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PROJECT SCHEDULE  pgiect Description

Design Start The development is situated within Twin Lakes Park, just adjacent to the new
Spring 2024 Twin Lakes Park Community Building and the UF/IFIS Extension complex. It
Design Finish consists of six (6) new pickleball courts, shade structure, court lighting, and
Fall 2025 refurbishment of the aging tennis and racquetball courts within the park.

Pedestrian access improvements will enhance connectivity between the existing

Construction Start park amenities and the new Twin Lakes Park Community Building. Once fully

January 2026
. constructed, the new courts will be easily accessible from the main parking lot of
Construction Twin Lakes Park, located at 6700 Clark Road.
Completion
Summer 2026

PROJECT DETALLs  Project Progress/Status

Site UG infrastructure, storm and water, is complete. Tennis Court demo and final
base installation at tennis and pickleball are ongoing. Asphalt paving to
commence the week of April 13, 2026. Asphalt requires a 30 day cure, which will
Design Contract Cost allow for final surfacing and striping to take place. Fencing and Ribbon curb to

$ 69,288.00 commence once asphalt has been laid. Planned completion is Summer 2026.

Design Consultant
George F. Young

Contractor
Jon F. Swift
Construction

Construction
Contract Cost
$1,332,878.00
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