, etc.}, or who wish to file a complaint, should contact: Sarasota County
ADA/ Civil Rights Coordinator, 1660 Ringling Blvd., Sarasota, Florida 34236, Phone: 941-861-5000, TTY: 7-1-1 or 1-800-955-8771, Email:
adacoordinator @scgov.net




BEHAVIORAL HEALTH / HUMAN SERVICES ADVISORY COUNCIL
MEETING MINUTES

Friday, December 5, 2025
11:00 AM
William L. Little Health and Human Services Building
2200 Ringling Blvd. Sarasota, Room 226, 2" Floor

BHAC Members Present: Kim Brown, Rose Chapman, John Connor, Dr. LaShawn Frost,
Karen Stull
HSAC Members Present: Debra Douglas, Suzanne Dubose, Kari-Jo Koshes
Staff Present: Claire Alexander, Laura Carson, Diane Karau, Kimberly Kutch, Sharon Marchese,

Henry Monroe, Marley Small. Christine Splan

Guests Present: P.J. Brooks, Cassandra Cunningham, Kristie Geimer, Niccole Howard, Celia Kane,
Jordan Mayer, Dan Minor, Taylor Neighbors, Beatriz Cordoba, Yelitza Lemoine,
Devin Scribner,

Agenda Topic: Welcome and Introductions [ Presenter. Kari-Jo Koshes

| The meeting was called to order for both BHAC and HSAC; introductions were made.

Agenda Topic: Continuum of Care Program NOFO (Transitional Presenter; Kim Kutch
Housing)

o A federal Notice of Funding Opportunity (NOFO) has been released to shift from the
Housing First approach to a conventional housing model. The new proposed model
emphasizes time-limited housing (up to 24 months) that necessitates treatment,
employment, or structured services (40hrs per week).

* _ Awaiting further information from HUD and updates to be provided.

Agenda Topic. Open to the Public | Presenter: Public

s Taylor Neighbors (Suncoast Partnership to End Homelessness) indicated that the new
HUD appilication is limited to 30% for permanent supportive housing (formerly 90%}.
They are looking at mitigation plans for those who are currently housed under these
projects. Additionally, they will change their terminology from housing first to a housing
focused model. More information is available on their website

e PJ Brooks (Community Assisted & Supported Living) has encountered issues
regarding timelines in their application process due to the short time frame. Individuals
facing mental health or substance-related challenges, as well as those with disabilities,
are not eligible for permanent housing; only transitional housing options are

accessible.
PRESENTATIONS:
Agenda Topic: Easterseals Southwest Florida, Inc. Presenter: Kristie Geimer (Senior

Directory of Therapy)

Ms. Geimer provided an overview of the following programs:

o Children’s Therapy - The focus is on prevention, early intervention, and treatment.
Approximately 50% of the individuals they serve receive occupational, speech,
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MEETING MINUTES

physical, music therapy and equine assistance therapy. Another 25% are served
through their diagnostic clinic invalving clinical psychologists and behavioral
pediatricians.

They offer a private K-12 schooling to cater to individuals with impairments or specific
needs.

Agenda Topic: Suncoast Partnership to End Homelessness, Inc. | Presenter: Taylor Neighbors

Ms. Neighbors provided an overview of the following program:

Continuum of Care (CoC including Diversion)/CSIS - The program serves as the
primary HUD lead agency for Manatee and Sarasota Counties, working in collaboration
with all community partners involved in housing and emergency shelter. The goal is to
prevent homelessness on the front end and end it quickly for those experiencing it.
The COC leadership council serves as the board of directors for the Continuum of
Care. The CoC manages the coordinated entry system, which assesses individuals
and prioritizes them and getting them connected to services. The CoC conducts the
annual point-in-time (PIT} count that assesses the number of hemeless individuals in a
single night and reports on the housing inventory chart for the available beds available
for homeless individuals in a given 24-hour period.

Agenda Topic: Catholic Charities, Diocese of Venice, Inc. Presenter. Yelitza Lemoine / Cilia

Kane

Ms. Lemoine and Ms. Kane provided an overview of the following programs:

Emergency Shelter and Supportive Services South Sarasota County - Short-term
accommodation for families with children experiencing homelessness or those at risk of
becoming homeless, along with master case management services. They offer
supplementary services for up to 18 months following housing placement.

Our Mother’s House - Offering mothers assistance, organization, life skills classes
and a stable environment for both them and their children through safe housing,
counseling, comprehensive case management, along with life and childcare support.

|_Agenda Topic: Community Assisted & Supported Living, Inc. | Presenter: PJ Brooks

Mr. Brooks provided an overview of the following programs:

16th Street Renaissance Manor - A licensed mental health facility (ALF) with 54 beds,
providing assisted living for individuals experiencing severe and persistent mental
illnesses. This includes medication management, meals, and activities and is the sole
Mental Health ALF in Sarasota County.

