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Dedication 

The Sarasota County Safe Streets for All Safety Action Plan is dedicated to the people and 

families of those who lost their lives while traveling our streets. Their loss reminds us that life is 

precious and inspires us all to continue our commitment towards zero traffic-related deaths and 

serious injuries in Sarasota County. 
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Introduction and Background 

The Safe Streets for All Action Plan was developed to guide Sarasota County and the 

municipalities of North Port, Venice, Sarasota, and Longboat Key toward the goal of zero deaths 

and serious injuries from traffic-related crashes for all road users. This Plan relies on available 

data to evaluate crash patterns and existing safety conditions to identify actionable strategies 

that can be implemented throughout Sarasota County. Between 2019 and 2023 more than 1,750 

vehicle crashes resulting in death or a serious injury (often referred to as KSI crashes) occurred 

within Sarasota County. Previous and ongoing 

planning efforts led by Sarasota County, the Sarasota-

Manatee Metropolitan Planning Organization (MPO), 

and the State of Florida have contributed to ongoing 

safety and transportation improvements including 

Complete Streets policy implementation, a Bicycle and 

Pedestrian Master Plan, and Destination and Target 

Zero Action Plans. However, the need for this Safety 

Action Plan and to further foster safer streets for all is 

reinforced by the rapid growth and development throughout Sarasota County. 

Sarasota County and its respective municipalities have 

been experiencing a significant increase in population 

resulting in additional development and roadway 

users throughout the county. According to the Bureau 

of Economic and Business Research (BEBR), Sarasota 

County gained more than 45,000 full-time residents 

between 2020 and 2024 resulting in a current 

population estimate of approximately 480,000 full-

time residents with an average of 85,000 additional seasonal residents coming to the area every 

year. Population projections anticipate the population of Sarasota County to continue growing, 

projecting a nearly 25% increase in the county’s population by the year 2050 and potentially 

growing to over 600,000 full time residents. With this 

population growth comes an increase in the number of 

vehicles on the County’s roadways. According to data from 

the Florida Department of Transportation (FDOT), the 

average daily vehicle miles traveled (VMT) in Sarasota 

County has increased 7% between the years 2018 and 

2023.  

1,779 
Crashes that resulted in death 

or serious injury during the 

five-year period between 

2019 and 2023.   

643,009 
Sarasota County’s projected 

full-time population in 2050. 

(Sarasota/Manatee MPO 2050 LRTP) 

7% 
Increase in daily vehicle 

miles traveled between 

2018 and 2023. 
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The Safe Streets for All Safety Action Plan considers collected crash data, population growth and 

projections, and existing conditions throughout the county in the development of this plan. The 

Action Plan utilizes local, state, and national support such as Safe Steets for All (SS4A) funding 

from the U.S. Department of Transportation (USDOT), which enables local governments to create 

plans and policies to prevent fatalities and injuries on their roadways, to put forth a plan that 

prioritizes the safety of road users and provides a toolkit for implementing both physical and 

policy recommendations that will influence a culture of safety in mobility throughout Sarasota 

County.  

Existing Safety Plans and Initiatives 

Safety has long been a foundational focus for Sarasota County and its partners. Safety is a 

component of many local plans that support the Safety Action Plan’s effort to ensure that all road 

users can safely and confidently travel around the county. Existing plans and ongoing safety 

efforts have established a strong foundation for the implementation of the Action Plan. Appendix 

A provides a summary review of county, municipal, regional and state planning efforts and how 

they address safety issues and concerns.  

Sarasota County Strategic Safety Action Plan and Metrics 

Sarasota County's Strategic Safety Action Plan 

and Metrics serve as a comprehensive 

framework aimed at enhancing transportation 

safety for all users, including pedestrians, 

cyclists, and motorists. This plan is integrated 

with the county's Bicycle and Pedestrian 

Master Plan and Complete Streets 

Implementation Plan, collectively outlining 

strategies to develop a safe, convenient, and 

efficient multimodal transportation system. 

Key components include the establishment of 

safety and education programs, design 

standards for shared-use paths, and 

identification of current facilities alongside 

community-recommended improvements and 

future needs.  

The Plan emphasizes data-driven approaches, 

incorporating performance metrics to monitor 

progress toward reducing traffic-related fatalities and serious injuries. By aligning with the Safe 

System Approach, the plan acknowledges human error and seeks to create a transportation 
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environment resilient to such errors, thereby minimizing severe outcomes. The county's 

commitment is further demonstrated through ongoing public engagement efforts and 

interdepartmental coordination to ensure the implementation of effective safety measures across 

the transportation network. 

This strategic initiative reflects Sarasota County's dedication to fostering a transportation system 

that prioritizes safety, accessibility, and sustainability, aligning with broader regional goals and 

enhancing the quality of life for its residents and visitors. 

Destination Zero (MPO) 

Destination Zero is the Sarasota/Manatee 

Metropolitan Planning Organization's 

(MPO) comprehensive initiative aimed at 

eliminating traffic-related fatalities and 

serious injuries across the region. Adopted 

in February 2022, the Plan embraces the 

Safe System approach, which 

acknowledges human error and 

emphasizes designing a transportation 

system resilient enough to prevent fatal 

and serious crashes. The MPO has set 

ambitious safety targets of zero for all five federally mandated performance measures, 

underscoring its commitment to this vision.   

A key component of the Plan is the identification of a High Injury Network (HIN), comprising 20 

roadway segments that, while representing only 2.8% of the non-interstate network, account for 

nearly 45% of the region's fatal and serious injury crashes. The plan also highlights specific crash 

types contributing to these statistics, such as pedestrian-involved incidents, run-off-road crashes, 

and left-turn collisions. To address these issues, the MPO’s plan recommends targeted 

infrastructure improvements, policy changes, and educational campaigns.  

To facilitate the implementation of Destination Zero, the MPO established the Destination Zero 

Advisory Group (DZAG), comprising representatives from local jurisdictions, law enforcement, 

emergency services, and other stakeholders. This collaborative body works to support local 

adoption of safety strategies and ensures alignment with regional goals. The MPO also actively 

engages the community through public education initiatives, aiming to foster a culture of safety 

and shared responsibility among all road users.  
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Florida Strategic Highway Safety Plan (SHSP) 

The State of Florida’s Strategic Highway 

Safety Plan (SHSP), developed by the 

Florida Department of Transportation 

(FDOT), outlines the state’s strategy to 

reduce traffic-related fatalities and 

serious injuries on all public roads. This 

plan is guided by the Target Zero vision, 

Florida’s long-term commitment to achieving zero traffic deaths and serious injuries. The Plan 

identifies emphasis areas based on crash data trends, including pedestrian and bicyclist safety, 

impaired driving, aging road users, speed and aggressive driving, and occupant protection. These 

emphasis areas drive the development and implementation of evidence-based education, 

enforcement, engineering, and emergency response strategies aimed at improving roadway 

safety across the state. 

Target Zero is grounded in the Safe System approach, which acknowledges that human errors are 

inevitable and seeks to design a transportation system that ensures those mistakes do not result 

in fatal or serious outcomes. Florida’s plan supports this approach by focusing on safer people, 

safer roads, safer speeds, and post-crash care. FDOT’s implementation includes high-visibility 

campaigns, systemic infrastructure improvements, policy changes, and enhanced data collection 

and analysis to guide decision-making. 

Florida’s efforts align with national strategies like the USDOT’s National Roadway Safety Strategy. 

For Sarasota County, incorporating principles and goals from the SHSP, and Target Zero 

framework ensures alignment with state and federal funding priorities, promotes consistency in 

safety messaging and interventions, and enhances opportunities for regional collaboration to 

reduce traffic injuries and fatalities. 
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The Safe System Approach 

The foundation of this Safety Action Plan is supported by the Safe System approach which works 

by establishing multiple layers of safety to reduce fatalities and serious injuries resulting from 

roadway crashes. The Safe System approach represents a fundamental shift in traffic safety 

philosophy by acknowledging that 

humans make mistakes and that the 

transportation system needs to be 

designed to reduce the severity of 

crashes when they inevitably occur. 

The Safe System approach is built on 

several key principles which recognizes 

that: death and serious injuries are 

unacceptable outcomes of our 

transportation system, that humans 

make mistakes and that must be 

accommodated in system design 

rather than expecting perfect behavior, 

and that safety is as a shared 

responsibility between system 

designers, users, vehicle 

manufacturers, policy makers, and 

other stakeholders, not just individual 

road users. The approach emphasizes proactive identification and addresses risks rather than 

reacting to crashes after they occur by deploying several layers of protection to ensure that if one 

system fails, others are in place to prevent serious harm.  

The traditional approach to road safety (Figure 1) focuses primarily on crash reduction and 

assumes that perfect human behavior is achievable. It places responsibility on individual road 

users and takes a reactive approach based on crash history. In contrast, the Safe System approach 

focuses on reducing crash severity and preventing fatalities and serious injuries in a proactive 

manner. It acknowledges human error as inevitable and is based on risk assessment, emphasizes 

infrastructure and vehicle design that accommodates human error, and takes a comprehensive, 

system-wide approach to improving safety and mobility for all road users. 
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Figure 1: Traditional Approach verse Safe System Approach to Transportation Safety 

The Safe Streets for All Safety Action Plan represents a direct application of the Safe System 

approach by establishing a goal of zero traffic fatalities and serious injuries while utilizing data-

driven approaches to identify high-risk conditions, factors, behaviors, and locations. The Plan 

represents a shift from simply reducing crash frequency to specifically and strategically targeting 

crash severity reduction through proven countermeasures that account for human error. By 

engaging various stakeholders in developing and implementing solutions, the plan recognizes 

the shared responsibility for roadway safety. This Safe System framework provides the foundation 

for Sarasota County’s comprehensive approach to creating safe streets for all users, with an 

emphasis on protecting the most vulnerable road users and accommodating the reality of human 

error. 
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Safe Streets and Roads for All Safety Action Plans 

While there is no prescribed look, feel, or structure to an action plan, guidance from the USDOT 

and the Federal Highway Administration (FHWA) recommend that safety action plans address the 

following components: 

 

 

 

Leadership Commitment and Goal Setting 

An official public commitment to (e.g., resolution, policy, ordinance, etc.) by a high-ranking 

official and/or governing body (e.g., Mayor, City Council, Tribal Council, MPO Policy Board, 

etc.) to an eventual goal of zero roadway fatalities and serious injuries. The commitment 

must include a goal and timeline for eliminating fatalities and serious injuries achieved 

through one, or both, of the following: 

• The target date for achieving zero traffic-related fatalities and serious injuries, or 

• An ambitious percentage reduction of traffic-related fatalities and serious injuries 

by a specific date with an eventual goal of eliminating traffic-related fatalities and 

serious injuries.  

 

Planning Structure 

A committee, task force, implementation group, or similar body charged with oversight of 

the Action Plan development, implementation, and monitoring.  

Safety Analysis 

Analysis of existing conditions and historical trends that provide a baseline level of crashes 

involving fatalities and serious injuries across a jurisdiction, locality, Tribe, or region. 

Includes analysis of crash locations and crash severity, as well as contributing factors and 

crash types by relevant road users (motorists, people walking, transit users, etc.). Analysis of 

systemic and location specific safety needs is also performed, as needed (e.g., high-risk 

road features, specific safety needs of relevant road users, public health approaches, 

analysis of the built environment, demographic, and structural issues, etc.). To the extent 

practical, the analysis should include all roadways within the jurisdiction, without regard for 

ownership. Based on the analysis performed, a geospatial identification of higher-risk 

locations is developed (a high-injury network or equivalent).  
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Engagement and Collaboration 

Robust engagement with the public and relevant stakeholders, including the private 

sector and community groups, that allows for both community representation and 

feedback. Information received from engagement and collaboration is analyzed and 

incorporated into the Action Plan. Overlapping jurisdictions are included in the process. 

Plans and processes are coordinated and aligned with other governmental plans and 

planning processes to the extent practical.  

Equity Considerations 

Development of the plan must use an inclusive and representative process. Underserved 

communities are identified through data and other analyses in collaboration with 

appropriate partners. Analysis includes both population characteristics and initial equity 

impact assessments of the proposed projects and strategies.  

Policy and Process Changes 

Assessment of current policies, plans, guidelines, and/or standards (e.g., manuals) to 

identify opportunities is used to improve prioritization of transportation safety. The Action 

Plan discusses implementation through the adoption of revised or new policies, guidelines, 

and/or standards, as appropriate.  

Strategy and Project Selections 

Identification of a comprehensive set of projects and strategies is shaped by data analysis, 

best available evidence and noteworthy practices, as well as stakeholder input and equity 

considerations to address the safety problems. These strategies and countermeasures 

focus on a Safe System Approach, effective interventions, and consider multidisciplinary 

activities. To the extent practical, data limitations are identified and mitigated.  

