
Local Mitigation Strategy Meeting June 20, 2023 
 

ATTENDANCE 

Sarasota County EM 
Ed McCrane 

Kelly Vandine   

 
 
 

City of Sarasota 
 

City of Venice 
 

City of North Port   
Town of Longboat Key 

 
Sarasota County School Board 

 
Sarasota Memorial Hospital 

 
Sarasota Soil and Water 

Conservation District- None 
Englewood Fire District 

 
Sarasota County Public Utilities 

 
Sarasota County Public Works 

 
Old Miakka Church 

 
Guests 

 
 

John’s Hopkins 
 

Sarasota County 
 

 

Agenda 
 

Start time 1:30pm 

Meeting Objectives 

• Provide Project Updates to the Group  

• Advise LMS Group of application assistance from FDEM (EMAIL SENT) 

• Discuss NOFA for Hurricane Nicole HMGP funding 

• Determine ranking of Projects for HMGP Funding from Hurricane Ian (DR-4673)  

1. Welcome & Introductions:    
• Roll Call  
• Guests and New Attendees: 

 
2. Approval of Meeting Minutes from March 21, 2023 

Motion to approve minutes-  

Second-   

Meeting Minutes Approved-  

 

3. Updates 

FDEM NOFA For Hurricane Nicole (FEMA-4680-DR-FL)  $75.9 K for Sarasota County 

The application period will close October 20, 2023. The Division encourages potential 



applicants to submit complete applications before the close of the application period. 

Applications will only be accepted from eligible applicants as defined in the Minimum 

Program Eligibility section of this notice. 

 
  

4. LMS Section review:  

Review and discussion of LMS Sections: (Will do in Sep meeting)  

 

5. Estimated future funding dates HMGP DR-4673 (Hurricane Ian)   
a. September 29, 2022 – Major Disaster Declaration 
b. November 13, 2022 – 45-Day Allocation Estimate 
c. January 27, 2023 – County Allocation Snapshot (02/24/2023)  

• Regular Projects HMPG Funding for Sarasota: $55,658,953.45, required 25% 
match is $18,552,984.48.  

d. January 30, 2023 -FDEM Publishes HMGP NOFA & Application period-Actual date: 
(02/24/2023). Now that it’s published, we will use today’s meeting to determine which 
project members would like to put forward for potential funding. Each member needs 
to apply on their own, as a group we will vote on the proposed project list and the chair 
will send a letter of endorsement to FDEM.  

e. April TBD-HMGP Application Workshop for Hurricane Ian (DR-4673)  
f. August 29, 2023 -- Application Period Closes at 11:59pm  
g. September 29, 2023 – Application Review period starts 

                                        12-month Allocation Lock-in 
                                        Applications due to FEMA 

 
 
 

6. Proposed Projects for HMGP Hurricane Ian (DR-4673)  
 

• Contact Jared Jaworski (in the NOFA) to be added to FDEM Portal System to 
have access for the HMPG Funding. 
 

 
• Cost share requirements: 75% Federal share, other 25% must be from applicant 

funding. Tier 1 &2 allocated. No Tier 3 funding.  
 

• On the NOFA there are several attachments with documentation as needed.  
 
 
City of Sarasota:  



 
City of North Port:  
 
City of Venice:  
 
Town of Longboat Key:  
 
Sarasota County  
 
Sarasota Memorial Hospital:  
 
Sarasota County School Board:  
 
Englewood Fire:  
 
Old Miakka Church:  
 
John Hopkins:  
 
 

• Provide updated projects individually for ranking and inclusion of the endorsement 
letter form the LMS Working Group Chair to FDEM 

o Jurisdiction  
o Project 
o Total Cost 
o Federal Share 
o Local Share  
o Source of Match 

•   
 

• Applicants will be working directly with the State. LMS Group can assist as needed, with 
EM to facilitate. Contact Ed McCrane  for any questions. 

• The application period will close August 29th, 2023. The Division encourages potential 
applicants to submit complete applications before the close of the application period. 
Applications will only be accepted from eligible applicants as defined in the Minimum 
Program Eligibility section of this notice. 

• In person workshop (4 hours) was completed 

 

Offer of assistance from FDEM   

REMINDER!  



HMGP Subapplication Development Technical Assistance is still available for potential subapplicants that 
have not hired a contractor to assist with subapplication development. PLEASE SHARE this email with 
your LMS Working Groups and other relevant distribution lists. All potential subapplicants will need to 
complete the survey to request individualized assistance.  

The Florida Division of Emergency Management Bureau of Mitigation is offering technical assistance 
with the development of subapplications for the DR-4673 Hurricane Ian and DR-4680 Hurricane Nicole 
Hazard Mitigation Grant Program (HMGP). Technical assistance will include assistance with completing 
subapplications and gathering supporting documentation for Benefit-Cost Analyses, Environmental and 
Historic Preservation (EHP) requirements, and other requirements. This assistance will be offered at no 
cost to potential subapplicants (upon request via the survey below) and will be onsite at a preferred 
location or virtual. After completion of this survey, FDEM Mitigation staff will reach out to the point of 
contact provided to learn about specific needs and begin scheduling assistance. The deadline to request 
technical assistance for DR-4673 Hurricane Ian is close of business on August 4, 2023.  

You may request assistance via this survey. Do not wait until the last minute to complete the survey or 
your subapplication.   Link to survey available in email  and below    
https://www.surveymonkey.com/r/hmgpappdevelopment 

• DR-4673 Hurricane Ian HMGP subapplications are due to FDEM by August 29, 2023. Deadline to 
request technical assistance via the survey is August 4, 2023.  

• DR-4680 Hurricane Nicole HMGP subapplications are due to FDEM by October 20, 2023. The 
deadline to request technical assistance via the survey has not yet been established. 

More information can be found on our website. 
https://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/ 

Thank you,  

 

Laura Dhuwe | Chief of Mitigation 

State Hazard Mitigation Officer | Bureau of Mitigation  

Florida Division of Emergency Management  

Phone: (850) 879-0872  

Laura.Dhuwe@em.myflorida.com 

 

 

 
7. Next meeting scheduled for September 19th, 2023. (Special Meeting may be called in mid August 

prior to submission deadline.)     

https://www.surveymonkey.com/r/hmgpappdevelopment
https://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/


 

Any other Updates :  

 

 