Arbor Village Life Skills Support - An 80-unit apartment complex, of which 70 units
are designated for unhoused individuals facing mental health challenges, accompanied
by life skills support.

Gateways to Positive Living - Licensed provider of substance intervention case
management services, assisting individuals who are at risk of homelessness or
experiencing chronic homelessness.

Sheriff's Housing Initiative Facilitating Translent Services (SHIFTS) ~The
transitional housing initiative, comprised of 25 beds, collaborates directly with the
sheriff's office homeless outreach team and the reentry navigators from Sarasota
County jail to swiftly facilitate the placement of individuals into transitional housing.
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Agenda Topic: Harvest Tabernacle of Sarasota, inc. Presenter: Daniel Minor / Jordan

Mayer

Mr._Minor and Ms. Mayer provided an overview of the following programs:

Family Haven Emergency Housing - Founded in 2314, this initiative aims to offer
emergency shelter for families in North County who are either unhoused or at risk of
homelessness, in collaboration with Suncoast Partnership. They employ a specialist in
assessment and diversion services, who case manages the families and assists in
initiating referrals for services such as childcare, school enroliment, medical
assistance, food services, job placement, and more.

Freedom Recovery - Supported by the jail diversion project, this evidence-based
curriculum focuses on relapse prevention for individuais with substance use disorders
and a background of incarceration. It offers comprehensive services in collaboration
with the Sheriffs department, Centerstone, Project 180, and their new mental health
program.

| Agenda Topic: Society of St. Vicent de Paul South Pinellas, Inc. | Presenter: Devin Scribner

Ms. Scribner provided an overview of the following program:

SVdP CARES Suncoast Rapid Rehousing Essentials - Connects families and
individuals to stable housing by offering temporary financial assistance, which
encompasses security and utility deposits, ongoing rentat support, and case
management services, referred by the Suncoast Partnership coordinated-entry
program in collaboration with other organizations.

SVdP CARES Suncoast Safe Emergency Housing Alternative - Offering
individuals experiencing homelessness a secure environment for a duration of up to 8
weeks in hotels and motels, supported by case managers or housing specialists who
aid in transitioning these individuals to permanent housing and a focus on
sustainability.

ACTION ISSUES:

Agenda Topic: Approval of BHAC / HSAC Presenter: Dr. Lashawn Frost / Kari-Jo

Koshes

Distributed Draft, Friday, October 3, 2025, BHAC Meeting Minutes.
Literature Draft, Friday, October 3, 2025, HSAC Meeting Minutes.

Debra Doughlas moved (with a second from Suzanne Dubose) to approve the HSAC minutes with the necessary
corrections to be implemented.

Karen Stull moved (with a second from Rose Chapman) to approve of the BHAC minutes with the necessary
corrections fo be implemented.

DISCUSSION ITEMS:

Agenda Topic: Essential Public Services (EPS) Update | Presenter: Kim Kutch

There is a meeting scheduled for this afternoon to deliberate further modifications to
the suggested terminology regarding which agencies would be eligible for essential
public services to present to the BCC in January.
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STEADY STATE ITEMS:

Agenda Topic: FY 2027 Timeline | Presenter: Kim Kutch

* The objective is to release the application on Monday, with the application workshops
scheduled for January 8 and 15, 2026, which are mandatory for all agencies. The
workshops will take place following the application release to allow the agencies
sufficient time to review the application. The applications must be submitted by
February 20, 2028, at 11:00am.

s The council members are scheduled to receive the applications on February 25, 2026,
and the following month, the next meeting will address the new system,

s The dates for the reviews for BHAC April 10 & 23, 2026. HSAC reviews will be April
17 & 24, 2026. All materials will be uploaded into the BCC workflow in June for
presentation to the Board for approval. Dates and times are subject to change.

| Agenda Topic: Status on FY26 Program Presentations | Presenter: Marley Small

s The goal was to have the agencies presentations completed by January 2026 but 12
remain for BHAC and 13 for HSAC. The council decided to extend the presentations
to February 2026.

| Agenda Topic: BHAC f HSAC Member Vacancy Update { Presenter: Christine Splan

Discussion s A BHAC Citizen-at-large application will be presented to the BCC on Dec. 16, 2025. A
position remains available for a Health Professional at HSAC.

Agenda Topic: Agency Updates | Presenter: Marley Small

Discussicn ] None

Agenda Topic. Open to the Public Prasenter: Public

| None

ANNOUNCEMENTS:

Agenda Topic: Anticipated Absences | Presenter: All

| None

Agenda Topic: Upcoming Meeting | Presenter: Staff

Behavioral Health / Humans Services Advisory Council Meeting will be held on Friday January 9, 2026, 11am.