Once identified, the list of projects and strategies is prioritized in a list that provides time 

ranges for when the strategies and countermeasures will be deployed (e.g., short-, mid-, 

and long-term timeframes). The list should include specific projects and strategies, or 

descriptions of programs of projects and strategies, and should contain interventions 

focused on infrastructure, behavioral, and/or operational safety.  
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Safety Action Plan Goals 

The Sarasota County Safety Action Plan recognizes that the only acceptable number of deaths 

and serious injuries is zero. The Plan also acknowledges that there are many factors that 

contribute to a safe transportation system and that one agency or organization cannot address 

this serious public health issue alone. It will take a collaborative and collective effort from elected 

officials, engineers, planners, enforcement, educators, emergency responders, community 

organizations, and the public. In support of the Plan’s goal of zero deaths and serious injuries 

from traffic crashes, the Plan has identified the following goals as steps in getting to zero. 

Eliminate Traffic-Related Fatalities 

Sarasota County is committed to reducing and eliminating traffic-related deaths from its 

roadways. In collaboration with its local, regional, and state partners the County will enact 

strategic planning, engineering, and design activities to achieve this goal.   

Provide Safe Operations for All Roadway Users 

The County will provide and promote safe transportation opportunities through policy, 

project, and operational improvements. 

Ensure that All Residents have a Say 

Sarasota County will make an intentional effort to include all residents in the planning 

process, with special consideration to those in communities that have been historically 

underserved.   

Utilize a Data-Driven Approach to Safety 

The County will utilize a data-driven approach in its decision-making process and will 

continue to leverage available data and emerging technologies to improve safety and 

mobility into the future.   

 

Progress and Transparency 

Following development of the Action Plan, a method to measure progress over time is 

developed or updated, including outcome data from implemented projects. Progress 

reporting becomes a means to ensure ongoing transparency is established with 

residents and other relevant stakeholders. Elements that must be included, at a 

minimum, include annual public and accessible reporting on progress toward reducing 

traffic-related fatalities and serious injuries, and public posting of the Action Plan online.  
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Crash Analysis and Review 

Crash data obtained from the Florida Highway Safety and Motor Vehicles (FLHSMV) and the 

Crash Analysis Reporting System (CARS) was utilized to provide insight into crash patterns and 

locations resulting in crashes leading to serious injuries or death. During the five-year period 

between 2019 and 2023 more than 61,600 crashes were reported within Sarasota County, while 

most of these crashes resulted in non-severe injuries or property damage only, nearly 1,500 of 

the reported crashes caused serious injuries and 285 were fatal. Fatal and serious injury crashes 

accounted for approximately 3% of all crashes in Sarasota County, as a comparison statewide 

during the same period KSI 

crashes accounted for nearly 2% 

of all crashes. The data evaluated 

in this analysis focuses on 

crashes events where people 

were killed or seriously injured, 

referenced as a KSI crash 

throughout this document. 

Analysis of the crash data 

focuses on various criterion types 

and trends including locational 

patterns (Figure 2), crash 

typology, jurisdiction, roadway 

characteristics, and 

environmental conditions. The 

data provides critical information 

that informs recommendations 

being provided by this Safety Action Plan such as rear end crash types resulting in the most KSI 

crashes overall, but pedestrian related crashes being the deadliest type within Sarasota County. 

The data analysis provides a determination of the most critical focus areas to be addressed by 

the safety action plan.  

 

Killed or Seriously Injured 

Crash (KSI) 

When a crash results in a person being killed 

or seriously injured, it is classified as a KSI 

crash. A serious injury, or incapacitating, 

injury is an event leading to a disabling 

injury such as broken bones, severe 

lacerations, or being left unconscious at the 

scene of a crash.  Serious injuries may result 

in permanent disabilities, loss of income, 

and additional hardship.  
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Figure 2: Fatal and Serious Injury (KSI) Crash Clusters, 2019–2023 
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Annual Crash Trends 

The number of KSI crashes per year has been decreasing during the five-year analysis period for 

this plan. This decrease is largely due to a consistent reduction in the number of serious injury 

crashes per year (Figure 3); in 2019 there were 384 serious injury crashes, in 2023 the number of 

crashes involving a serious injury was 257. While serious injury crashes have decreased, the 

number of fatal crashes during this period has been increasing (Figure 4); in 2019 there were 51 

fatal crashes in Sarasota County in 2023 there were 58 fatal crashes. The year with the highest 

frequency of fatal crashes was 2020, with 61, this also happens to the year with the fewest serious 

injury crashes 240. The COVID-19 pandemic and changes in driving behaviors during 2020 and 

parts of 2021 appear to have impacted Sarasota County like the rest of the state, with fewer 

overall and serious injury crashes, but more frequent fatal crashes. The annual trends suggest 

that while there are positives to celebrate, a reduction in serious injury crashes, there is still work 

to be done to begin to reverse the fatal crash trend.  
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Fatality and Serious Injury Rates 

Annual traffic-related fatalities and serious injuries 

for Sarasota County were plotted against annual 

vehicle miles traveled (VMT) for the period between 

2010 and 2023 (Figures 5 and 6). In 2010 the annual 

fatality rate was 1.01 fatalities per 100 million 

vehicle miles traveled, in 2023 the fatality rate was 

1.18. While the 2023 rate is down from the peak 

fatality rate of 1.53 in 2016, the annual rate of fatalities has been increasing over time. 

Fortunately, the rate of serious injuries per 100 million vehicle miles traveled was lower in 2023 

(6.56) than it was in 2010 (8.10); the 2023 rate is the second lowest annual serious injury rate 

during the evaluation period, with only 2013’s rate of 5.80 being lower. The downward trend in 

the rate of serious injuries is promising but there is still work to be done.  

 

Figure 5: Annual Fatality Rate (per 100M VMT), 2010–2023  

 

Figure 6: Annual Serious Injury Rate (per 100M VMT), 2010–2023  
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An additional way to look at the rate of fatalities is to compare the number of deaths from motor 

vehicles to population. When compared to other counties in the region (Figure 7), Sarasota 

County had the second lowest rate of deaths (13.4) from motor vehicle crashes per 100,000 

people in 2023 and had a rate lower than the statewide rate (14.9). According to data from the 

Insurance Institute for Highway Safey (IIHS), in 2022 there were 12.8 deaths from motor vehicles 

per 100,000 people in the U.S. Again, this does not mean that there is not more to be done to 

improve safety in Sarasota County. By developing this Plan, the County is positioning itself to 

effectively move forward towards its goal of zero traffic-related fatalities and serious injuries.  

 

Figure 7: Deaths from Motor Vehicle Crashes per 100,000 Population 
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Crash Types 

Identifying and understanding the types of crashes that 

are involved in KSI crashes helps in the identification of 

countermeasures and improvements to mitigate crash 

severity. Figure 8 displays serious injury crashes by crash 

type. As shown, serious injuries were most associated 

with Rear End crashes (19.2%), followed by Angle 

crashes at 16.1%, and Hit Fixed Object crashes at 14.2%.  

Figure 9 shows fatal crashes by crash type. Pedestrian crashes were the most common fatal crash 

type, with nearly 21% of all fatal crashes involving a pedestrian. Other common fatal crash types 

included Hit Fixed Object (16.5%), Angle (12.3%), Left Turn (10.5%), and Bicycle crashes (9.8%).  

  

Figure 8: Serious Injury Crashes by Crash 

Type Figure 9: Fatal Crashes by Crash Type 

1 in 5 
1 out of every 5 Fatal 

Crashes in Sarasota County 

involved a Pedestrian.  
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Lighting Conditions 

The data reports lighting conditions 

as either daylight, dawn, dusk, dark-

lighted, or dark-not lighted. The 

data does not include information 

on the level of lighting, the type of 

lighting, or the proximity of a light 

fixture, just merely the presence of 

lighting or not. What the data does 

show (Figure 10) is that while a 

majority of total and serious injury 

crashes occur during daylight 

conditions, fatal crashes are more 

common during dark conditions, 

with 31% of fatal crashes occurring 

in dark-lighted conditions and 19% 

occurring in dark-not lighted 

conditions.  

Roadway Factors 

Roadway characteristics and design affect how people interact with the built environment and 

can influence crash frequencies and severity. The type of road, how big it is, and how fast people 

travel are features that can impact the way that traffic and people operate and behave within the 

transportation system.  

Roadway Classification 

The classification of roadways plays a role in crash 

patterns and severity. Local roadways, which make 

up approximately 80% of the overall roadway 

network and carry approximately 21% of the daily 

traffic account for 11% of serious injury crashes 

and nearly 11% of fatal crashes. Arterial roadways, 

which are designed for higher traffic volumes and 

speeds, and are often heavily commercialized with multiple access points account for 

approximately 7% of the overall roadway network and 33% of the daily traffic. Arterial roadways 

accounted for nearly 46% of serious injury crashes and 56% of fatal crashes.  

55.8% 
Percentage of Fatal Crashes 

along Arterial roadways.    

Figure 10: KSI Crashes by Lighting Condition 
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Posted Speed Limit 

It is well documented and understood that speed, and 

the higher transfer of energy associated with higher 

travel speed, is a major factor in the severity of 

crashes. During the analysis period, roadways with a 

posted speed limit between 45 and 55 mph 

accounted for nearly 39% of the serious injury crashes 

and 47% of the fatal crashes. Compared to roadways 

with a posted speed of 30 mph or lower that 

accounted for nearly 31% of the serious injury crashes 

and 19% of the fatal crashes.  

Roadway Jurisdiction 

While not a direct factor, the crash analysis did look at 

crashes by maintaining jurisdiction of the road where 

the crash occurred (Table 1). While the state-

maintained roadways are some of the largest and 

busiest roadways in Sarasota County, they account for 

approximately 2% of the centerline roadway network 

but are responsible for nearly 50% of the serious 

injury crashes and 59% of the fatal crashes. It is hard 

to ignore that the state-maintained roadways are where a large portion of severe crashes occur 

in Sarasota County. County maintained roadways accounted for nearly 31% of the serious injury 

crashes and 25% of the fatal crashes.  

Table 1: Percentage of KSI Crashes by Maintaining Jurisdiction 

Maintaining 

Jurisdiction 

Serious Injury 

Crashes 
Fatal Crashes 

State (FDOT) 49.5% 58.6% 

Sarasota County 30.5% 25.3% 

City of North Port 8.9% 4.6% 

City of Sarasota 4.0% 6.7% 

Private 5.0% 1.8% 

City of Venice 1.0% 1.4% 

Other/Unknown 0.5% 0.0% 

58.6% 
Percentage of Fatal Crashes 

along State-Maintained 

roadways. 

47% 
Percentage of Fatal Crashes 

along roadways with a 

posted speed limit between 

45 and 55 MPH. 
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User Factors and Behaviors 

Human actions, behaviors, and demographics play a critical role in crash occurrences and 

outcomes. Simple decisions such as wearing a seatbelt, avoiding distractions, and not getting 

behind the wheel while impaired, can dramatically influence crash risk, likelihood, and severity.  

Distracted Driving 

Distracted driving crashes occur when one or more 

drivers are engaged in a behavior that takes their 

attention away from the task of driving, this can 

include texting or looking at a phone, talking on a 

hand-free device or integrated vehicle 

communication, eating, talking to a passenger, or 

even daydreaming. Determining whether distraction 

was a factor in a crash is often difficult to accurately 

capture and report, but it is widely accepted that distraction is a frequent factor in the occurrence 

of a crash. According to the available data, distracted driving is related to approximately 27% of 

serious injury crashes and nearly 9% of fatal crashes.  

Safety Restraint 

Crashes where at least one driver or passenger 

involved in a crash was not using a safety 

restraint, like a seatbelt or car seat, are classified 

as “no restraint used” crashes. Crashes where it 

was determined that no restraint was used were 

involved in 10% of the serious injury crashes and 

nearly 23% of the fatal crashes.  

Impaired Driving 

Impaired driving crashes involve at least one driver 

that has tested positive for drugs or alcohol or 

that were suspected of being impaired and 

refused or were unable to submit a drug/alcohol 

test. In Sarasota County impaired driving was 

reported in 5% of serious injury crashes and 23% 

of fatal crashes. The data indicates that nearly a 

quarter of the fatal crashes involved at least one party that was determined to be impaired at the 

time of the crash.  

27% 
Percentage of Serious Injury 

Crashes where Distracted 

Driving was a factor.  

23% 
Percentage of Fatal Crashes where 

no safety restraint was used.     

23% 
Percentage of Fatal Crashes 

where Impairment was a factor.  



 

Safety Action Plan  19 

User Age 

Teen drivers and road users, people between the ages of 15 and 19, were involved in nearly 9% of 

the serious injury crashes and 9% of the fatal crashes. Nearly 14% of the county’s population and 

4% of the licensed drivers are between the ages of 15 and 19.  

Aging road users, or drivers and road users 65 years of age 

or older, represent approximately 38% of the county’s 

population and 39% of the county’s licensed drivers. 

During the analysis period, aging drivers were involved in 

34% of serious injury crashes and nearly 40% of fatal 

crashes. While these numbers are in-line with population 

and licensed driver percentages, aging driver involvement 

in fatal crashes is notable. 

