
LITTLE SARASOTA BAY WATERSHED MANAGEMENT PLAN UPDATE 
Community Workshop 3 Minutes 

March 26, 3–5 pm; Remote by Zoom 

ATTENDEES (41) 

Community Participants:  
Ann Hunsicker (Pelican Cove) 
Barbara Murphy (BWE Committee Pelican Cove) 
Bob Frank, PhD (Rivendell Ponds Committee) 
Brandon Nichols (Kimley Horn) 
Charlotte Kahn (Pelican Cove Condo Association Bay, Water & Environment Committee) 
Chris Oliver (FDEP/FPS District IV) 
Christine Johnson (Big Waters Land Trust) 
Christine Robinson (Argus Foundation, Midnight Pass Society II) 
Cindy Taliaferro (Sotheby Realtor in LSB watershed; Mira Lago resident) 
David Gomez 
Dom Marino (Founder, Oyster Boys, Board of Midnight Pass Society II) 
Ed Turanchik (Chair, Pelican Cove Bay, Water and Environment Committee) 
Eric Fleming (Argus Foundation, Siesta Key Chamber Of Commerce) 
Erin Minor (Gulf Coast Community Foundation) 
Ingrid Deckman (Pelican Cove Condo Association) 
Jamie Miller (Midnight Pass Society II) 
John Ryan (Founder, Sarasota Bay Watch) 
Jon Thaxton (VP, Gulf Coast Community Foundation, North Creek resident) 
Josie Wiederkehr (Kimley Horn) 
Judy Abrams (Pelican Cove Condo Association Bay, Water & Environment Committee) 
Kafi Benz (Sarasota County Coalition of Neighborhood Associations) 
Ken Natoli (Landscape Architect, Palmer Ranch Flooding Task Force) 
Kevin Brock 
Miguel Rivera (SEUAC Chair, Gulf Gate Estates) 
Samuel Casey Carter (President and CEO of the Elling Eide Center) 
Steve Suau (Former Sarasota County Stormwater Manager, Engineer) 
Unidentified (Fire iPad) 
Unidentified (Peter) 
 
Sarasota County Staff: 
Chelsea Dinon (County Project Manager) 
Paul Semenec 
Robert Bresciani 
Robert Laura 
Spencer Anderson 
Noah Taylor 
 



Consultant Team: 
Brett Cunningham, PE, ENV SP (Consultant Team Lead) 
David Shafer, PhD 
Jennifer Shafer, PhD 
John Kiefer, PhD 
Jon Perry 
Megan Long 
Steve Peene, PhD  
 
MINUTES 

1. David Shafer (Community Engagement Team) welcomed and thanked community members 
for attending and Sarasota County staff for their leadership. 

2. Shafer introduced Workshop goals and format. 
3. Sarasota County staff introduced themselves and thanked community members for 

attending. 
4. Shafer introduced the Consultant Team and their roles. 
5. Steve Peene (Tidal Circulation Team) presented results from tidal circulation modeling in 

Little Sarasota Bay, Blackburn Bay, and Roberts Bay segments, contrasting scenarios of a 
closed and open Midnight Pass. The presentation was followed by questions and discussion. 
Highlights included: 
• Why are you considering a “closed pass condition” when the county has said they are 

going to keep the pass open? Both open and closed pass conditions were modeled. 
• Can you explain the difference in habitat impacts for “old water” vs “new water”? Old 

water is not necessarily bad, it just means it is staying in an area for a longer duration. 
Lack of exchange can be associated with poor water quality, but there are many 
variables that affect water quality.  

• Do you think the bay around Midnight Pass is seeing higher salinities that haven't been 
seen since the pass closed? Yes. 

• Sarasota County staff shared a link to 3/25/25 drone footage of Midnight Pass:   
https://youtu.be/tlFBhsC0H-8 

• Sarasota County staff reported that they are monitoring the cross-section and location 
of Midnight Pass weekly. The County shared the most recent monitoring as an example. 

• I don’t see freshwater input from Clower Creek in the model. Is that because it is a small 
creek and it doesn’t produce significant changes, or is it that you don’t have data to 
model it? The freshwater from all of the watershed areas draining into the bay segments 
are included in the model.  For some they were grouped with other inflows.  It may be 
that the inflows are so small that it’s hard to see its inflow at the scale and resolution of 

https://youtu.be/tlFBhsC0H-8


this animation.  The model updates that we are doing will have additional detail on 
freshwater inflows.   

• Why don’t we see much freshwater input from South Creek, despite its large watershed? 
That case may be a matter of scale and resolution, not absence of data. 

• Large flows of freshwater from the shopping mall parking lot are conveyed by Clower 
Creek—why don’t we see that in the animation? Consultant Answer: That case may also 
be a scale issue, but it could also be that the flows were grouped into other inflow 
points.   

• The Consultant team shared that the original model was developed primarily for MFL 
(minimum flows and levels) work around the Venice Inlet area. As a result, there may 
have been more focus on the flows occurring there, and less so further away. When 
they refine the model, they’ll provide more detail on the freshwater inputs. 