Karen Stulf moved (Kim Brown seconded) to adjourn the Behavioral Health Advisory Councif meeting. Motion passed
unanimously.

Suzanne Dubose moved (Debra Douglas seconded) to adjourn the Human Services Advisory Council meeting. Motion
passed unanimously.

With no further business, the meeting was adjourned at 12:22 p.m.



T E E N Educating, Motivating & Inspiring
COURT  YouthtoChange Their Behavior

of SARASOTA, Inc.
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OUR VISION

To instill self-esteem in youth by introducing them
to the positive benefits of law-abiding citizenship.

OUR MISSION

To create a second chance for at-risk youth. Teens
helping teens to make healthy choices through
meaningful consequences, peer mentorship and
civic engagement.

OUR VOLUNTEERS

Thousands of students in Sarasota County have
participated in our volunteer opportunities which
qualify for Bright Future volunteer hours. We
offer youth the experience of courtroom roles and
ultimately provide them with the chance to help
their peers overcome a rough patch in their life.

Qur volunteers learn to excel in public speaking and

provide mentorship to their peers.

SERVING YOUTH

OUR OUTCOMES

Success Rate with our Substance
Abuse program (8% re-offense rate)

Overall Success Rate
(10% re-offense rate)

Of youth served have improved
their grades and academic standing

Our youth have a 10% recidivism
rate vs. 42% with Juvenile Court

Of parents report positive changes
in their teens due to our programs

Local taxpayer savings through Teen
Court programs over Juvenile Court

Each year, Teen Court serves hundreds of youth through a range of empowering programs designed to create positive
change. Our services include Life Skills classes, Substance Abuse classes, Court Sessions (Justice for Youth by Youth), one-
on-one mental health counseling, and CAMP X-RAYD, our 10-hour day experience for our most at-risk youth, guiding
them through challenges related to substance use and risky behaviors. Referrals come from local middle schools and
high schools, law enforcement agencies (via Delinquency Citation), and parents seeking support for their children.

OUR PROCESS

PREVENTION =» [DENTIFY
EARLY INTERVENTION =» EDUCATE
DIVERSION = PROBLEM SOLVE

Learn how you can give teens a second
chance and invest in a better future:

sarasotateencourt.org
941-861-8460




TEEN

Educating, Motivating & Inspiring
COURT

T Youth to Change Their Behaviors

@%@ JUSTICE FOR YOUTH BY YOUTH

Teen Court of Sarasota’s Justice for Youth by Youth’ program manages real cases of first-time youth
offenders referred to our court, where teens serve as jurors, clerks, bailiffs, and attorneys. This unique
process gives participants real-world experience while helping their peers take responsibility and make
amends in a supportive, restorative justice environment.

A8 CAMP X-RAYD Examine ReaLTY ABOUT YOUR DECISIONS

The Camp X-RAYD program offers first-time youth substance abuse offenders a reality-based experience
like no other. Participants take an eye-opening tour of the jail, emergency room, and morgue, seeing the
real-life consequences of poor choices firsthand. Combined with powerful team-building exercises that
emphasize accountability and leadership, Camp X-RAYD helps youth reflect on their decision-making and
embrace positive change in their lives and community.

% LIFE SKILLS

Teen Court of Sarasota’s Life Skills Class equips participants with practical tools to build a bright future.

Youth learn how to set goals and make actionable plans to achieve them, while also exploring core concepts
like integrity, the power of a firm handshake and strong eye contact, and the importance of self-confidence.
This class empowers youth to take charge of their personal growth and develop the skills they need for
lifelong success. ’

a8 SUBSTANCE ABUSE CLASS

Teen Court of Sarasota’s Substance Abuse Class helps youth understand the risks and consequences of
substance use. Through honest discussions, participants explore how drugs and alcohol can derail their
goals and impact their health, relationships, and future. With a focus on making informed choices and
building a healthy lifestyle, this class empowers youth to take charge of their decisions and well-being.

Al HEALTHY DIGITAL PRACTICES

Teen Court of Sarasota’s Healthy Digital Practices Class guides youth in navigating the online world
responsibly. Participants learn the importance of a digital footprint and how the choices they make on
their phones, like sexting or sharing private information, can have real consequences. The class also
addresses cyberbullying and social media awareness, helping teens make thoughtful, safe, and respectful
digital choices.