   

Figure 11: Serious Injury and Fatal Crashes involving Teen and Aging Road Users 

 

Motorcycle Involved Crashes 

Compared to other motor vehicles, motorcycles 

provide minimal protection in the event of a crash 

and the act of operating a motorcycle requires 

physical skills beyond those needed to operate a 

standard automobile. These characteristics and factors 

expose motorcycle riders to a higher risk of death and 

serious injury. During the five-year period between 

2019 and 2023 there were 58 fatal crashes involving 

motorcyclists and 229 serious injury crashes.  

  

39% 
Percentage of Sarasota 

County licensed drivers 

aged 65 or older.  

57 
Average number of KSI 

crashes involving motorcycles 

every year.  
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Key Crash Data Takeaways 

Vulnerable road users (VRU’s) include physically unprotected road users including pedestrians, 

bicyclists, and motorcyclists; crashes involving VRU’s make up nearly 40% of all KSI crashes 

occurring within Sarasota County. Additionally, 55% of all fatal vehicle crashes that occur in dark 

conditions involve VRU’s; this highlights a need for both increased safety for VRU’s traveling in 

dark conditions and improved roadway lighting overall. Importantly, data reveals that a majority 

of KSI crashes within Sarasota County occur in clear, dry, daylight conditions; however, it is noted 

that pedestrians involved in KSI crashes occur 15% more frequently within dark conditions than 

all other crash types.  

The impact of lighting conditions on crash data reveals additional insights drawing attention dark 

roadway conditions. Despite nighttime driving typically accounting for the lowest overall road 

activity, fatal crashes occurring in dark conditions accounted for 45% of all crash related deaths in 

Sarasota County. Additionally, despite rear end crash types being the most common crash type 

for all KSI crashes, the most prominent KSI 

crash type in dark conditions was vehicles 

hitting fixed objects indicating poor 

nighttime visibility; nearly 50% of all KSI 

crashes involving vehicles hitting fixed 

objects occurred within dark conditions.  

Driver behavior and demographics, such 

as driving while impaired and driver age, 

indicate alternative considerations needed 

to address overall road safety 

improvements within Sarasota County. 

Impaired driving accounted for almost a 

quarter of all fatal crashes, while aging 

drivers were involved in 40% of fatal 

crashes which is twice the national 

average (as recorded by the USDOT, 

NHTSA 2022). This Plan acknowledges the 

various findings provided by this data 

analysis and forms comprehensive 

recommendations based on these 

insights, a complete summary of the crash 

data obtained can be found in Appendix 

B.  

VRU’s account for 40% of all KSI crashes 

and 54% of fatal crashes within 

Sarasota County  

Despite just 

10% of KSI 

crashes 

involving 

pedestrians 

within Sarasota 

County, 

pedestrian 

crashes 

resulted in 

more fatalities 

than any other 

crash type  

  

Impaired driving 

accounts for a 

quarter of all fatal 

crashes within 

Sarasota County  

30% of all KSI 

crashes occur in 

dark conditions   

Aging drivers are 

involved in 40% of 

fatal crashes   
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High Injury Network 

A large percentage of crashes that result in 

a person being killed or seriously injured 

happen on a small portion of the overall 

roadway network. This collection of streets 

is known as the high injury network (HIN).  

Identifying and developing the HIN helps in 

guiding investments targeted at achieving 

the goal of eliminating traffic-related deaths and serious injuries.  

The HIN (Figure 12 and Table 2) was developed to show the streets with the highest number of 

KSI crashes. Due to its unique operation and the more limited menu of countermeasures to 

address KSI crashes, I-75 and the crashes along the interstate were excluded from the HIN 

development process. The HIN consists of 18 street segments that make up approximately 102.5 

centerline miles of roadway, which is approximately 4.4% of the total (non-interstate) roadway 

network. These street segments were associated with 769 KSI crashes, approximately 46.2% of all 

KSI crashes and 54% of all non-interstate KSI crashes. 

Included in the HIN KSI crashes were 139 fatal crashes, 

approximately 54% of all the fatal crashes and 59% of the 

non-interstate fatal crashes. Of the 18 HIN segments, 12 are 

maintained by FDOT, five are maintained by Sarasota County, 

and one is maintained by the City of North Port.  

Local High Injury Network 

To get a better understanding of locally maintained locations with the most traffic-related deaths 

and serious injuries, a local HIN was developed. The local HIN (Figure 13 and Table 3) does not 

include the state-maintained roadways and provides a clearer framework for where Sarasota 

County and its local partners can prioritize safety efforts. The local HIN is a collection of 31 street 

segments that include approximately 104 centerline miles of roadway, approximately 4.8% of the 

locally maintained (non-state) roadway network. The local HIN is associated with 67 fatal crashes 

and 427 serious injury crashes for a total of 494 KSI crashes. 

The local HIN KSI crashes represent approximately 35% of the 

total non-interstate KSI crashes and 63% of the locally 

maintained roadway KSI crashes. Fatal crashes along the local 

HIN accounted for 26% of all fatal crashes, approximately 28% 

of all non-interstate fatal crashes, and 63% of the fatal crashes 

that occurred along the non-state roadway network.   

 

High Injury Network 

The high injury network (HIN) is a 

collection of roadway segments 

that have the highest frequency of 

fatal and serious injury crashes    

54% 
Percentage of Fatal 

Crashes that occurred 

along the HIN.  

26% 
Percentage of Fatal 

Crashes that occurred 

along the Local HIN. 
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Figure 12: Sarasota County High Injury Network 
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Table 2: Sarasota County High Injury Network Segments 

ID Segment Jurisdiction 
Length 

(Miles) 

KSI 

Crashes 

Serious 

Injury 

Crashes 

Fatal 

Crashes 

1 University Parkway, US 41/Tamiami Trail to I-75 
Sarasota 

County 
6.939 111 98 13 

2 
US 41/Tamiami Trail, Charlotte County to SR 

776/Englewood Road 
State 12.832 85 70 15 

3 
SR 758/Bee Ridge Road, US 41/Tamiami Trail to 

Mauna Loa Boulevard 
State 5.553 84 72 12 

4 
SR 780/Fruitville Road, US 301/Washington 

Boulevard to Debrecen Road 

State/ 

Sarasota 

County 

7.778 75 63 12 

5 

SR 72/Clark Road/Stickney Point Road, US 

41/Tamiami Trail to Preservation Drive/Sandhill Lake 

Drive 

State 6.781 74 59 15 

6 
US 41/Tamiami Trail, SR 776/Englewood Road to 

Laurel Road 
State 7.241 64 54 10 

7 
US 41/Tamiami Trail, SR 72/Stickney Point Road to US 

301/Washington Boulevard 
State 4.908 60 42 18 

8 US 41/Tamiami Trail, Laurel Road to Beneva Road State 7.130 58 41 17 

9 
Beneva Road, US 41/Tamiami Trail to SR 780/Fruitville 

Road 

Sarasota 

County 
7.181 56 47 9 

10 
US 301/Washington Boulevard, US 41/Tamiami Trail 

to University Parkway 
State 4.149 54 45 9 

11 
SR 776/Englewood Road, E Riverview Avenue to US 

41/Tamiami Trail 
State 8.242 49 45 4 

12 
N Sumter Boulevard, US 41/Tamiami Trail to 

Tropicaire Boulevard 

City of 

North Port 
5.562 37 36 1 

13 
US 41/Tamiami Trail, Fruitville Road to University 

Parkway 
State 3.017 24 19 5 

14 
Swift Road/Tuttle Avenue, SR 72/Clark Road to Siesta 

Drive 

Sarasota 

County 
2.503 24 23 1 

15 Jacaranda Boulevard, SR 776/Englewood Road to I-75 
Sarasota 

County 
5.239 23 20 3 

16 
US 41/Tamiami Trail, Beneva Road to SR 72/Stickney 

Point Road 
State 2.439 20 14 6 

17 
Lockwood Ridge Road, Dr Martin Luther King Jr Way 

to University Parkway 

Sarasota 

County 
2.009 20 18 2 

18 
US 41/Venice Bypass, US 41/Tamiami Trail to US 

41/Tamiami Trail 
State 2.972 19 16 3 
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Figure 13: Sarasota County Local High Injury Network 
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Table 3: Sarasota County Local High Injury Network Segments 

ID Segment Jurisdiction 
Length 

(Miles) 

KSI 

Crashes 

Serious 

Injury 

Crashes 

Fatal 

Crashes 

1 University Parkway, US 41/Tamiami Trail to I-75 
Sarasota 

County 
6.939 111 98 13 

2 
N Sumter Boulevard, US 41/Tamiami Trail to 

Tropicaire Boulevard 

City of 

North Port 
5.562 37 36 1 

3 Beneva Road, Bee Ridge Road to Fruitville Road 
Sarasota 

County 
2.665 31 25 6 

4 
Lockwood Ridge Road, Fruitville Road to University 

Parkway 

Sarasota 

County 
3.538 29 26 3 

5 
Swift Road/Tuttle Avenue, SR 758/Bee Ridge Road to 

Fruitville Road 

Sarasota 

County 
2.662 25 23 2 

6 Jacaranda Boulevard, US 41/Tamiami Trail to I-75 
Sarasota 

County 
5.239 23 20 3 

7 
Beneva Road, SR 72/Clark Road to SR 758/Bee Ridge 

Road 

Sarasota 

County 
2.036 22 19 3 

8 Cattleman Road, Proctor Road to Fruitville Road 
Sarasota 

County 
3.898 20 18 2 

9 
Swift Road, SR 72/Clark Road to SR 758/Bee Ridge 

Road 

Sarasota 

County 

3 

065 
18 17 1 

10 
W Price Boulevard, Biscayne Boulevard to Toledo 

Blade Boulevard 

City of 

North Port 
5.809 18 18 0 

11 
Center Road, US 41/Tamiami Trail to Venice East 

Boulevard 

Sarasota 

County 
3.017 17 16 1 

12 
Webber Street, US 41/Tamiami Trail to Honore 

Avenue 

Sarasota 

County/City 
4.058 17 16 1 

13 
Beach Road/Ocean Boulevard, Midnight Pass Road to 

Higel Avenue 

Sarasota 

County 
2.445 16 14 2 

14 
Toledo Blade Boulevard, Hillsborough Boulevard to I-

75 

City of 

North Port 
4.642 14 12 2 

15 
Beneva Road, US 41/Tamiami Trail to SR 72/Clark 

Road 

Sarasota 

County 
2.479 14 13 1 

16 
Dr Martin Luther King Jr Way, US 41/Tamiami Trail to 

Tuttle Avenue 

City of 

Sarasota 
2.167 14 13 1 

17 
Midnight Pass Road, Turtle Beach Road to Higel 

Avenue 

Sarasota 

County 
5.639 13 10 3 

18 Laurel Road, US 41/Tamiami Trail to Pinebrook Road 
Sarasota 

County 
2.529 13 10 3 

19 Myrtle Street, US 41/Tamiami Trail to Tuttle Avenue 
Sarasota 

County 
2.350 13 11 2 

20 
17th Street, US 301/Washington Boulevard to Honore 

Avenue 

Sarasota 

County/City 
3.079 12 10 2 

21 
Fruitville Road, US 41/Tamiami Trail to US 

301/Washington Boulevard 

City of 

Sarasota 
0.972 12 10 2 

22 
Rockley Boulevard/Jackson Road, US 41/Tamiami Trail 

to Venice Avenue 

Sarasota 

County 
3.716 11 9 2 

23 McIntosh Road, Bahia Vista Street to Fruitville Road 
Sarasota 

County 
1.078 11 10 1 

24 Cattleman Road, Fruitville Road to University Parkway 
Sarasota 

County 
4.042 11 10 1 
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ID Segment Jurisdiction 
Length 

(Miles) 

KSI 

Crashes 

Serious 

Injury 

Crashes 

Fatal 

Crashes 

25 
Stickney Point Road, Midnight Pass Road to US 

41/Tamiami Trail 

Sarasota 

County 
0.978 9 6 3 

26 Fruitville Road, Coburn Road to Debrecen Road 
Sarasota 

County 
2.151 9 6 3 

27 Venice Avenue, The Esplanade to Pinebrook Road 
City of 

Venice 
2.600 9 7 2 

28 Beneva Road, Fruitville Road to 17th Street 
Sarasota 

County/City 
1.030 9 8 1 

29 
S Yorkshire Street from Hillsborough Boulevard to 

Whiptree Circle 

City of 

North Port 
3.694 8 6 2 

30 
E Price Boulevard, Toledo Blade Boulevard to Raintree 

Boulevard 

City of 

North Port 
6.159 7 7 0 

31 
Manasota Key Road, Manasota Beach Road to S of 

Gnarled Oak Lane 

Sarasota 

County 
5.119 6 4 2 

Equity Analysis 

Equity in transportation planning is largely focused on the consistent, fair, just, and impartial 

treatment of all people. The SS4A program notes the importance of using an inclusive and 

representative process and that identifying underserved communities helps to ensure an 

equitable investment in safety investments.  

Analyzing KSI crashes, monitoring the implementation of safety improvements, and the overall 

community through an equity lens allows the Safety Action Plan and the implementation of this 

Plan to have a positive impact in communities that have been historically underserved. Using U.S. 

