Sarasota County Division of
) Emergency Management

Local Mitigation Strategy (LMS) Working Group Special Meeting Minutes:
Hurricane Idalia HMGP Funding
February 27, 2024, 9:00 - 11:00 a.m.
Sarasota County EOC, Situation Room

Meeting Participants: Colvin, Kelly (Sarasota County Government); Dezzi, Paul (Town of
Longboat Key); Anderson, Spencer (Sarasota County Government); Rimes, Christina (City of
Venice); Dallman, Jill (Sarasota County Government); Davey, Michael (City of North Port);
Double, Nicole (Sarasota County Government); Duran, Martin (Sarasota County Government);
Green, Larry (Johns Hopkins All Children's Hospital); Guilbert, Lionel (Sarasota Manatee Airport
Authority); Harrison, Cliff (Sarasota County Government); Kerkering, Todd (City of Sarasota);
Landrith, E.J. (Sarasota County Government); Malingowski, Val (City of North Port); Olivieri,
Karen (Sarasota County Government); Rodriguez, Dan (Sarasota County Government); Rouse,
Gregory (Sarasota County Government); Sadonis, Jenn (City of North Port); Stickley, Lynne
(Sarasota Memorial Health Care System); Sandra Tapfumaneyi (Sarasota County Government);
Viray, Princess (Sarasota County Government); Walker, William (Old Miakka Church); Kathleen
Weeden (City of Venice); Wilken, Patti (Sarasota County Government); Ressler, Timothy
(Sarasota Manatee Airport Authority); Bailey, Brooke (Sarasota County Government); Svilokos,
Andrew (Sarasota County Government); Shaberts, Kalee (Town of Longboat Key); Overbay, Jason
(Sarasota County School Board); Semenec, Paul (Sarasota County Government); Mopps, Charles
(Town of Longboat Key); Carpenter, Kay (Sarasota County Government); Taylor, Noah (Sarasota
County Government)

1. Welcome and Introductions

- Sandra Tapfumaneyi, new Emergency Management Chief for Sarasota County, is
assuming the position of LMS Chair in accordance with the LMS Working Group by-
laws.

- The Chair discussed the importance of aligning the operations LMS Working Group
with the by-laws (Annex B of the LMS Plan) and asked the members to review them.

- The Chair reminded the members that an LMS update is due by February 2026,
however, there may be a need to update the plan sooner.

- The Chair thanked Todd Kerkering of the City of Sarasota for filling in as the LMS
chair over the past 6 months. She also discussed the need to properly elect a Vice
Chair. Todd has expressed an interest in serving as Vice Chair. The Chair asked for
interested parties to contact her before the regular meeting to be held on April 2",
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- The LMS Working Group will be sending a letter to the leadership of each voting
jurisdiction confirming primary and alternate voting representatives as well as
committee members.

2. Hurricane Idalia Notice of Funding
a. Sarasota County Allocation
- The State released the Notice of Funding (DR-4734) for the Hurricane Idalia
Hazard Mitigation Grant Program (HMGP).
- Sarasota county has been allocated $3.7 million with a required match of
$1.26 million for Hurricane Idalia HMGP.

b. Mitigation Project List and Ranking

- The importance of maintaining an up-to-date project list was discussed,
especially in light of the tiered-funding framework for HMGP awards.

- Specific to the current funding opportunity, the LMS Working Group will focus
on identifying projects that meet the project eligibility criteria and can be
completed within the funding schedule. In accordance with the LMS by-laws,
the Project Ranking Committee will be reconstituted. Voting members were
asked to provide a committee representative and non-voting members were
invited to provide representation.

- Projects being nominated for this funding opportunity (Hurricane Idalia — DR
4734) will require submission of a Project Evaluation Criteria Worksheet. The
Chair requested that worksheets be delivered via email not later than March
8th, 2024.

- In accordance with the by-laws, the Project Ranking Committee will review
submitted projects and provide a recommended ranked list for consideration.
The list will be reviewed and approved by general vote at the regular meeting
on April 2", 2024.

Nominees for the Project Ranking Committee:

e City of North Port: TBD

e City of Sarasota: Todd Kerkering

e City of Venice: TBD

e Town of Longboat Key: Charles Mopps

e Sarasota County Schools: Jason Overbay

e Sarasota County: E. J. Landrith (EM); Noah Taylor (CRS)
e Sarasota Memorial Hospital: TBD

e John’s Hopkins: Larry Green

c. Submission Process
For projects approved by the LMS Working Group:
- All projects must be uploaded through the Florida Division of Emergency
Management (FDEM) DEMES Portal.
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- Deadline is April 30t
- The Chair will send an endorsement letter to FDEM confirming the approved
project roster.

d. Technical Assistance for Applications
- FDEM is providing technical assistance for applicants at zero cost to the user.
Applications for technical assistance must be received by March 29,

3. Annual Compliance
Sarasota County Emergency Management submitted the required documents and the
County LMS program remains compliant per FAC 27P-22.004.
4. Next Steps
a. March 8™ — Hurricane Idalia project worksheets due to LMS Chair.
March 15%™ - Project Ranking Committee convenes for HMGP project review.
March 29t - Technical Assistance applications are due to FDEM.
April 2" - Regular LMS Working Group Meeting.
April 30" - Hurricane Idalia HMGP Project Application Period Ends.
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5. Questions and Comments

a. Project Timelines: Awardees have 2 years to complete work and spend HMGP funds — it
is a cost reimbursement grant — there is no cash advance. Extensions have been granted
in the past, but those are case-by-case.

b. Application Timelines: The bigger the disaster, the heavier the burden for FDEM —
applications can take a while to process. Do not get impatient and begin work on any
project prior to completing the agreement with the State.

c. The regular meeting in April will also include the Project for Public Information (PPI)
update from Noah Taylor.
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