8 MENTAL HEALTH COUNSELING

Teen Court of Sarasota’s Mental Health Referral Program connects youth with professional clinicians
across the community, providing evidence-based mental health counseling at no cost to the family. Our
partner clinicians help youth address challenges such as anxiety, depression, and other mental health
concerns. With a diverse team that supports not just the individual but their entire family, they offer
holistic care to help youth find balance, resilience, and hope.

Learn how you can give teens a second chance and invest in a better future:

sarasotateencourt.org | 941-861-8460
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TEEN
COURT

of SARASOTA, Inc.

Client Information:

1988/89-80 2002-671 2015-370
1990-126 2003-765 2016-310
1991-117 2004-682 2017-412
1992-120 2005-639 2018-500
1993-123 2006-580 2019-563
1994-246 2007-648 2020-388
1995-245 2008-548 2021-690
1996-256 2009-469 2022- 709
1997-446 2010-403 2023- 795
1998-451 2011-416 2024-829
1999-454 2012-404 2025 - 844
2000-436 2013-377
200t-511 2014-375
Total Referrals 14050

Annual Sanctions & Services Jan. 1, 2025-Dec. 31, 2025

2025 Offenses: Some youth have multiple charges

Affray
Alcohol/ Poss.
Animal Cruelty
Assault
Battery

Battery / School employee

Bullying/ Cyber
Burglary

Burglary/ Unoccupied Structure
Controlled Substance/ Poss

Criminal Mischief
Defiant

Disorderly Conduct
Disruption of School
Domestic Battery

Driving w/o Valid License
Drug Paraphernalia/ Poss.

Drugs/ Poss.
Fraud/ Credit Card
Grand Theft
Harassment
House Party
Leaving Scene

Leaving Scene w/ Property

Damage
Loitering/ Prowling

Marijuana/ Poss. under 20g

Obstruction of Justice
Petit Theft
Petit Theft {attempt)

Pess. of Drugs wio Prescription

Reckless Driving
Resisting arrest

Resisting arrest w/o viclence

Risky Behaviors
Runaway

Sexting

Sexual Harassment
Stalking

Stalking/ Cyber
Tobacco! Poss.

Traffic Offense
Trespassing

Truancy

Vandalism

Viiolation of school policy
Voyeurism

Weapon/ Poss. on School
Property

December 1988- December 2025

Hours of community service 13116

Teen Court jury duties 1464
Referral Sources:

DJJ. SAC & Juv. Court 95
School 249
Traffic Court 5
Parent Referral 45
Delinguency Citation 449
Age:
Eighteen 20
Seventeen 152
Sixteen 153
Fifteen 137
Fourteen 146
Thirteen 126
Twelve 71
Eleven 33
Ten 4
Nine 2
Gender:

Male 534
Female 310
Race:
Caucasian 451
African American 174
Hispanic 160
Asian 4
Bi-racial 37

Student Volunteers:

200+
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SENATOR NANCY C. DETERT /
RESIDENTIAL COMMUNITY

Equality
Lofts

Ensuring a more equitable and
inclusive community for all.

o 83 Apartments Total including 53
1BR apartments and 30 2BR
apartments.

0 Affordable housing for individuals
with Intellectual and Developmental

Disabilities (I/DD) and seniors. Ameniﬁes
St Annual Median Tacise (AN _"'@ | 3 &
— e e

Clinical Services Transportation Porforming Arts
Conter *

SR
£

Recreational
Prograims

Dining Facilities

Enquire Today!

Via our website or contact our philanthropy
department philanthropy@lovelandeenter.org (o learn
More.

N . : ./ ¥
@ www lovelandeenter.org @ 1-941-493-0016 ext. 323 u philanthropy@lovelandceenter.org



Coming Soon! V) L velawA Centev:

SENATCR NANCY C. DETERT
RESIDENTIAL COMMUNITY

Independence
villas

Ensuring a more equitable and
inclusive community for all!

40% of the villas will provide
affordable housing for individuals
with Intellectual and Developmental
Disabilities (I/DD)*

@ 60%of thevillas will be reserved for Amenities

nonprofit workforce of Sarasota
Coumty*

*<60% Annual Median Income ( AM) Clinical Services Transportation Performing Arts

Center

£ ,
=

?;:[r::?r:zr Linityg Facltis Rtﬂﬂl::uﬂ
ctivitics Programs
Independence Villas will
| be19 buildings with 38 two
bedroom paired villas

Senator Nancey C. Detert Residendial Community Mission:

o provide affordable housing for Loveland participants, local seniors,
and non-profit worklorcee.

N] ~ v
@ www lovelandeenter.org @ [-941-493-0016 u kheater@lovelandeenter.org




FamilyPromise
of South Sarasota County 2 0 2 4

info@familypromisessc.org

www.familypromisessc.org

ANNUAL IMPACT REPORT