Census data compiled by the Sarasota/Manatee Metropolitan Planning Organization (MPO), the 

Plan identifies underserved communities based on the following: 

• Percent of population above age 75 

• Percent of households below poverty level 

• Percent of children under age 18 

• Percent of population with disabilities (measured against non-institutionalized 

population) 

• Percent of ethnic and racial minority populations (population other than non-Hispanic 

white only) 

• Percent of population with limited English proficiency (includes all people who speak 

English “less than very well” and “not at all”) 

• Percent of households with no vehicles 

The MPO used a methodology where for each measure a regional (two-county) average was 

determined, and scores were distributed based on the demographic characteristics of the two-
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county region. The scores for each Census Block Group were summed and areas with a score 

higher than the average of “9” were established as equity focus areas (Figure 14).  

 

Figure 14: Sarasota County Equity Focus Areas 
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Public and Stakeholder Engagement 

Public and stakeholder engagement for the Plan was designed to establish a clear, actionable 

framework ensuring inclusivity and broad participation. The goal was to create opportunities for 

meaningful interaction between the public, stakeholders, and the Plan team. Public engagement 

was accomplished primarily through the Safety Action Plan website, an online engagement 

survey, and through community engagement meetings. 

Safety Action Plan Webpage 

A dedicated page 

(https://www.scgov.net/government/public-

works/transportation-planning/safe-streets-for-all-ss4a-

action-plan) on the Sarasota County website was 

developed as the hub for information related to the 

development of the Plan and for information on how 

people could provide input and feedback. In addition to 

general project information, a Safety Action Plan fact 

sheet, meeting presentations, and draft documents were 

made available on the project webpage.  

Engagement Survey 

An online survey was developed and made available to the public to gather community insights 

regarding traffic safety experiences, perceptions, and suggestions on what to focus on. The goal 

of the engagement survey was to better understand the public’s perspectives on the current state 

of traffic safety to complement the development of the Action Plan. Collectively, the quantitative 

and qualitative information collected from the survey was used to identify safety concerns and 

focus areas and actionable strategies to make the county’s streets safer for all users. The survey 

was made available and promoted on the Plan’s webpage and social media platforms that were 

shared by many of the County’s local and regional partners.  

The survey gave people the opportunity to offer suggestions for improving traffic safety, the 

comments ranged in topic, but the most common themes centered around a widespread concern 

about excessive speeding, aggressive driving behaviors, and distracted driving. While there 

seems to be some support for roadway and intersection design changes, many respondents 

noted concerns that these changes can be confusing and that they would rather see increased 

enforcement to address these concerns. Additionally, the survey provided insights into what 

concerns people have regarding traffic safety, an understanding of what perceived safety issues 

are, and what type of improvements people would like to see. One of the survey questions asked 

Sa ety A t on P an Web age 
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respondents to select two focus areas from a long list of potential countermeasures to improve 

safety, the most frequently selected focus areas were: 

• Construct more sidewalks and separated bicycle facilities (32.7%) 

• Slow down cars and trucks to safer speeds (29.1%) 

• Reduce aggressive driving (28.1%) 

• Improve intersection operations and signal timing (28.1%) 

• Improve enforcement of traffic laws like speeding and red light running (25%) 

• Reduce distracted/inattentive driving (18.4%) 

Public Engagement Meetings 

A series of public engagement meetings were held to provide the public with an overview of the 

identified safety issues and focus areas, an overview of actionable strategies, and examples of 

best practice infrastructure improvements that could help address safety concerns and bring 

Sarasota County closer to the goal of zero traffic-related deaths and serious injuries. The open 

house format of the meetings allowed participants to review the materials, ask questions, provide 

feedback, offer input, and engage in conversations on ideas to address complex safety issues. To 

help make it easier for people to attend, the meetings were held in two locations, one in Venice 

to better serve the southern part of the county and the other held in Sarasota to better serve the 

northern part of the county.  

Stakeholder Group Meetings 

A Safety Action Plan Stakeholder group was created to guide the Plan’s development, offer 

insight, provide feedback, and offer suggestions for actions and strategies. The Stakeholder 

Group consisted of representatives from Sarasota County, the cities of North Port, Sarasota, and 

Venice, the Town of Longboat Key, the Sarasota/Manatee Metropolitan Planning Organization, 

and the Florida Department of Transportation District 1. The Stakeholder group participated in 

discussions regarding the crash analysis, the identification and development of the high injury 

network, the identification of key safety focus areas, actions and strategies, performance 

measures, funding opportunities, and potential countermeasures to address the county’s safety 

concerns.  

Ad-Hoc Committee Meetings 

The Sarasota County Bicycle, Pedestrian, and Trails Advisory Committee was provided with 

updates throughout the development of the Action Plan and served in an advisory role providing 

critical information and feedback along the way. Committee members offered several 

suggestions and provided guidance and insight into what they’ve seen work and not work in 

regard to traffic safety efforts in Sarasota County.  
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Safety Actions, Strategies, and Interventions  

Proven Safety Countermeasures 

The Federal Highway Administration's (FHWA) Proven Safety Countermeasures initiative provides 

a collection of evidence-based strategies that have demonstrated significant success in 

improving roadway safety across the United States. Introduced in 2008 and expanded through 

several subsequent updates, these countermeasures offer practical, cost-effective solutions to 

address the most common and severe safety challenges on our roadways. 

When paired with the Safe Systems Approach, these countermeasures demonstrate their 

effectiveness in reducing fatalities and serious injuries. What makes these interventions 

particularly valuable is their design not just to prevent crashes but to ensure that when crashes 

do occur, they are less likely to result in severe outcomes. 

Implementing these proven countermeasures will provide multiple benefits for Sarasota County's 

roadways. Many countermeasures address multiple safety concerns simultaneously and have 

been implemented successfully across diverse community contexts. This Safety Action Plan 

identifies and recommends the appropriate countermeasures for use in various scenarios 

throughout the county.  

The FHWA's proven safety countermeasures 

span all elements of the Safe System by 

addressing road design, speed management, 

vulnerable user protection, and intersection 

safety. Incorporation of these strategies into 

Sarasota County’s Safe Streets for All Action 

Plan will apply tailored solutions using decades 

of safety research and experience to existing 

roadways within the region. The following 

sections detail specific countermeasures that 

have relevance for addressing the safety 

challenges identified within Sarasota County 

regarding speed management, 

pedestrians/bicyclists, and intersections, a full 

compilation of the FHWA Countermeasures that 

be found on the FHWA website.   
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Physically separated bicycle lanes can be designed into new roads or implemented into existing 

roads by reallocating space within the right-of-way. Separated bicycle lanes utilize vertical 

elements such as plastic bollards, curbs, or 

landscaping to delineate between bicycle 

and motor vehicle lanes. Alternatively, 

marked bicycle lanes simply provide a 

lateral offset with visual buffers that 

separate bicycle from vehicle traffic.  

 

 

 

 

Crosswalk visibility can be inhibited by 

multiple elements including poor 

lighting, physical obstructions, and 

roadway curvature. The 

implementation of crosswalk visibility 

enhancements assists pedestrians in 

deciding where to cross and alert 

drivers of potential pedestrian 

interactions points. High-visibility 

crosswalks, improved lighting, signage, 

pavement markings, and pedestrian 

signalization can be used to improve 

crosswalk visibility. 

 

 

 

 

Physically Separated Bicycle Lanes  

According to the FHWA, 

implementing bicycle lanes 

can reduce vehicle crashes by 

up to 49% 

Crosswalk Visibility Improvements 

High-visibility crosswalk 

improvements can reduce 

crashes resulting in pedestrian 

injuries by up to 40% 
So r e:  orwar  P ne  as 

So r e:   s tSarasota. o  

So r e:   ty o  Sarasota 



 

Safety Action Plan  32 

Leading pedestrian intervals (LPI) 

provide pedestrians with a head start 

over vehicles when crossing an 

intersection (typically 3-7 seconds). 

This allows pedestrians to enter a 

crosswalk and establish their 

presence prior to vehicles being 

given a green signal to advance and 

reduces potential conflicts between 

pedestrians and turning vehicles.  

 

 

 

 

 

 

 

Medians separate opposing lanes of 

traffic with various elements such as 

pavement markings, raised curbs, or 

landscaping. Pedestrian refuge islands 

utilize medians as a refuge area for 

pedestrians crossing roads with 

multiple lanes or with an especially 

wide right-of-way. Refuge islands 

allow pedestrians to cross one 

direction of traffic at a time, enabling 

safer determination of acceptable 

times to cross a street. Pedestrian 

refuge islands are especially useful 

when utilized at midblock crossings, intersections with multiple lanes of traffic, and in areas near 

transit stops or with high pedestrian activity.   

Leading Pedestrian Intervals 

The use of LPI’s alone 

can reduce 

pedestrian/vehicle 

crashes at intersections 

up to 13%  

So r e:   WA 

Medians and Pedestrian Refuge Island 

So r e: Inst t te o  Trans ortat on Eng neers 
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Lane reallocation is a low cost and 

effective countermeasure that can be 

applied in various configurations. A 

typical configuration involves 

conversion of an existing four-lane 

undivided roadway to a three-lane 

roadway featuring two through-lanes 

of traffic with a center two-way left 

turn lane. Lane reallocation is often 

coupled with the addition of lateral 

bicycle lanes on one or both sides of 

the road. Benefits of lane reallocation 

can include a reduction in rear-end 

and left-turn crashes due to 

dedicated left-turn lanes, improved 

pedestrian crossing conditions 

resulting from fewer travel lanes needing to be crossed, and an increase in traffic calming along 

the roadway.  

 

The design of entry and exit points along a roadway is a critical factor in ensuring a safe 

environment for road users. Many access management strategies exist allowing for a wide range 

of application scenarios, such as reducing and consolidating existing driveways along a roadway 

and implementing raised medians to reduce movement 

across opposing traffic lanes. Additionally, the use of 

turn lanes as well as reduced left-turn conflict 

intersections such as restricted crossings or U-turns 

further contributes to a strong access management 

strategy. 

 

Lane Reallocation/Lane Repurposing 

BEFORE 

AFTER 

So r e: Goog e 

Eart  

So r e: Goog e 

Eart  

 Lane repurposing can 

yield a more than 40% 

reduction in vehicle 

crashes 

Corridor Access Management 

Reducing driveway density 

along urban/suburban 

arterials can reduce KSI 

crashes by more than 30% 
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Minimizing left turn conflicts simplifies decision-making for drivers and modifies how left-turn 

maneuvers are executed. To achieve this, one commonly used countermeasure includes the 

Restricted Crossing U-Turn (RCUT) which consists of dedicated locations for U-turn maneuvers 

that may either be signalized or unsignalized. The RCUT is an effective countermeasure that be 

applied consistently throughout a corridor, or in isolated locations where necessary.  

 

 

Roundabouts have gained prominence throughout the country and are widely recognized as an 

effective countermeasure for improving intersection safety and managing vehicle speeds. 

Roundabouts are a safer alternative to traditional intersections that utilize two- or four-way stop 

controls by reducing vehicle speed and maintaining the flow of traffic. Roundabouts minimize 

overall conflict and drastically improve intersection safety 

for bicyclists, pedestrians, and other motorists. 

Roundabouts can be implemented in a range of 

intersection scenarios or sizes and may consist of one or 

multiple travel lanes.  

 

 

 

 

 

 

Reduced Left-Turn Conflict Intersections 

An RCUT configuration can 

contribute to a 54% 

reduction in KSI crashes, 

and improve intersection 

travel time by 40% 

Roundabouts 

Roundabouts contribute to a 

reduction in KSI crashes by 

approximately 80% 

So r e:   OT 
So r e: Sarasota  era   Tr b ne 
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The systematic approach to intersection safety involves deploying a package of multiple low-cost 

countermeasures, including enhanced signing and pavement markings and other 

countermeasures aimed at improving driver awareness 

and recognition of intersections and potential conflicts. 

The benefits of applying multiple low-cost 

countermeasures include maximizing resources due to the 

low-cost of the treatments, the ability to address a high 

number of locations, and that the treatments are typically 

highly cost-effective.  

 

 

 

At the national level the number of fatal 

crashes occurring in daylight is about the 

same as those that occur in darkness; with 

about 75% of traffic occurring during daylight 

hours, this equates to a nighttime fatality rate 

that is nearly 3 times higher than the daytime. 

Continuous lighting on both rural and urban 

highways has an established safety benefit for 

motorized vehicles. Adequate lighting and 

visibility of the roadway and its users can be 

accomplished through the uniform application 

of lighting that provides full coverage along 

the roadway and the strategic placement of 

lighting where it is needed the most.   

