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Sarasota County

SARASOTA COUNTY GOVERNMENT

CAREER TRACK

SENIOR MANAGER AND DIRECTOR

MAJOR FUNCTIONS

SUB-CLASS CODES: See Addendum
EEO Code: See Addendum

FLSA: Exempt

W/C Code: See Addendum

PAY BAND: See below

This is professional senior management and policy level work overseeing and managing a department or large division/s.
The primary functions include: strategic planning, budget preparations, performance measures, BCC presentations, policy
development, communications, citizen and community relations, operational efficiencies, and employee relations. The
main focus is on operational management with both long and short-range goals/assignments but may also become more
involved with major community projects that have a significant financial impact. Reports to a Director, ACA, or CA.

Primary Purpose

Senior Manager — Tier 1
Sub-Class Code — See Addendum
Pay Grade — See Addendum

Director — Tier 11
Sub-Class Code — 31040
Pay Grade 9953

Senior Managers may report to a director, Fire Chief, ACA,
DCA, or CA. They oversee a large division/s or enterprise-
wide function; are accountable for the accomplishment of
strategic goals and objectives and budget preparation;
backup to Dept. Director.

In general, work assignments at this level include, but are not
limited to....

= Leads and oversees the activities and functions of a large
division/s within a department or enterprise-wide function

= Oversees, develops, and administers capital and
operational budgets, business plans, and staffing plans

= Accountable for overall financial stability and cost
containment of the division.

= Reviews and authorizes major contracts and/or purchases

= Presents and facilitates division meetings

= Provides support to the director of a large, complex
department

= Provides guidance and support to direct reports

= Responsible for building community relations/partnerships

= Projects a positive attitude at all times as a representative
of Sarasota County Government.

= Attends Director meetings; shares and communicates
information to managers and other team members

= [nteracts with and may present to County Administrator,
BCC members, executive team, internal departments,
governmental agencies, consultants, citizens, etc.

= Ensures adherence to applicable laws, regulations, policies

= Negotiates or participates in contract negotiations

= Plans, researches, processes, and executes special projects

= Supports and encourages employee participation in
Continuous Quality Improvement.

= Provides leadership and fosters staff professional
development, workplace diversity, and team building.

Directors report to an ACA, DCA, or CA. They are
responsible for: carrying out the vision & strategy of the
organization; overseeing the management of a large, complex
department; and for operational functions and strategic
direction of the dept.

In general, work assignments at this level include, but are not
limited to....
= Leads and oversees all aspects of a department typically
with several divisions.
= QOversees and administers multiple capital and operational
budgets, and business plans; presents the department
budget to ACA’s, County Administrator, and BCC.
= Accountable for overall financial stability and cost
containment of the department.
= Reviews and authorizers major contracts and/or purchases
= Presents and facilitates department/leadership meetings
= Provides guidance and support to division managers
Responsible for building positive community partnerships
Projects a positive attitude at all times as a representative
of Sarasota County Government.
Develops and implements policy
= Attends Director meetings; shares and communicates
information to department managers; ensures information
and messages are communicated to all team members.
Interacts with and presents to County Administrator, BCC
members, executive team, internal departments,
governmental agencies, consultants, citizens, etc.
= Ensures adherence to applicable laws/regulations/policies
= Negotiates or participates in contract negotiations
= Supports/encourages Continuous Quality Improvement.
= Provides leadership and fosters professional staff
development, workplace diversity, and team building.
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Primary Core Competencies (Knowledge, Skills and Abilities)

Senior Manager

Director

Management SKkills

Excellent client/customer relations

Ability to manage people and projects

Excellent verbal and written communication skills
Sensitive interpersonal skills

Ability to negotiate and compromise

Skill in supervising/guiding/mentoring/developing staff
Ability to prepare and manage a division budget
Clear, concise, and sensitive presentation skills
Ability to develop the division’s business and staffing
plans

Possess creative and strategic thinking skills

Ability to coordinate multiple divisions or units
Excellent judgment and discretion

Ability to manage Group dynamics

Excellent client/customer relations

Ability to lead, guide, and direct a department

Strong people management/employee relations skills
Excellent verbal and written communication skills
Sensitive interpersonal skills

Ability to negotiate and compromise

Skill in supervising/guiding/mentoring/developing staff
Ability to present and oversee a department’s financial
budget

Ability to present and oversee a department’s business
and staffing plans

Clear, concise, and sensitive presentation skills

Strong creative and strategic thinking skills

Ability to coordinate multiple divisions

Excellent judgment and discretion

Minimum Qualifications

Senior Manager

Director

Bachelor’s degree from an accredited

college or university in the specific field of

endeavor and 8 years of progressively responsible
related experience OR

Master’ss degree with 6 or more years of related
experience

4 or more years of supervisory/management experience
Previous work as a Manager 111 is preferred

Advanced professional certification is highly desirable

Bachelor’s degree from an accredited

college or university in the specific field of
endeavor_and 10 years of progressively responsible
related experience OR

Master’s degree with 8 or more years of progressively
responsible related experience.

6 or more years of supervisory/management experience
Previous work as a high-level manager is preferred
Advanced professional certification is highly desirable

NOTE: Employees who acquire the skills and minimum qualifications for the next level will be able to apply for
promotional opportunities. Employees will not automatically be upgraded to the next level. Reclassifying a position is based
on business needs and financial impact and not based solely on the incumbent.
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ADDENDUM

Sub- Broad At-Will
Class Description Band Tier PG FLSA EEO W/C Retirement Status

Senior Manager, Tier I, II, & III, Exempt

31033 | Senior Manager 5 I 9951 E 01 8810 | Regular At-Will

5 11 9952 E 01 8810 | Special Risk— 84502 | At-Will
The incumbent is required to apply for special risk by application.

31036 | Senior Manager, Deputy Fire Chief

31034 | Senior Manager, Fire Chief 5 IIT | 9953 E 01 8810 | Special Risk - 84502 | At-Will
The incumbent is required to apply for special risk by application.

Director, Tier III, Exempt

31040 | Director 5 I | 9953 E 01 8810 | Regular At-Will
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