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FRANCHISE COLLECTION SERVICES Sarota County

Introduction / Background

«  Current services provided by Waste Management, Inc.

«  Expires September 30, 2024 — no extension.




FRANCHISE COLLECTION ANALYSIS SafaSota County

The Five Primary Categories Analyzed:

. Franchise Collection Terms
. Non-Ad Valorem Solid Waste Assessments (NAV) and Customer Classifications

. Impacts of Mandated Recycling by Ordinance
. Collection Hauler Permitting
. Collection Hours and Development Impacts




FRANCHISE COLLECTION ANALYSIS Sarota County

Primary Objectives:

. Evaluate practices in comparable communities.
. Develop informational summary materials.

. Provide for the highest quality program while minimizing rate
Impacts.




i
Fundamental Program Components Sar%ota County

How are services procured? RFP, RFQ, ITB, ITN

How many vendors collect? Exclusive or Non-exclusive, Number of Districts
What materials are collected? Trash, Recyclables, Yard Waste, Bulk

When are materials collected? Weekly, every other week, monthly, etc.
How are materials collected? Automated, Semi-auto, or Manual

What technology is sought to help monitor performance? RFID, GPS, etc.




FRANCHISE COLLECTION ANALYSIS

First Primary Category:
Franchise Collection Terms —
Automated Curbside Garbage Collection

fil
Sar%ota County

RFP Bid Options

1.
2. Manual vs. Automated
3. Cart Sizes

4,
5
6
7

Bulk Service

. Public Outreach

. Cart Ownership
. Fleet & Tech Options




FRANCHISE COLLECTION ANALYSIS Sarota County

Overarching Key Findings

Significant changes over the past 20 years — in County and market.
Many options for the County to modernize collections.

Procurement structure can assist in evaluating pricing for these options.
Solid Waste Ordinance revisions / updates needed.

Agreements should have provisions to ensure high-quality performance.
Public support for any potential change is critical.




RECOMMENDATIONS -

Utilize an RFP or ITN procurement process.
Exclusive franchise model for residential and commercial.
Transition to two districts from one.

Include provisions for use of alternative fuel.

Require service verification technology (e.g., RFID).
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RECOMMENDATIONS (Cont.) SafaSota County

Base customer classifications on service received.

Update Ordinance to address mandatory recycling, prohibit plastic bags for yard
waste, define program recyclables, and a process for designating materials.

Address HB73: Education and non-collection procedures.

Maintain collection hours and implement a formal process for any variances.




NEXT STEPS

Current — Sept. 2022:
Conduct public
outreach, revise

Ordinance, and develop
solicitation of services.

Oct. 2022 — Aug 2023:
Release solicitation,
evaluate responses,

issue Notice of

Recommended Award,

and begin negotiations.

Sept. 2023: Present an
agreement to Board for
approval. Initiate
transition of services.
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Oct. 2024:
Commencement of
services under new

agreement.




QUESTIONS / DISCUSSION




Closing

Brian Usher
Solid Waste Director
Sarasota County Solid Waste
(941) 861-1532
busher@scgov.net
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