 

 

Systemic application of 

countermeasures can result 

in a 10% reduction of fatal 

and injury crashes at all 

locations, types, and areas 

and have an average 

benefit-cost ratio of 12:1  

Lighting can reduce crashes up to 

42% for nighttime injury pedestrian 

crashes at intersections, 33-38% for 

nighttime crashes at rural and urban 

intersections, and 28% for injury 

crashes on rural and urban highways  

Systemic Application of Multiple Low-Cost Countermeasures at Intersections 

Lighting 

So r e:   WA 



 

Safety Action Plan  36 

 

There is a broad consensus among global roadway safety 

experts that speed control is one of the most important 

methods for reducing fatalities and serious injuries, 

especially on non-limited access roadways where vehicles 

and vulnerable road users mix. Jurisdictions should set 

appropriate speed limits to reduce the significant risks 

drivers impose on others, especially vulnerable road 

users, and on themselves. Addressing speed is 

fundamental to the Safe System approach to making streets safer. When setting a speed limit, 

jurisdictions should consider a range of factors such as pedestrian and bicycle activity, crash 

history, land use context, intersection spacing, driveway density, roadway geometry, roadside 

conditions, functional classification, traffic volumes, and observed speeds.  

Walkways, defined as any defined space for use by a 

person traveling by foot or using a wheelchair, include 

sidewalks, shared use paths, and even roadway 

shoulders. Well-designed walkways improve the safety 

and mobility of pedestrians and provide people with a 

direct and connected network of walking routes to and 

from desired destinations without gaps or abrupt 

changes.  

   

Traffic fatalities in the City 

of Seattle decreased 26% 

after the city implemented 

comprehensive speed 

management strategies   

Appropriate Speed Limits for All Road Users 

So r e: Yo r Observer So r e:   ty o   en  e 

Walkways 

Sidewalks provide a 65–89% 

reduction in crashes involving 

pedestrians walking along 

roadways    
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Safety Focus Areas 

Utilizing a data driven approach to address safety concerns offers insights into patterns, 

behaviors, and conditions that may not otherwise appear as critical issues. The crash data analysis 

provided insight and direction on specific issues to address to confidently make a positive impact 

in addressing the most severe crashes on 

Sarasota County’s roadways. The following 

explores safety focus areas (Speed 

Management and Reduction, Vulnerable 

Road Users, Roadway Lighting and Dark 

Conditions, Aging Road Users, and 

Impaired Driving) that should be 

prioritized as part of a comprehensive 

approach to addressing traffic safety. 

Additionally, this section identifies specific 

actions and strategies that should be 

explored and applied along with the 

actions, strategies, and projects developed 

as part of this plan.   

Speed Management and Reduction 

Speed is not always the root cause of a crash event but is a primary factor in severity and must be 

addressed to prevent death and serious injuries when crashes do happen. Safe vehicle speeds are 

critical to reducing deaths and serious injuries. Human bodies are vulnerable, the faster a vehicle 

is traveling the more likely a person is to be killed or injured. Speed directly contributes to crash 

severity in four primary ways: 

• Drivers traveling at higher speeds have a narrower field of vision 

• Drivers traveling at higher speeds travel further before they can react 

• Vehicles traveling at higher speeds have longer braking distances 

• Crashes at higher speeds are more forceful and more likely to cause death or serious 

injury 

Speed management and speeding (exceeding the posted speed limit) are complex challenges 

involving the interaction of many factors, including roadway design, posted speed limit, political 

climate, user/driver behavior, enforcement strategies, and judicial decisions. Based on 

information from USDOT and FHWA, the following are speed management strategies and 

activities that can serve as guidance in addressing speed management in Sarasota County. 

Speed 

Management 

and Reduction 

Vulnerable 

Road Users 

(Pe estr ans  

B  y   sts  an  

Motor y   sts) 

Aging Road Users 

Roadway Lighting 

and Dark 

Conditions  

Impaired Driving  
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Vulnerable Road Users 

If streets are designed to meet the needs of the most vulnerable users (people walking, riding 

bicycles, and driving motorcycles), they will be safe for everyone. While the overall number of 

crashes involving vulnerable users is small, these crashes represent a disproportionately large 

percentage of those killed and seriously injured in crashes. Offering protection and a safe 

operating space for vulnerable users often goes beyond just providing a sidewalk, bike lane, or 

telling people to look out for them. Targeted strategies to address crashes that involve vulnerable 

users include the following.  

• Develop and implement jurisdiction-wide speed management programs and plans. 

• Outline how to set safe, consistent, and enforceable speed limits based on the presence 

of all road users and context, not just driver operating speeds. 

• Apply proven safety countermeasures to help achieve safe speeds for the safety of all 

roadway users. 

• Improve crash data reporting with targeted reporting of speed-related crashes that 

provide consistency and focus on identifying contributing factors. 

• Deploy enforcement through transparent high-visibility activities, education programs, 

and awareness campaigns.  

• Consider equity in speed management decision making and ensure that speed 

management and enforcement efforts are not disproportionately impacting 

disadvantaged communities.  

• Building sidewalks, protected bicycle lanes, and shared-use paths to separate people 

walking and biking from motorized traffic.  

• Adding pedestrian hybrid beacons, leading pedestrian intervals, refuge islands, and 

crossings to improve safety. The addition of features like bicycle boxes and advance 

stop lines for on-street bicyclists at intersections can be beneficial in defining space in 

often crowded and complex locations.  

• Enhancing crosswalk and pathway lighting and incorporating reflective materials into 

pedestrian and bicyclist infrastructure. 

• Maintaining smooth road surfaces by promptly repairing potholes, cracks, and uneven 

pavement that could be hazardous to bicyclists and motorcyclists. 

• Conducting community outreach and education programs focused on road sharing 

etiquette, safe crossing behaviors, and the importance of using protective gear.  

• Encouraging motorcyclists to complete advanced rider training courses to improve skills 

and hazard awareness.  
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Roadway Lighting and Dark Conditions 

Streetlights make it easier for people to avoid crashes and can reduce the incidence of crashes at 

specific locations. Better street lighting is a critical component of an approach to eliminate traffic-

related fatalities and serious injuries.  

Aging Drivers 

As Sarasota County continues to grow, the share of older adults on the road is increasing, making 

it critical to address the unique needs and challenges faced by aging drivers. Older drivers are 

disproportionately involved in fatal and serious injury crashes. While the causes of these crashes 

vary, it is known that age-related declines in vision, hearing, cognition, and reaction times, along 

with physical vulnerability can lead to more severe outcomes when crashes occur. It is important 

to address and prioritize strategies that create a safe, more forgiving transportation system for all 

users, regardless of age and ability. To address the challenges of an aging population, 

infrastructure, policy, and programmatic measures like the following should be considered.  

 

• Installing LED lighting at intersections, crosswalks, and along dark corridors with higher 

crash frequencies. Locations with significant nighttime crash histories should be prioritized.  

• Implementing smart lighting technologies that adjust brightness based on traffic volumes 

and environmental conditions. 

• Expanding lighting coverage in rural areas, near schools, and in higher activity areas to 

enhance nighttime visibility.  

• Enhance roadway signage visibility with larger text and high-reflectivity materials 

• Improve roadway lighting and reduce visual clutter at critical decision points. 

• Extend pedestrian signal timing to provide people with more time to cross the street 

on-foot. 

• Partner with agencies like AARP and other local organizations to offer senior driver 

safety courses and promote awareness of age-related driving limitations. 

• Conduct public awareness campaigns encouraging family conversations about safe 

mobility and driving self-assessments.  

• Expand senior-friendly transportation services such as on-demand micro-transit. 

• Improve access to public transit stops with benches, shelters, and lighting. 

• Coordinate with the Department of Motor Vehicles to support enhanced vision 

screening and in-person renewal for older drivers.  
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Impaired Driving 

Impaired driving remains one of the leading contributors to fatal and serious injury crashes in 

Sarasota County and across the U.S. Whether due to alcohol, prescription medication, or illegal 

substances, impaired driving poses a critical threat to roadway safety. The Action Plan aims to 

address impaired driving not only through traditional enforcement, but also by integrating 

systemic, proactive, and equitable strategies that prevent impairment-related crashes before they 

occur.  

 

  

• Encourage land use planning that reduces car dependence and enables safe access to 

nightlife and recreational venues without driving.  

• Implementing traffic calming and access control can help to reduce vehicle speeds and 

conflict points. 

• Constructing roundabouts and installing median barriers can reduce the likelihood and 

severity of head-on and high-speed crashes. 

• Enhanced lighting at intersections and along corridors, especially those with a history 

of nighttime impaired driving crashes can have overall safety benefits.  

• Adding sidewalks and physically separated bicycle facilities can help protect non-

motorized users from impaired drivers.  

• Promote safe ride options particularly during holidays and major events. 

• Support local and state DUI task forces to conduct targeted enforcement at high-risk 

locations and times. 

• Support policies and legislation that promotes additional safety features like ignition 

interlock devices. 

• Collaborate with law enforcement and legal system partners to ensure fair and 

consistent application of impaired driving laws.  

• Analyze crash and citation data to identify geographic and demographic patterns in 

impaired driving.  
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Actionable Strategies 

Traditionally, many counites, cities, and other transportation agencies have made transportation 

decisions based on a reactive process that attempted to balance community feedback, regional 

priorities, political priorities, crash response, pavement condition, and motor vehicle capacity. This 

process often creates an opaque decision-making process with multiple and frequently 

competing priorities, making transparency and accountability difficult. The SS4A approach is 

different, its sole priority is safety for all transportation system users. The approach draws on 

available data for identifying the root issues, understanding who is being killed and seriously 

injured, and answering the questions of where, why, and how resources can be focused to 

address and prevent future events from happening.  

Achieving the goal of zero traffic-related fatalities and serious injuries in Sarasota County requires 

a comprehensive approach that includes infrastructure improvements, polices, programs, and 

strategic actions. Success will depend on staff collaborating across departments, engaging with 

partner agencies, and involving the public to implement a strong, coordinated plan to eliminate 

fatalities and serious injuries on the county’s roadways.  

The actions and strategies of this Plan reflect research on best practices and success form other 

jurisdictions who have implemented similar types of plans. The identified actions and strategies 

have been categorized according to the five Safe System approach elements, safe speeds, safe 

users, safe roads, safe vehicles, and post-crash care. Additionally, the actions and strategies have 

been categorized by a potential timeframe of implementation, which include the following: 

• Immediate – 0–1 Year 

• Short-Term: 0–3 Years 

• Mid-Term: 3–5 Years 

• Long-Term: 5+ Years 

It is important to recognize that successful implementation of this Plan and achieving the goal of 

zero traffic-related deaths and serious injuries is reliant on equal implementation across the 

different elements. Additionally, the success of this Plan is dependent upon everyone working 

together as one community through ongoing coordination, communication, and collaboration.  
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Safe Speeds 

Speed is a key predictor of crash severity; applying appropriate speeds to a roadway 

based on the context of the roadway is one of the simplest ways to reduce the 

severity of crashes.  

Safe Speeds Actions and Strategies Timeframe 

Identify opportunities to expand motor vehicle speed data collection 

capabilities. Immediate 

Obtain and analyze existing available traffic speed data to identify and 

prioritize locations for speed management countermeasures. Immediate 

Collaborate with local law enforcement to program, fund, and conduct high-

visibility speed enforcement campaigns aimed at increasing awareness and 

compliance of safe speeds. 
Short-Term 

Evaluate traffic speeds in strategic priority safety locations, assessing existing 

posted speed limits and opportunities to implement safety projects that 

encourage safe and survivable travel speeds.  
Short-Term 

Develop roadway network target speeds and identify potential and 

appropriate methods for achieving the desired target speeds through 

enforcement, design, operations, and education.  
Short-Term 

Implement countermeasures such as speed feedback signs (with data 

collection capabilities), narrowed travel lane widths, signal timing/phasing, 

etc., with a focus on locations with known speed-related safety issues.  
Mid-Term 

Coordinate with emergency response agency staff on balancing traffic 

calming and speed management measures with response times.  Mid-Term 

Promote and expand neighborhood-based programs that aim to lower traffic 

speeds along residential streets, like the County’s Residential Neighborhood 

Traffic Management Program (RNTMP). 
Mid-Term 

Analyze and report metric on speed enforcement to ensure that efforts are 

conducted in an equitable manner.  Mid-Term 

Incorporate performance measures that prioritize roadway user safety over 

driver/vehicle performance measures such as vehicle delay, speed, etc. when 

evaluating roadway operations and design. 
Mid-Term 

Identify opportunities to incorporate speed management strategies and self-

enforcing roadway design into the project development process; design or 

redesign streets and intersections to manage speeds as appropriate for the 

intended use and context of the roadway.  

Long-Term 

Examine policies and procedures for establishing design and posted speed 

limits; identify and support opportunities to shift towards establishing 

survivable target speeds through the decoupling of speed zones from the 

85th percentile speed. 

Long-Term 
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Safe Users 

All people who use the roadway network should be safe, no matter which travel 

mode they choose.  

Safe Users Actions and Strategies Timeframe 

Empower community members to serve as safety ambassadors that promote 

a culture of safe mobility. 
Immediate 

Partner with local schools to participate in events that encourage walking 

and bicycling to school, i.e., National Walk and Bike to School Days that take 

place every year in May and October. 

Immediate 

Collaborate with local, regional, and state partners to increase access and 

awareness to programs and services that provide mobility options for 

community members who cannot or choose not to drive, particularly older 

adults. 

