Sarasota County Division of
Emergency Management

Local Mitigation Strategy (LMS) Working Group Quarterly Meeting Minutes

June 4, 2024, 1:00 — 2:30 p.m.
Sarasota County EOC, Situation Room

1. Welcome and Introductions

In person Attendees: Cliff Harrison; Sarasota County Public Utilities Engineering,
Jill Dallman; Sarasota County Public Utilities Engineering, Jessica Williams; Wright
Flood, Candice Cornish; Rebuilding Together, Jonie Kenndey; Sarasota County
School Board Safety and Security, Patti Wilken; Sarasota County Grants, Noah
Taylor; Sarasota County Public Works, Dan Rodriguez; Sarasota County General
Services, Kaylee Shaberts; Longboat Key, Charlie Mopps; Longboat Key, Mike
Nevarez; City of North Port, Sean Alley; Sarasota Memorial Healthcare System,
Nicole Double; Sarasota County EM, Reverand Rocky Walker; Old Miakka Church,
Katy Coss,; Sarasota County Parks, Recreation and Natural Resources, Katleen
Weeden; City of Venice, Leight Sprimont; Sarasota County OFM, Sara Kane;
Sarasota County, Karen Olivieri; Sarasota County EM, Tim Ressler; Sarasota
Manatee Airport Authority, Lionel Guilbert; Sarasota Manatee Airport Authority.

Online Attendees: Michael Davey; City of North Port, Karen Silano; Sheriff’s
Office, Todd Kerkering; City of Sarasota, Heather Larson, Sarasota County Grants,
Bill Blair; City of Venice, Dave Greenbaum; City of North Port, Christina Rimes;
City of Venice, Larry Green; John’s Hopkins All Children’s Hospital.

2. Quarterly LMS Working Group Meeting Format:

Attendance must be in person for voting and participation; virtual attendees can
listen only.

3. Hurricane lan HMGP Sarasota County Project Adjustment

Discussion of Sarasota County HMGP DR-4673-531 - Potable Water Pump Stations
#1, 2, 3, and 6 - Wind Retrofit and Generators project submitted to Florida
Division of Emergency Management (FDEM) as part of the Hurricane lan project
list.

Emphasis on collaboration and coordination with Venice.

Approval sought for increasing the funding due to higher costs.

Kathleen Weeden moved to approve.

Mike Nevarez seconded the motion.
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LMS Chair will send a letter of endorsement on behalf of the LMS Working Group
to the Florida Division of Emergency Management (FDEM).

4. Project Evaluation Committee Update:

The committee will be proposing changes to the project evaluation criteria to
ensure alignment with hazard mitigation priorities and federal regulations.
A draft scoring sheet will be circulated in early August for feedback.

5. Grants and Funding:

Leigh Sprimont discussed Resilient SRQ and the project list that was recently
approved by the Sarasota BCC.

Sara Kane provided information on Resilient Florida grant received to conduct
vulnerability assessments and highlighted the new state requirements for
assessing county/city assets for flooding and sea level rise vulnerability.
Resilient Florida is funding 100 million dollars to be used across the state.
Emphasis on coordinating efforts to leverage funding opportunities.

6. HMGP Project List:

Discussion on use of project ranking criteria worksheet. All projects that are
currently on the list will need to be re-ranked using the updated criteria
worksheet once the LMS Working Group approves the new format. In addition,
all new projects will need to be ranked using the same process. The Project
Evaluation Committee will vet all submissions and work with each applicant if
they have questions or concerns on the ranking determination. The LMS Working
Group will have final vote on the master list.

Encouragement to apply for projects that meet mitigation criteria.

LMS project list is not restricted to HMGP only.

Next LMS plan update due in February 2026. During the Quarter 3 meeting in
September, the LMS Chair will ask for volunteers to serve on the LMS Plan
Committee to assist with updating the plan. A representative from each voting
member is preferred.

7. SCEM Update:

Upcoming section meeting trainings on June 6 and June 18.

EM to attend FTEM, the first state EM conference, focused on leadership
development.

Evacuation center activities and staff training scheduled for July 17.
Members of Emergency Services participated in FDEM'’s regional terrorism
exercise at Jet Blue Park in Ft Myers on Tuesday, June 4th.
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8. LMS Participant Update

e North Port: Working towards finalizing THIIRA, ongoing public seminars for
hurricane season preparations, on-going coordination to implement pre-disaster
contracts, thanked members for their support of the wildfire in North Port that
shut down 175 temporarily. Thank you to everyone that sent mutual aid.

e Venice: Gained approval for one of HMGP grants, have been fully funded and
approved. RFI for fire station and generator. Hardening of Public Works.

e LBK: Townhall hardening project moving forward, debris removal, and monitoring
contracts updating.

e Old Miakka Church: Working on lan PA with FEMA, experienced positive
intervention from FDEM.

e Sarasota County: Patti Wilken reported on watershed planning wrapping up by
the end of June, open HMGP project, and ongoing mitigation grants for mitigating
homes. Noah Taylor discussed new applications for hazard mitigation.

e SRQ Airport Authority: Continuing to work with FEMA on lan PA claims, state
engineer visit, generator delays. Adding a terminal building east of the ticket
counter. Allegiant is moving to the new terminal, ramp expansion and building
erection. Terminal project completion by December 2024.

9. Action Items
e PIO to send information to Venice regarding public notice of LMS Working Group
Meetings to share with their residents.
e LMS Working Group, Resilient SRQ, and Resilient Florida coordination of
vulnerability assessments and funding opportunities.
e Finalize priority project areas and ranking systems.
e Prepare for LMS plan update and recruit committee volunteers.

10. LMS Next Steps
e September 4" — Next LMS Working Group Meeting Morgan Family Center, 6207
W Price Blvd, North Port
e December 4™ — Location TBD
e Engage voting jurisdictions and other members in the LMS update process.
e Ensure all project submissions follow the evaluation and approval process
outlined.
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