• After Midnight Pass opened the first time (Hurricane Helene), we witnessed diminished 
flows before it closed again. Since it reopened (Hurricane Milton), it appears we are 
witnessing diminishing flows again after only a few months. How will the circulation 
model accommodate for diminished flows in the future, especially if the offshore sand 
shoal interacts to close the Pass? Our model accounts for the dynamic nature of the Pass 
by using bathymetry and information from different measurement periods. It considers 
cross-sectional area changes and friction through the throat and channels. For example, 
we did not see huge reductions in maximum flow rate between December and February 
measurements. 

• Has water clarity in Little Sarasota Bay improved with the opening of Midnight Pass? 
Probably. For this project we are not modeling water clarity.  Development of a water 
quality model is planned under the model updates we are doing.   

• A participant commented that water clarity isn’t necessarily an indicator of water 
quality, given the tannins in some of our waterways. 

6. Megan Long (Natural Systems Best Management Practices Team) presented potential 
stream restoration BMPs and potential priority locations. BMPs included natural channel 
design, multi-stage channels, slough and strand restoration, and stabilization with soil 
bioengineering bank treatments. The presentation was followed by questions and 
discussion. Highlights included: 

• Do you think that natural drainage systems have a positive effect on adjacent 
property values as compared to trapezoidal ditch systems? Yes, literature shows a 
positive effect on adjacent property values adjacent to a restored creek. Benefits are 
tied to cleaner water, natural appearance, and better fishery support. We will 
consider that benefit as part of the cost-benefit analysis. 

• The Consultant team shared that potential project locations were scored based on 
property ownership and access, water quality and flooding areas of concern, 



restoration potential, available stream length, and additional public benefit. The 
consultant indicated that County-owned property was considered first.  

• A representative from Pelican Cove indicated that Pelican Cove would be interested 
in collaborating on a project located on their property. They reemphasized their 
concern about water quality and quantity issues impacting their property from 
upstream, particularly the shopping mall redevelopment site. 

• Everything requires maintenance eventually; will County staff conduct maintenance 
on potential new natural systems BMPs? Will consultants make recommendations 
for successful maintenance practices or training? Maintenance recommendations 
will be made when project concepts are further developed during a later stage. 

• A participant commented that natural creeks (or streams) did not historically extend 
very far inland. These waterways are actually man-made ditches and BMPs should 
be called ditch enhancement, not stream restoration.  

• A participant commented that restoring drained wetlands is an effective natural 
BMP. The Gulf Gate Golf Course could be a great opportunity for this. The 
Consultant Team agreed that the Golf Course could be a great opportunity, but 
unless or until the County owns the Gulf Course, it does not rank higher than other 
opportunities on County-owned land. 

• A participant commented that “ditch enhancement projects” will likely slow down 
velocities and collect sediment, which will likely require periodic access and removal 
to remain functional as intended. The Consultant Team responded that natural 
channel enhancements are designed to provide continuity of sediment transport 
through the reach. They do it much better than trapezoidal sections. They are also 
designed to reduce sediment load by stabilizing the conveyance slopes and banks. 
Ditch and canal erosion often comprise most of the sediment yield in urban 
watersheds. The natural channel conversions thus provide two effects that improve 
sediment balance and lead to less dredging maintenance, not more. 

7. Brett Cunningham (Water Quality BMPs Team) presented potential water quality project 
BMPs. The presentation was followed by questions and discussion. Highlights included: 

• The Consultant Team commented that much of the urban development in the study 
area is post-modern stormwater rules and served by BMPs. Future development will 
be held to the new Statewide Stormwater Rule.  

• The Consultant Team commented that living shorelines and oyster restoration could 
be a possible water quality BMP.  

• Will sediment removal be a recurring event or a one-time event? Post Meeting 
Answer: It depends on the approach to sediment removal. If it involves construction 
of a sediment trap, then removal will be on a continual basis. If the removal is more 



along the lines of much removal to reduce nutrient recycling, it would be one time 
or very infrequent. 

• Why isn’t the previous stormwater harvesting project moving forward? Stormwater 
harvesting is not currently a County priority BMP. 

8. The Consultant Team fielded general questions about the project. 
• A participant commented that the Gulf Gate Golf Course could be important for 

mitigation and remediation for flooding and water quality. The Consultant Team 
responded that Gulf Gate area is a flooding area of concern and will be considered 
for BMPs. 

• A participant commented that Pelican Cove is concerned about stormwater from the 
Sarasota Square Mall redevelopment project. Pelican Cove is interested in being a 
partner with the County on projects that could mitigate water quality and quantity 
problems expected from the development.  

• A participant commented on exciting presentations today. 
9. Shafer thanked the community on behalf of Sarasota County and the Consultant Team for 

attending and contributing to the discussion. 
10. Shafer previewed topics for Community Meeting 4, including septic to sewer BMPs and 

water quantity BMPs. 
11. Adjourn. 