Short-Term 

Develop staff training materials and programs to increase knowledge in the 

Safe System approach and strategies/actions that address severe injury 

crashes. 

Short-Term 

Provide regular training and courses on the safe operation of motor vehicles 

to all employees who have access to organizational fleet vehicles.  
Short-Term 

Utilize Safe Routes to School non-infrastructure education programs. Short-Term 

Support and encourage driver’s education and transportation safety 

programs for local high school students. 
Short-Term 

Coordinate and collaborate with local, regional, and state partners to develop 

and implement community outreach materials to education, inform, and 

incorporate community input on safety-related transportation projects. 

Mid-Term 

Organize and host events, such as Open Street events, that focus on the 

livability aspect of the community’s streets. 
Mid-Term 

Develop processes and funding to support community-based organization 

participation in the development of safety efforts, communication, and 

outreach.  

Mid-Term 

Identify opportunities to expand transportation safety education to pre-high 

school students, focusing on age-appropriate topics such as seatbelt use, 

safe walking, and safe biking.  

Mid-Term 

Develop Safe Routes to School Programs for all public elementary, middle, 

and high schools in the county. 
Long-Term 
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Safe Roads 

Roadway design plays a primary role in reducing speed and conflict while improving 

safety for all road users. Creating a transportation system that encourages safe 

behavior, proactively addresses safety concerns, and quickly responds to new issues 

is essential to achieving the goal of zero traffic-related deaths and serious injuries.  

Safe Roads Actions and Strategies Timeframe 

Support legislation that increases funding availability for safety projects 

aimed at eliminating fatal and serious injury crashes and efforts to establish a 

reliable, dedicated funding source that allows funds to be directly received 

by local governments.  

Immediate 

Pursue funding opportunities to implement safety projects at priority safety 

locations.  
Immediate 

Conduct Road Safety Audits (RSAs) at priority safety locations to identify 

proven safety countermeasures. 
Immediate 

Evaluate resurfacing and pavement maintenance programs and projects for 

opportunities to expand and expedite safety improvements.  
Immediate 

Conduct regular and expedient reviews of fatal and serious injury crashes to 

identify if there are immediate actions that can take place to mitigate future 

crashes. 

Immediate 

Leverage funding sources, new and existing, to increase the number of safety 

projects throughout the county.  
Short-Term 

Implement low-cost, quick-build safety improvements at strategic priority 

safety locations to pilot solutions for permanent construction.  
Short-Term 

Incorporate Complete Street principles into roadway design and operation.  Short-Term 

Identify opportunities to incorporate proven safety countermeasures into 

standard roadway maintenance processes.  
Short-Term 

Commence a systemic street lighting enhancement program to evaluate, 

identify, and improve lighting along roadways and at intersections.  
Short-Term 

Study appropriate rapid implementation, low-cost safety countermeasures at 

all intersections along the HIN, implement countermeasures as appropriate. 
Short-Term 

Evaluate intersection operations and design at locations with higher 

frequencies of angle and left turn crashes; consider implementing 

intersection designs that eliminate or reduce left turn conflict points. 

Short-Term 

Evaluate left turn signal operations at signalized intersections, evaluate the 

necessity for permissive left turn movements at signalized intersections.  
Short-Term 

Evaluate right-turn-on red movements at signalized intersections, particularly 

those with higher levels of pedestrian and bicycle activity.  
Short-Term 

Evaluate pedestrian signal timings at high pedestrian activity intersections to 

ensure adequate crossing time.  
Short-Term 

Evaluate locations to implement leading pedestrian intervals (LPI).  Short-Term 
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Safe Roads Actions and Strategies Timeframe 

Identify critical gaps in the existing walk/bike infrastructure network and 

prioritize implementation of those connections. 
Short-Term 

Track the effectiveness of and success of safety-focused projects through 

before and after studies.  
Mid-Term 

Implement a lighting improvement program for intersection visibility and 

safety. 
Mid-Term 

Evaluate sight distance and visibility for all road users at intersections and 

driveways. 
Mid-Term 

Work with the Safe Routes to School Program to identify 

infrastructure/design projects around schools.  
Mid-Term 

Identify streets and intersections with a high pedestrian level-of-stress and 

prioritize improvements that would enhance pedestrian safety and comfort.  
Mid-Term 

Prioritize physically separated bicycle facilities or multi-use trails over striped 

on-street bicycle lanes where possible.  
Mid-Term 

Identify streets with a high bicycle level-of-stress and prioritize 

improvements that would improve bicycle comfort and safety.  
Mid-Term 

Encourage the strengthening of development review standards and traffic 

study guidelines to incentivize traffic safety enhancements. 
Mid-Term 

Evaluate, and encourage partner agencies to evaluate existing maintenance 

of traffic (MOT) processes and requirements to ensure that all roadway users 

are prioritized and protected, with an emphasis on ensuring walking and 

bicycling mobility and access.  

Mid-Term 

Review access management standards to identify opportunities to limit new 

construction curb cuts per mile (e.g., a maximum of 8 curb cuts per mile or a 

minimum distance of 440 feet). 

Mid-Term 

Evaluate appropriate truck turning standards and evaluate existing roadways 

for excessive curb radii, identify appropriate design and 

accommodation/control vehicles for various street typologies and land use 

context. 

Mid-Term 

Build and repair sidewalks to meet ADA standards.  Long-Term 

Initiate discussions with FDOT regarding improvements to the state-

maintained roadways within Sarasota County. Medium-Long | County, FDOT 
Long-Term 

Encourage updates to local land development codes and comprehensive 

plans to reflect and support safety goals and principles.  
Long-Term 
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Safe Vehicles 

Vehicle design and technology have a direct impact on the safety of all road users.  

Safe Vehicles Actions and Strategies Timeframe 

Continue to support programs like Ride and Stride that educate the public 

and distribute safety equipment like bicycle lights and helmets. 
Immediate 

Collaborate with state and regional partners to conduct vehicle safety events 

like CarFit at regular locations throughout the county. While focusing on 

aging road users, these events can provide valuable safety education to and 

for all users.  

Immediate 

Explore opportunities to implement and expand intelligent transportation 

system (ITS) technologies to improve vehicle and traffic safety.  
Short-Term 

Explore and identify opportunities to improve the function of current and 

emerging vehicle safety features (e.g., lane departure warnings and lane 

assist feature) through regular roadway maintenance practices that include 

enhanced pavement markings and lighting.  

Short-Term 

Invest in vehicle technologies like automated school bus enforcement 

cameras that observe drivers who illegally pass stopped school buses.  
Short-Term 

Explore opportunities to deploy near-miss technology at high frequency 

crash locations to identify patterns and behaviors that lead to close calls 

between road users.  

Short-Term 

Explore opportunities to update fleet vehicles with the latest safety 

technologies, including speed limiters, driver behavior monitoring. 
Mid-Term 
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Post-Crash Care 

When crashes do happen, the ability of first responders to quickly reach and treat 

the injured person is critical.  

Post-Crash Care Actions and Strategies Timeframe 

Collaborate with emergency responders to identify priority routes and 

develop strategies to help ensure rapid response to high-frequency crash 

locations.  

Immediate 

Utilize regularly scheduled meetings, like the Community Traffic Safety Team 

(CTST) as a forum to review recent fatal and serious injury crash data and 

discuss potential short and longer-term countermeasures to prevent future 

severe injury events. 

Immediate 

Monitor and report crash response times, work to identify opportunities to 

reduce the time it takes to arrive at a crash scene.  
Short-Term 

Identify opportunities to employ and expand emergency vehicle traffic signal 

priority/preemption technology.  
Short-Term 

Work with partner agencies to ensure that first responders are appropriately 

equipped to respond to crash scenes safely and quickly.  
Short-Term 

Provide training opportunities for crash scene management with an 

emphasis placed on providing protection to first responders and the 

prevention of secondary crashes. 

Short-Term 

Work with first responders to explore opportunities to deploy technology, 

like the HAAS Alert Safety Cloud, that allows emergency responders to send 

signals to smart devices and connected vehicles, alerting them to an 

emergency vehicle approaching.  

Mid-Term 
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Implementing the Action Plan 

Priority Action Items 

Identifying opportunities to successfully implement initial actions and strategies can set the stage 

for a successful Action Plan, build confidence among stakeholders and the public, and lay the 

foundation for long-term progress. The following is a list of the action items and strategies that 

were identified for immediate implementation, consideration for these items should be 

prioritized, but are not intended to exclude the implementation of the other items listed in this 

Plan. 

• Identify opportunities to expand motor vehicle speed data collection capabilities.  

• Obtain and analyze existing available traffic speed data to identify and prioritize locations 

for speed management countermeasures. 

• Empower community members to serve as safety ambassadors that promote a culture of 

safe mobility. 

• Partner with local schools to participate in events that encourage walking and bicycling to 

school, i.e., National Walk and Bike to School Days that take place every year in May and 

October. 

• Support legislation that increases funding availability for safety projects aimed at 

eliminating fatal and serious injury crashes and efforts to establish a reliable, dedicated 

funding source that allows funds to be directly received by local governments.  

• Pursue funding opportunities to implement safety projects at priority safety locations.  

• Conduct Road Safety Audits (RSAs) at priority safety locations to identify proven safety 

countermeasures. 

• Evaluate resurfacing and pavement maintenance programs and projects for opportunities 

to expand and expedite safety improvements. 

• Conduct regular and expedient reviews of fatal and serious injury crashes to identify if 

there are immediate actions that can take place to mitigate future crashes. 

• Continue to support programs like Ride and Stride that educate the public and distribute 

safety equipment like bicycle lights and helmets. 

• Collaborate with state and regional partners to conduct vehicle safety events like  ar  t at 

regular locations throughout the county. While focusing on aging road users, these 

events can provide valuable safety education to and for all users. 

• Collaborate with emergency responders to identify priority routes and develop strategies 

to help ensure rapid response to high-frequency crash locations.  

• Utilize regularly scheduled meetings, like the Community Traffic Safety Team (CTST) as a 

forum to review recent fatal and serious injury crash data and discuss potential short and 

longer-term countermeasures to prevent future severe injury events. 
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Funding Strategy 

Achieving the goal of zero traffic-related deaths and serious injuries requires not only strategic 

planning and collaboration but also a sustained commitment to securing the necessary financial 

resources to support the implementation of critical safety projects and programs. This section 

explores various federal, state, and local funding opportunities that can be leveraged to advance 

infrastructure improvements, education campaigns, enforcement activities, and policy 

interventions. Securing financial resources and support is vital to ensuring the timely and 

effective implementation of this Action Plan and a safer transportation system to Sarasota 

County.  

Safe Streets and Roads for All (SS4A) 

In addition to funding planning activities, the SS4A grant program is focused on funding the 

implementation and development of safety projects that aim to eliminate fatal and serious injury 

crashes. Two types of grants are available to fund safety improvements, Demonstration Grants 

and Implementation Grants. 

 e onstrat on Grants – funded activities are temporary safety improvements that inform 

comprehensive safety action plans by testing proposed project and strategy approaches to 

determine future benefits and future project scopes. Eligible activities must measure potential 

benefits through data collection and evaluation and include, but are not limited to, the 

following: 

• Feasibility studies 

• MUTCD engineering studies 

• Behavioral or operational acidity pilot programs 

• New technology pilot programs 

I   e entat on Grants – provide federal funds to implement projects and strategies identified 

in a comprehensive safety action plan. Applicants must have an eligible action plan to apply 

for an Implementation Grant. Applicants must address safety problems by implementing the 

projects and strategies (e.g., construction) in the Action Plan within five years of executing a 

grant agreement. Eligible projects and strategies can be infrastructural, behavioral, and/or 

operational activities identified in the action plan.  

Transportation Improvement Program (TIP) 

The TIP allocates state and federal funds for use in the construction of the highest-priority 

projects in the Sarasota-Manatee MPO’s Long Range Transportation Plan (LRTP). Both 

infrastructure and planning projects are eligible for funding with an emphasis on projects that 

enhance mobility and access, equity, safety, and resiliency. To access TIP funding for identified 
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safety improvement projects local governments need to apply for funding during the MPO’s call 

for projects window.  

Highway Safety Improvement Program (HSIP) 

HSIP is a core federal-aid program with the purpose of achieving a significant reduction in traffic 

fatalities and serious injuries on all public roads, including non-state-owned roads. The HSIP 

requires a data-driven, strategic approach to improving highway safety on all public roads with a 

focus on performance.  

Surface Transportation Block Grant Program (STBG) 

The federal STBG program provides flexible funding that may be used by state and local 

governments for projects that preserve and improve the conditions of any federal-aid highway, 

bridge, and tunnel project on any public road, pedestrian and bicycle infrastructure, and transit 

capital project, including intercity bus terminals. STBG funds are made available through state 

DOTs based on a formula appointment.  

