Sarasota County Division of
Emergency Management

Local Mitigation Strategy (LMS) Working Group Quarterly Meeting Minutes
September 3, 2024, 1:00 - 2:30 p.m.
Morgan Family Community Center 6207 W Price Blvd, North Port, FL

1. Welcome and Introductions

e In person attendees, Sandra Tapfumaneyi (Sarasota County EM), EJ Landrith
(Sarasota County EM), Noah Taylor (Sarasota County Public Works), Dan
Rodriguez (Sarasota County General Services), Charlie Mopps (Longboat Key),
Mike Nevarez (City of North Port), Sean Alley (Sarasota Memorial Healthcare
System), Reverand Rocky Walker (Old Miakka Church), Leight Sprimont (Sarasota
County OFM), Karen Olivieri (Sarasota County EM), Heather Larson (Sarasota
County OFM Grants), Stacy Aloisio (City of North Port). Jonie Kenndey (Sarasota
County School Board Safety and Security) Katy Coss (Sarasota County PRNR),
Bruce Henry (Bruce Associates, INC.).

e Online attendees, Cliff Harrison (Sarasota County Public Utilities Engineering), Jill
Dallman (Sarasota County Public Utilities Engineering), Andrew Svilokos (Sarasota
County EM), Kay Carpenter (Sarasota County EM), Cynthia Cahill (City of
Sarasota), Todd Kerkering (City of Sarasota EM), Brenda Downing (The Salvation
Army), Joseph Kraus (Sarasota County PDS), Neil Fleet (Advanced Management,
Inc. of Southwest Florida), Melissa Papadopolous, Colleen Hibbitts (City of North
Port), Lionel Guilbert (SRQ Airport), Alia Garrett (Sarasota County UF IFAS),
Valerie Malingowski (City of North Port), Sherry Austin, Pat Haire (Sarasota
County Communications), Christina Rimes (City of Venice), Kelly Colvin (Sarasota
County Public Works), Jessica Boyer (iParametrics LLC), Khansith Boupha (Jones
Edmunds Engineering and Consulting Services), Jim Gilman (Ringling College),
David Greenbaum (City of North Port), Jessica Williams (Wright Flood), and
Andrew McConville.

2. LMS Working Group Meeting Scheduling Discussion:

e Location: Future meetings will be held at Sarasota County Emergency Operations
Center (EOC), located at 6050 Porter Way, Sarasota, FL 34232.

e December Meeting Date:
o Previously scheduled date- Tuesday, December 3™,

o Proposed new date to avoid scheduling conflicts- December 10,
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o No objections were raised, the 4" Quarter LMS Working Group Meeting
will be scheduled for Dec 10, at the County EOC.

3. Hurricane Debby Recovery Update

e Sandra Tapfumaneyi provided the following highlights from Hurricane Debby
countywide impacts and response/recovery operations:
o FEMA:
= |ndividual Assistance Registrations: 3815
= FEMA Individual Assistance Approved Funds: $14.5 million
o Local and State Response:
= Qver 15 non-governmental agencies and 33 mutual aid individuals
supported the emergency operations center.
= Resources distributed: baby food, dehumidifiers, fans, food,
shower and restroom trailers, etc.
= Twin Lakes Park used as the commodity staging area.
e Residential Damage Assessment- includes homes within the City of Sarasota and
Unincorporated Sarasota County
o Major: 277
o Minor: 449
o Affected: 321
e Current Actions:
o Sarasota County Planning and Development Services (PDS) sent
approximately 600 letters to homeowners who received damages from
Hurricane Debby to inform them of the substantial damage estimation
process. The County hired a vendor through FDEM to assist with the
substantial damage estimates.

4. Local Mitigation Strategy (LMS) Plan Update

e Timeline:
o Consolidated LMS plan due February 2026.
o Immediate focus on building the outline and identifying subject matter
experts.
e Review and Approval Process:
o To meet the February 2026 date, the draft needs to be submitted to the
state by September 30, 2025.
o Once comments are addressed and it is approved by the state, the plan
will be presented for Board adoption, and them FEMA review.
e Participation:
o Maximum participation from municipalities and stakeholders required.
o Volunteer recruitment for subcommittee participation will start in
December.
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e Document Integration
o Participants discussed adding municipal floodplain plans into the updated
LMS plan.

5. Sarasota County Emergency Management Updates

e Hazard Mitigation Grant Program (HMGP) Funds:

o The County anticipates receiving HMGP FEMA funds from Hurricane
Debby

o EJ Landrith will schedule a meeting of the Project Ranking Committee for
October. The committee plans to have a new ranking process for the LMS
Working Group to vote on at the next LMS Working Group Meeting in
December.

o Once the new ranking process is approved, the LMS Working Group will
open the HMGP project submission process using the new system. All
current projects on the list will also need to be ranked using the new
system to ensure that all projects on the list are consistently ranked with
the same system.

e Emergency Management Accreditation Program (EMAP):

o Sarasota County Emergency Management provided all required
supplemental documents to EMAP.

o They are awaiting results from the EMAP Commission in October.

e Upcoming Events:

o The FDEM Integrated Preparedness Planning Workship (IPPW) is
scheduled in Charlotte County on September 26. Dennis O’Hara will send a
survey to training stakeholders to contribute information on preferred
upcoming trainings to present at the Regional IPPW.

o Continuous monitoring of hurricane season with a focus on preparedness
for future events.

6. Partner Updates

e North Port:
o Completing internal firewall and developing Emergency Role Program with
defined roles and responsibilities for all city employees during disasters.
e Venice:
o No updates provided.
e Longboat Key:
o Two HMGP grants have received positive responses; Request for
Information (RFIs) in progress.
e City of Sarasota:
o Five HMGP projects awaiting approval; agreements are being finalized.
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7. Next Steps

e October:
o Project Ranking Committee Meeting.
e November:
o Continued work on LMS plan update; potential use of state contracts for
expedited procurement to hire a vendor to support
e December:
o Next LMS Working Group Meeting
e January 2025:

o Continued LMS plan update.
e March 2025:

o First quarter meeting of the new year.
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