SOLID WASTE MARKET ASSESSMENT : Sarota County

Future Franchise Collection Services: Update
Solid Waste, Recyclable Materials, and Yard Trash

July 13, 2022




SOLID WASTE MARKET ASSESSMENT N\ saifbn couns
O Update to presentation August 25, 2021

Current — Sept. 2022: Sept. 2023:
Conduct public Present an
outreach, revise agreement to
Ordinance, and Board for approval.

develop solicitation Initiate transition
of services. of services.

Oct. 2022 — Aug 2023: Oct. 2024:
Release solicitation, Commencement
evaluate responses, of services under

issue Notice of new agreement.

Recommended Award,

and begin negotiations.




SOLID WASTE MARKET ASSESSMENT N safhta county

1 Solid Waste Market Assessment
O Open March 28-May 6, 2022

[ Online assessment
O Residents could call the Contact Center and provide answers over the phone
O Option to translate into more than 50 languages
O Integrated images for visual component

O Series of questions with built in logic
1 Available to residents and businesses

O Multiple methods for promoting
O Paid advertising
O Unpaid advertising

1 1,746 assessments submitted
1,729 residential and 17 business




SOLID WASTE MARKET ASSESSMENT Sar‘%ota County

On average, how much garbage does your [single family]
household place at the curb each week for pickup?

More than this
amount
6%

About this amount
36%

Less than this
amount
58%




SOLID WASTE MARKET ASSESSMENT Sar‘%ota County

Sarasota County is considering automated garbage collection in carts (similar to
the recycling program). If your household [single family] currently places more
than 90 gallons of garbage at the curb each week for pickup, which option would
you prefer for additional garbage material?

Purchasing an
additional container
(38%)

Limited number of
free collections for
additional items
(31%)

Self Transporting to the Central
County Landfill for disposal (0%)

Paying for additional
/
collection as needed (1%) Other (30%)




SOLID WASTE MARKET ASSESSMENT Sarota County

On average, how often does your [single family] household place
the recycling cart at the curb?

Every other week
12% —

Other
2%

Once a month
4%
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On average, how often does your [multi-family] household place
recycling materials in the community's recycling containers?

Once a month
3%

Every other week
4%




SOLID WASTE MARKET ASSESSMENT Sarota County

Currently the county must pay for yard waste materials to be manually emptied
out of bags at the Central County Landfill before processing as a mulch/compost
material. In FY21, the equivalent of more than 6.4 million 39-gallon heavy duty,
plastic garbage bags of yard waste were opened by hand and the county
anticipates spending $300,000+ for bag removal in FY22. Would you support the
elimination of plastic bags and be willing to bundle, use paper bags or containers
for yard waste?

No
10%

Yes
90%
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How does your [single family] household prepare yard waste for
collection? (check all that apply)

Place in paper bags

15% Place in reusable

containers
37%

Place in plastic bags
12%

Landscaping service
removes items
10%

Pay for unprepared
collection as needed
1%

Bundle items with
string
25%




SOLID WASTE MARKET ASSESSMENT Sar‘%ota County

How is yard waste collected in your [multi-family] community?

Place in paper bags Landscaping service
and set at curb maintains

15% community and
removes items

Bundle items with string 32%

18%

Place in plastic bags
and set at curb
8%

Place items in community Place in reusable

dumpster designated for containers and set

yard waste , at curb
4% 23%
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If you would like to continue using plastic bags for yard waste
materials, would you be willing to pay an additional fee for
processing?
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Sarasota County is considering automated garbage collection in
carts (similar to the recycling program). This may change how
bulk items are collected [single family]. Which of the following

options would you be interested in?

Schedule and pay for collection
as needed
10%

Having a limited
number of free
collections per year
44%

Regularly scheduled free
monthly collections
38%

Self transport to the
Central County Landfill
3%




SOLID WASTE MARKET ASSESSMENT Sarota County

How often does your [single family] household place bulk,
oversize or specialty items at the curb?

Once a quarter
13%

Once a month

5% Once a year

43%
Twice a year
20%

Once a week
1%
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How often does your [multi-family] household place bulk, oversize
or specialty items out in the community designated area for
disposal?

Once a Year
7%

. Twice a year
My community does not 59,

have a designated area
61% ‘maquarter
3%

H|
Once a week

Once a month 3%
2%
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O Analysis

O Automated collection carts for garbage, sized up to 95 gallons,
would provide adequate capacity for the disposal needs of most
single-family homes.

[ Sarasota County residents continue to be avid recyclers that can be
met with weekly service.

(1 Residents support eliminating plastic bags from the yard waste
stream.

O Most respondents would like to continue having free collection for
bulk, oversize or specialty items (either limited number or regularly
scheduled).




SOLID WASTE MARKET ASSESSMENT N\ salfbn couny

1 Recommendations
O Prepare a draft scope for the ITN procurement process
 Maintain exclusive franchise model for the collection district
O Separate one current collection district into two collection districts
O Transition to automated collection of garbage
O Require service verification technology

( Revise the ordinance to accommodate automated collection of
garbage and remove plastic bags as an accepted yard waste
preparation method

 Revise customer classifications from type of residence (single
family/multi-family) residential to type of service
(curbside/dumpster)

O Internalize residential customer service management




SOLID WASTE MARKET ASSESSMENT N\ saifbn couns

J Next Steps

Current — Sept. 2022:
Conduct public Apr. 2023: Present
outreach, revise an agreement to
Ordinance, and Board for approval.
develop solicitation Initiate transition
of services. of services.

Oct. 2022 — Mar. 2023: Oct. 2024:
Release solicitation, Commencement
evaluate responses, of services under

issue Notice of new agreement.

Recommended Award,

and begin negotiations.
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