Safe Routes to School (SRTS) 

SRTS works with schools and communities to make it safer so that families may choose active 

transportation options for going to and from school. Eligible applicants are state, regional, 

county and city governments, and school districts. Eligible projects include building of new 

sidewalks, traffic calming and speed reduction, pedestrian and bicycle facilities, bicycle parking, 

and traffic diversion. Other projects may be eligible if they aim to reduce speeds and improve 

pedestrian and bicycle safety and access.  

Florida Shared-Use Nonmotorized (SUN) Trail Program 

Supports the development of identified regional trail networks that improve connectivity and 

safety for nonmotorized users.  

Transportation Alternatives Program (TAP) 

The TAP provides funding for programs and projects defined as transportation alternatives, 

including on- and off-road pedestrian and bicycle facilities, infrastructure projects for improving 

non-driver access to public transportation and enhanced mobility, community improvement 

activities, and environmental mitigation; recreational trail program projects; safe routes to school 

projects; and projects for planning, designing, or constructing boulevards and other roads largely 

in the right-of-way of former Interstate System routes or other divided highways.  

Better Utilizing Investments to Leverage Development (BUILD) 

The BUILD grant program provides grants for surface transportation infrastructure projects with 

significant local or regional impact. BUILD grants allow project sponsors/agencies to pursue 

multimodal and multi-jurisdictional projects that would be more difficult to fund through other 

existing grant programs.  
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Infrastructure for Rebuilding America (INFRA) 

A discretionary grant program with funds available for multimodal freight and highway projects 

of national or regional significance to improve the safety, efficiency, and reliability of the 

movement of freight and people in and across rural and urban areas.  

National Highway Performance Program (NHPP) 

Provides support for the condition and performance of the National Highway System (NHS), for 

the construction of new facilities on the NHS, and to ensure that investments of federal-aid funds 

in highway construction are directed to support progress towards the achievement of 

performance targets established in a state’s asset management plan for NHS. 

Promoting Resilient Operations for Transformative, Efficient, and Cost Saving 

Transportation (PROTECT) 

Used to help make surface transportation more resilient to natural hazards, including climate 

change sea level rise, flooding, extreme weather events, and other natural disasters through 

support of planning activities, resilience improvements, community resilience, and evacuation 

routes, and at-risk coastal infrastructure.  

Federal Transit Administration Capital Funds (FTA) 

Funds transit capital investments, including rail, streetcars, and bus rapid transit (BRT). 

Areas of Persistent Poverty Program (AoPP) 

Funds projects that provide access to transit in Transportation Underserved Communities, 

including safety improvements. 

Strategic Intermodal System (SIS) Funds 

FDOT program that funds improvements to high-priority transportation corridors, including 

safety enhancements.  

Florida Transportation Trust Fund 

Allocates state funds for roadway safety projects and infrastructure improvements. 

  



 

Safety Action Plan  52 

Performance Measures and Monitoring 

Effectiveness of this Action Plan as a policy document relies on the establishment and regular 

monitoring of performance measures intended to ensure advancement towards the objective of 

reducing serious injuries and fatalities on roadways in Sarasota County. Monitoring performance 

measures should be completed on an annual basis to determine the ongoing effectiveness of 

individual action items provided within the Plan. Continued evaluation of these performance 

measures will contribute to an update to the Safety Action Plan which should be completed 

within 5 years. Updates to the Safety Action Plan should identify areas of successful intervention 

resulting in reduced fatal and serious injury crashes and should address any actions that have not 

achieved the intended results. Safety Action Plan updates should review the existing High Injury 

Network and identify any modifications needed to the network based on performance 

monitoring reports and findings of the updated Safety Action Plan.  

To ensure proper monitoring of the High Injury Network, plan recommendations, proven safety 

measures, and emerging safety trends, the following performance measures should be annually 

reported by Sarasota County.  
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Policy Measures: 

• Number of adopted/updated safety-

related policies countywide.  

• Number of development code 

updates enhancing roadway safety, 

including sidewalk, bike lane, 

driveway, and related development 

requirements.  

• Number of policies implemented 

countywide addressing speed 

management.  

• Number of local governments 

adopting safe streets policies.  

• Total amount of safety funding 

secured countywide. 

  

Crash Statistic Measures: 

• Total number of KSI crashes.  

• Number of fatal crashes.   

• Percentage of KSI crashes involving VRU’s.  

• Percentage of nighttime KSI crashes.  

• Percentage of impaired driver KSI crashes.  

• Percentage of aging driver KSI crashes.  

  

Implementation Measures: 

• Miles of protected/separated bike lanes/facilities. 

• Percentage of intersection crossings providing Leading Pedestrian Intervals. 

• Percentage of HIN treated with appropriate proven safety countermeasures. 

• Number of crosswalks with enhanced pedestrian crossing features.  

• Miles of roadway modified with safety improvements.  

• Miles of completed lane reallocation projects.  

• Number of intersections modified with proven safety countermeasures. 

• Miles of roadways modified with improved/increased lighting.  

• Miles of raised medians constructed.  

Institutional Coordination Measures: 

• Number of informational resources/sessions 

provided to educate first responders 

(including local and county law enforcement 

agencies and hospitals) on best practices for 

reporting vehicle crashes.   

• Coordination with healthcare 

professionals/hospitals to develop a 

methodology for reporting injuries from 

pedestrian and bicycle crashes. 

• Cooperation with regional transit agencies to 

conduct safety analysis for transit stops 

located within the high-injury network.  

• Implementation of emerging technologies 

that contributing to safety objectives.  

  

Equity Measures: 

• Distribution of safety improvements 

across different community 

areas/neighborhoods. 

• Implementation rates in historically 

underserved communities (equity 

areas). 
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Conclusion 

Achieving the goal of zero traffic-related fatalities and serious injuries requires a comprehensive 

and collaborative approach to succeed. Mitigation and elimination of traffic-related deaths and 

serious injuries will not happen overnight and will require steadfast determination and 

perseverance.  

The Safety Action Plan is intended to be a living document that will grow and change as 

initiatives and projects are completed, new types of interventions are explored, and objectives are 

refined to reflect outcomes and data. The Sarasota County community must remain fully 

engaged with policies and procedures that reflect commitment to the goal of zero. As the Action 

Plan is implemented, the community will begin to see the components of the Plan lead to further 

development of a transportation system that reflects and prioritizes the well-being, health, and 

lives of the citizens and visitors of Sarasota County.  
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Sarasota County Strategic Safety Action Plan  

The Sarasota County Strategic Safety Action Plan guides decisions made within Sarasota 

County that advance the goal of reducing fatal and serious injury crashes. The action plan 

corresponds to the “Safe Systems” approach to guide the County in achieving this goal. This 

approach anticipates the human factors which result in traffic crashes and encourages a 

transportation system which is designed to encourage safe travel speeds and manipulate 

appropriate crash angles to reduce injury severity. The safety action plan notes that 

initiating and implementation of a Safe Systems approach typically involves the following 

elements:  

• Initiation: 

o Engineering 

o Education 

o Policy Changes 

o Equity 

o Emergency Response 

o Enforcement  

o Evaluation 

• Implementation: 

o Political Commitment 

o Multi-Disciplinary Leadership 

o Transparency 

o Development of an Action Plan 

 The Safety Action Plan prioritizes the following:  

• Roadway Design: Investing in safety improvements in high injury areas and within 

marginalized communities, use predictive analysis to identify and improve high-risk 

locations before severe crashes occur. 

• Speed Management: Prioritize redesigning streets on high crash corridors to reduce 

vehicle speeds, lower speed limits to fit local context, and support neighborhood 

traffic calming programs. 

• Impactful Education: Develop a Safe Systems approach training manual to share 

with stakeholders, use data to identify and prioritize effective education and 

outreach strategies. 

• Equitable Enforcement: Enforcement focused on the most dangerous behaviors 

should be based on reliable data to ensure that these efforts are being directed at 
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activities that lead to severe crashes such as speeding or violating pedestrian right 

of way 

• Evaluating Progress: Progress towards the mission should be evaluated through a 

transparent and regular process that highlights accomplishments and 

acknowledges unachieved goals with recommended strategies to improve moving 

forward. 

The Plan states the need to clearly define and measure the actions taken to implement a 

safe systems approach. As a result, the strategic safety action plan identifies potential 

metrics to be used to monitor the effectiveness of the approach being taken.  

Performance Measures Include:  

• Fatal and Severe Injury crashes and crash rates 

• Length of sidewalk network  

• Length of low-stress bicycle network  

• Safe System priorities built into the Comprehensive Plan  

• Number of Roadway miles with reduced posted speed limits  

Sarasota County Bicycle and Pedestrian Master 

Plan 

The Sarasota County Bicycle and Pedestrian Master Plan, updated in 2021, establishes the 

mission to provide safe, effective, and efficient bicycle and pedestrian systems throughout 

Sarasota County. The plan reflects advancements in active transportation and changes in 

the desired approaches to design, facility selection, and implementation of related facilities 

throughout the county. A key priority of the plan is enhancing safety and mobility options 

for people walking and biking throughout Sarasota County.  

The Bicycle and Pedestrian Master Plan reinforces the need to prioritize bicycle and 

pedestrian transportation by identifying infrastructure which supports safe bicycling and 

walking through the inclusion of bike lanes, sidewalks, and traffic calming measures that 

have been shown to improve overall road safety for all users.  
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Sarasota County Comprehensive Plan 

Element 4 – Mobility of the Sarasota County Comprehensive Plan identifies the following 

core principles that focus on building a connected transportation system that is safe, 

efficient and connected while offering alternative modes and being environmentally 

conscious.  

• Promote connectivity, mobility, and accessibility within and between 

neighborhoods, employment lands, retail areas, schools, places of worship, parks, 

open spaces, and commercial areas. 

• Land use, transportation and parking will be fully integrated, both locally and 

regionally, to create an affordable and accessible, transportation system that 

encourages health and livability. 

• Multiple modes of safe, affordable, easy, and convenient travel will ensure mobility 

for people of all ages and abilities. 

• Transit shall be a primary component of an overall multi-modal transportation 

system in Sarasota County. 

Transportation Goal 1 and its objectives and policies focus on the development of a 

transportation network that will implement the Mobility Plan, build out the Thoroughfare 

Plan, and create a safe and efficient system for all users.  

Transportation Objective 1.3 – Interconnected Transportation System, states that the 

County shall provide for a safe, convenient, energy efficient, interconnected, multi-modal 

(land, air, water-based) transportation system. Transportation Policy 1.3.11 states that the 

County shall maintain a countywide Crash Management Database System to identify 

locations with the highest crash rates and determine the necessary mitigation needed to 

correct and/or improve safety and efficiency of the transportation facility(ies) and that the 

county shall report the crash data annually.  

Additionally, the Sarasota County Comprehensive Plan emphasizes designing and 

maintaining roadways that enhance accessibility and safety for all users and supports the 

implementation of complete streets principles. The Plan also recognizes the importance of 

collaboration with local and regional partners on implementing infrastructure 

improvements but also on educational, engagement, and enforcement initiatives and 

strategies that promote safe travel behavior.  
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Sarasota County Annual Crash Report(s) 

As directed by the County’s Comprehensive Plan, Sarasota County produces an Annual 

Crash Report that provides an overview of motor vehicle, pedestrian, and bicycle related 

crashes in the county. The annual crash reports are used to support crash analysis and 

reporting and decision-making related to the performance of road safety audits, traffic 

studies, and safety project identification and development.  

City of Sarasota Transportation Master Plan 

The City of Sarasota’s Transportation Master Plan, Sarasota in Motion, was adopted in 

2020. The Plan places roadway safety and crash reduction at the center of its vision for a 

more connected, equitable, and multimodal transportation network. The Sarasota in 

Motion (SiM) plan is committed to a complete streets approach to create safer 

environments for all users, especially those who are most vulnerable in traffic crashes.  

The SiM plan identified key corridors for redesign to better serve all modes of 

transportation and mentions the use of treatments such as: 

• Narrowing travel lanes to manage speeds 

• Adding protected bicycle lanes and wider sidewalks 

• Installing pedestrian refuge islands, raised crosswalks, and roundabouts to calm 

traffic and reduce conflict points 

• Improvements to intersection geometry and sight lines to reduce turning-related 

collisions 

While not a pure safety plan, SiM addresses safety and makes references to several Safe 

System approach elements such as: 

• Designing streets to be forgiving to human error 

• Managing travel speeds to reduce the exchange of kinetic energy during crashes 

• Addressing safety inequities in underserved communities where people may rely 

more on walking or transit 

Additionally, the plan emphasizes that transportation safety is a matter of public health 

and equity and not just a traffic-related issue.  
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City of Sarasota Traffic Calming Plan 

The Traffic Calming Plan (TCP) is a city-wide initiative dedicated to unifying the city’s existing 

traffic calming program and evaluating areas of community concern for potential traffic 

calming solutions. The city is looking at traffic calming as a tool to alter driver behavior and 

reduce the negative impacts motorists can have on people walking and biking. The 

following measures are things that the city has identified as tools to help reduce speed, 

vehicle crashes, and in turn, increase pedestrian and bicycle usage. 

• Horizontal deflection (roundabouts, traffic circles) 

• Vertical deflection (speed tables, raised intersections) 

• Street width reduction (median islands, on-street parking) 

• Routing restrictions (median barriers, splitters) 

Education and enforcement are also considered to be traffic calming measures but it is 

recognized that they should be used in conjunction with physical measures whenever 

possible.  

City of Sarasota High Visibility Enforcement 

Program 

To protect the safety of the most vulnerable road users, the Sarasota Police Department 

has conducted high visibility enforcement details throughout the city with a focus on 

several key roadways including: 

• US 301/Washington Boulevard from 12th Street to 24th Street 

• US 41/Tamiami Trail from Bahia Vista to Siesta Drive 

• US 41/Tamiami Trail from Panama Drive to Gary Drive 

• Fruitville Road from Beneva Road to Tarpon Avenue 

Additionally, the police department traffic unit spent an additional 285 hours educating 

bicyclists and pedestrians and enforcing traffic laws, and education efforts focused on: 

• Improperly crossing the road 

• Failing to cross at a designated crosswalk 

• Riding in the wrong direction 

• Crossing diagonally through an intersection 
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The program has also allowed Sarasota police officers to educate people on speeding, 

sharing the road, giving the right of way to pedestrians and bicyclists.  

City of Venice Multi-Modal Transportation 

Master Plan Update (2025) 

Planned for adoption in 2025, the City of Venice’s Transportation Master Plan is anticipated 

to address transportation safety and the reduction of crashes through the implementation 

of complete streets, identifying and addressing community informed priorities, 

implementation of smart-signal infrastructure, and through safer trail connections. The 

Transportation Master Plan is designed to be a 20-year blueprint that will systematically 

improve the city’s streets while promoting safety, enhanced traffic operations, and a safer 

environment for people to walk and bike.  

City of North Port – Operation Wreck-Less 

In 2022 the City of North Port Police Department launched Operation Wreck-Less to target 

enforcement in high crash locations like US 41/Tamiami Trail and Toledo Blade Boulevard. 

The enforcement initiative focused on reckless driving, speeding, wearing seatbelts, moving 

over, using turn signals, school zone safety, red light running, DUI enforcement, distracted 

driving, aggressive driving, vehicle maintenance, pedestrian/bicycle traffic, and more. The 

city advertised these efforts as a way to save lives and make the city’s streets safer for 

everyone.  

City of North Port Grant Funded High Visibility 

Patrols 

In late 2024, the City of North Port approved $6,000 in FDOT grant funding for the North 

Port Police Department to bolster education and enforcement efforts related to pedestrian 

and bicycle safety. The grant increases overtime enforcement presence in the field and for 

outreach and public information campaigns like “Click-It or Ticket,” “Driver Sober,” and 

pedestrian safety events like “Walk Like MADD.” 
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Sarasota/Manatee MPO: Destination Zero  

The Sarasota/Manatee Metropolitan Planning Organization (MPO) developed and adopted 

the Destination Zero Safety Action Plan in 2021 as a guide to eliminate traffic-related 

fatalities and serious injuries in the region by 2045. The collaboratively produced Plan is 

structured around the Safe System approach, which acknowledges that human errors are 

inevitable and emphasizes creating a transportation system that is forgiving and minimizes 

the consequences of such errors. While regionally focused, the Action Plan identifies steps 

that local jurisdictions can take towards implementing strategies and through the 

development of the Destination Zero Advisory Group (DZAG) continues to engage the 

region in discussions of how to make the area safe for all to enjoy. 

The Destination Zero Action Plan seeks to create a safe Sarasota-Manatee region through 

an approach based on the following key components:  

Crash Data Analysis – The MPO monitors progress towards the goal of zero traffic-

related deaths and serious injuries be evaluating and analyzing crash data and trends, 

identifying high-risk areas, and focusing on the most dangerous roadways to accelerate 

progress toward eliminating traffic-related deaths and serious injuries.  

Actions and Strategies – Recognizing the complex nature of crashes, the Action Plan 

establishes a comprehensive set of actions and strategies based on criteria under the 

Plan’s “6 Es” framework, including Equity, Engineering, Education, Engagement, 

Enforcement, and Emergency Response. A list of over 80 actionable strategies were 

identified as part of the Plan.  

Progress Monitoring and Performance – The Plan establishes performance measures to 

monitor the implementation of strategies and to track progress towards the goal of 

zero traffic-related deaths and serious injuries.  

Local Coordination – The establishment of the Destination Zero Advisory Group 

facilitates the implementation of the Action Plan, involving representatives from all 

eleven jurisdictions in the MPO area, as will as transit agencies, law enforcement, 

emergency services, and other stakeholders, including the public.  

Education and Engagement – The MPO has developed an Education Implementation 

Plan to increase public awareness of factors related to fatal and serious injury crashes 

and to promote strategies that reduce these incidents.  

The Destination Zero Safety Action Plan identified several priority actions that include: 



 

Plans Review 8 

• Speed Management 

• Vulnerable Road Users 

• Improved Data Collection and Analysis 

• Partner Agency Support 

In an update to the crash assessment of the Action Plan, the Sarasota Manatee MPO 

developed a regional High Injury Network in early 2024. This collection of roadway 

segments represents approximately 3% of the region’s non-interstate roadway network 

and had 45% of the fatal and serious injury crashes. High Injury Network segments located 

in Sarasota County include: 

• US 41/Tamiami Trail from Dr. Martin Luther King Jr. Way to the Manatee County Line 

• US 41/Tamiami Trail from Bee Ridge Road to Mound Street 

• Us 41/Tamiami Trail from Woodmere Park Boulevard to Venice Bypass 

• University Parkway from US 41/Tamiami Trail to Lakewood Ranch Boulevard 

• SR 758/Bee Ridge Road from US 41/Tamiami Trail to I-75 

• US 301/Washington Boulevard from Mound Street to University Parkway 

• SR 72/Clark Road/Stickney Point Road from Avenue A to Ibis Street/Talon Boulevard 

• SR 780/Fruitville Road from US 301/Washington Boulevard to Lakewood Ranch 

Boulevard 

• US 41/Tamiami Trail from the Charlotte County Line to River Road 

Sarasota/Manatee MPO: Transform 2045 LRTP 

The MPO is responsible for developing a Long-Range Transportation Plan (LRTP) to guide 
and prioritize the following 20 years of transportation and roadway improvements 
throughout the region. The current LRTP, Transform 2045, established a set of 8 goals within 
the plan such as Safety/Security, Infrastructure Resiliency, and Mobility. Most relevant to 
Vision Zero, Transform 2045 assigned several objectives for each goal, including:  

• Decreasing vehicle crashes at hazardous locations 
• Reducing crashes and conflicts between all users and modes 
• Providing education to increase safety 
• Improving safety for vulnerable users 
• Promoting projects that reduce travel time 
• Using best practices to reduce congestion 

The LRTP utilized crash data included within a Safety Assessment Report completed in 
2019, the compiled data helped to identity higher frequency crash locations and guide 
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decision on where crash mitigation efforts should be focused. Additionally, this data is 
used to understand the safety conditions within the region based upon five federally 
required safety measures which include:  

1. Number of fatalities 
2. Number of serious injuries,  
3. Number of non-motorized fatalities and serious injuries 
4. Rate of fatalities per 100 million Vehicle Miles Traveled (VMT), and  
5. Rate of serious injuries per 100 million VMT.  Based on this assessment, the plan 

established goals for year-by-year reductions to fatal and serious injury crashes to 
achieve an overarching goal of zero traffic-related deaths by 2045.  

Florida Strategic Highway Safety Plan  

Enacted by the Florida Department of Transportation (FDOT) the Strategic Highway Safety 

Plan (SHSP) aims to further advance the statewide goal of eliminating fatalities and serious 

injuries on all public roads. The SHSP is updated every 5 years and was most recently 

updated in 2021. The 2021–2025 SHSP was developed in coordination with the Florida 

Transportation Plan (FTP), the state’s long range transportation plan, and with 

consideration of several other statewide transportation plans and initiatives, including the 

Highway Safety Improvement Plan (HSIP) and the Highway Safety Plan (HSP).  

Through analysis of the statewide data obtained from crashes resulting in serious injuries 

or a fatality, the top emphasis areas for addressing fatal and serious injury crashes were 

identified, each emphasis area was organized into one of three groups: Roadways, Road 

Users, and User Behavior. The SHSP utilizes the following eight key strategies to approach 

each emphasis area:  

• Engineering 

• Education 

• Enforcement 

• Emergency Response 

• Information Intelligence 

• Innovation 

• Insight to Communities 

• Investments & Policies 

The SHSP identified the following emphasis areas that provide focus to initiatives and 

strategies to address safety concerns: 

Emphasis Area Strategy Example 

Roadways 
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Emphasis Area Strategy Example 

Lane Departures 

Identify, develop, and deploy engineering solutions and best 

practices for addressing lane departure crashes such as speed 

management techniques, horizontal curve design, use of 

rumple strips, and elimination of vertical drops offs at 

pavement edge. (Engineering) 

Intersections 

Create safer communities by matching intersection design, 

improvements, and operations to customer needs and 

surrounding land uses. (Insight to Communities)  

Road Users 

Pedestrians & Bicycles 

Develop and implement clear, consistent, and context-

sensitive targeted outreach and communication strategies 

about pedestrian and bicyclist safety to all roadway users 

(Education) 

Aging Road Users 

Promote a broader range of safe transportation choices to 

better accommodate the need for safe accessible and 

affordable transportation that meets the needs of an aging 

population. (Insight to Communities) 

Motorcyclists and 

Motor Scooter Riders 

Promote the collection and linkage of quality crash, injury, 

licensing, violation, and registration data for analysis to 

identify high risk locations and behaviors related to 

motorcycle and motor scooter fatal and serious injury crashes 

(Information Intelligence) 

Commercial Vehicle 

Operators 

Conduct focused enforcement in high crash locations 

associated with commercial vehicles and promote compliance 

with safety, driver rest, and vehicle weight requirements. 

(Enforcement) 

Teen Drivers 
Prioritize projects and initiatives providing a demonstrated 

reduction in teen driving crashes (Investments and Policies) 

User Behavior 

Impaired Driving 
Achieve immediate gains throughout implementation of 

existing best practices and technologies (Innovation) 

Occupant Protection 

Develop and implement outreach and communication 

strategies focused on the demographics with low safety belt 

and child restraint use (Education) 

Speeding & Aggressive 

Driving 

Prioritize projects providing a demonstrated reduction in 

vehicle speeds at high-risk locations for speeding 

(Investments and Policies) 

Distracted Driving 

Identify, develop, and deploy engineering solutions and best 

practices that mitigate distracted driving such as rumble strips 

and stripes, flashing beacons, traffic calming, lighting, and 

dynamic warning signs. (Engineering) 
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The State of Florida identified the following seven commitments for implementing the SHSP: 

• Coordinating statewide, coalition, MPO, and local government transportation safety 

plans with the SHSP 

• Expand and continue existing partner coordination to achieve statewide vision and 

goals.  

• Emphasize the performance based and data-driven decision making  

• Integrate safety into all aspects of transportation planning  

• Expand safety resources  

• Monitor and properly evaluate emerging challenges and opportunities  

• Expand safety vision to include all modes of transportation  

Highway Safety Plan, Fiscal Year 2023 

The Highway Safety Plan (HSP) is Florida’s action plan for the distribution of highway safety 

funds received by the National Highway Traffic Safety Administration (NHTSA) and is based 

upon the data and objectives of the FDOT Strategic Highway Safety Plan (SHSP). The areas 

prioritized by the HSP have been proven to be effective in the reduction of traffic crashes, 

serious injuries, and fatalities; the safety programs established by the HSP are divided into 

the following categories:  

• Aging Road Users 

• Community Traffic Safety Outreach 

• Distracted Driving  

• Impaired Driving 

• Motorcycle Safety 

• Occupant Protection and Child 

Passenger Safety  

• Paid Media 

• Planning and Administration  

• Police Traffic Services – LEL 

• Public Traffic Safety Professionals 

Training  

• Speeding and Aggressive Driving  

• Teen Driver Safety  

• Traffic Records  

• Work Zone Safety  

• Pedestrian and Bicycle Safety

 

Additionally, as required by Uniform Procedures for State Highway Safety Grant Programs, 

a set of performance measures and reporting of those measurements must be provided by 

each state. Through the HSP, the State of Florida provides 24 core outcome, behavior, 

activity, and Florida-specific performance measures; each performance measure is paired 

with a strategy and justification for how the metric will be addressed and improved upon.   
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The projects which address these issues are deployed to agencies throughout the state and 

are enabled by the FY 2023 HSP through traffic safety subgrant programs. Countermeasure 

strategies are segmented into the appropriate category and are outlined throughout the 

report; the following provides a list of funded projects occurring within Sarasota County.  

• Speeding and Aggressive Driving Project | City of Sarasota Police Department 

• Interstate Speed Prevention Program | Sarasota County Sheriff’s Office 

• Sarasota County Teen Drivers Safety | Sarasota County Sheriff’s Office 

• Sarasota County Work Zone Safety Enforcement | Sarasota County Sheriff’s Office 

 


