Sarasota County Division of
) Emergency Management

Local Mitigation Strategy (LMS); Program for Public Information (PPI) and
Flood Insurance Promotion Plan (FIPP) Working Group Minutes
April 2, 2024, 1:00 - 3:00 p.m.

Sarasota County EOC, Situation Room

Meeting Participants: Colvin, Kelly (Sarasota County Government); Double, Nicole (Sarasota
County Government); Guilbert, Lionel (Sarasota Manatee Airport Authority); Kerkering, Todd
(City of Sarasota); Landrith, E.J. (Sarasota County Government); Olivieri, Karen (Sarasota County
Government); Rodriguez, Dan (Sarasota County Government); Sandra Tapfumaneyi (Sarasota
County Government); Kathleen Weeden (City of Venice); Wilken, Patti (Sarasota County
Government); Ressler, Timothy (Sarasota Manatee Airport Authority); Svilokos, Andrew
(Sarasota County Government); Shaberts, Kalee (Town of Longboat Key); Overbay, Jason
(Sarasota County School Board); Semenec, Paul (Sarasota County Government); Mopps, Charles
(Town of Longboat Key); Carpenter, Kay (Sarasota County Government); Taylor, Noah (Sarasota
County Government); Travis, Pete (Insurance Industry); Leigh Sprimont (Sarasota County
Government); Heather Larson (Sarasota County Government); Kane, Sara (Sarasota County
Government); Cahill, Cindy (City of Sarasota); Downy, Brenda (Salvation Army); Thornton, Katie
(Sarasota County Government); Fleet, Neil (Town of Longboat Key); Laura, Bob (Sarasota County
Government); Pope, Stoney (Sarasota County Government); Nevarez, Mike (City of North Port);
Leonhardt, Eurides (Sarasota County Government); Walker, Rocky (Old Myakka Church);
Williams, Jessica (Wright Flood Insurance).

1. Welcome and Introductions

2. LMS Vice-Chair Vote

The LMS Working Group voted to elect Todd Kerkering to serve as the Vice Chair. Per the By-
Laws, the Vice-Chair serves a term of one (1) year January through December, is eligible for
re-election, and performs the duties of the chair, if needed. Mr. Kerkering ran unopposed.
City of Venice (Kathy Weeden) made a motion to take the vote for Vice Chair, and Sarasota
County (Noah Taylor) seconded the motion. The vote was unanimous with no opposition.

3. Hurricane Idalia HMGP Project List and Next Steps

The LMS Project Evaluation Committee presented their recommendation for the County
Project List for the $3.8 million Idalia Hazard Mitigation Grant Program (HMGP) county
allocation. Each agency will have to submit their project through the FDEM DEMES.
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Longboat Key:
e Project for $1,000,000. Buttonwood StormWater — this is a continuation
resiliency project from lan HMGP funding; it is the second of 3 projects. It
includes road raising and living shoreline feature (Longview Drive).

School District:

e Project for STC generators (est cost $3,000,000). The project includes 2
generators: one for Building 1 and one for Building 2. STC Sarasota hosts the
school administration and police - no current generators and harden some of the
building to current standards.

e 2" project is for Lift stations for Medically Dependent Evacuation Center (est
cost $4,500,000), also Cranberry shelter needs hurricane windows $1,300,000.

e 3" Project: Medically Dependent Evacuation Center Cranberry window
replacement.

Motion was accepted and none opposed. Motion was passed to accept the above
priority, with the caveat that the School District may have the flexibility to move a project
within their priority list (per agreement of the LMS, Emergency Management confirmed
with the School District after the meeting to move this project to their #2 spot of priority
due to the cost filling out the total County allocation).

The LMS Chair thanked the Project Evaluation Committee for taking the time to evaluate
the projects.

4. Update of Project Evaluation Worksheet-
The LMS Chair asked the Project Evaluation Committee to evaluate the current Project
Evaluation Worksheet. LMS Working Group members may provide the committee with
suggestions for edits to the information requested and priorities in the worksheet. The
Committee will provide suggested changes for LMS Working Group consideration during
the 2" Quarter LMS Meeting.

5. Discussion of LMS Update Cycle
EMAP’s on-site accreditation assessment of Sarasota County Emergency Management
Program was held the last week of March. A virtual exit briefing is scheduled for April
30%". The assessors did not have any concerns with the Program’s ability to meet the
Mitigation Standard. Emergency Management has 30 business days from the exit
briefing to submit additional items for non-compliant standards. The evaluation team
will then make a recommendation to the EMAP Commission on accreditation status.

The LMS Plan was an important component for EMAP. Since the assessors did not require
changes with the LMS Plan, the LMS Working group will maintain the plan update
schedule, which requires the next update to be completed by February 2026.
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6. Discuss / Update Quarterly Meeting Schedule
The Working Group discussed the meeting schedule, including whether meetings should
be held in person, or virtually (or a combination of both). The group determined that a
review of the LMS and by-laws would be needed to determine whether meeting were
required to be held in person for voting members to be able to cast a vote. Emergency
Management will discuss these options with the County Attorney’s Office and report
back to the Working Group.
The Group determined that the first Tuesday of the month works best for the majority of
participants. Also, in the near future, the LMS Meetings and minutes will be publicly
published.

7. Program for Public Information (PPI) and Flood Insurance Promotion Plan (FIPP)

8. EM Updates
e Upcoming Events:
o April 17 — FDEM'’s annual hurricane exercise is a regional terrorism exercise
o April 19 - HURREVAC training
o April 22 - EOC briefing with the National Hurricane Center
o April 23 - Cybersecurity exercise
o May 6 - Pre-hurricane season city/constitutional meeting
o May 12-17 - Governors Hurricane Conference
o May and June EOC Section Meetings
e The County continues to work with WebEOC to build their county site which will be used
to share information and request resources during EOC Activations.
e FDEM is keeping Everbridge as the Alert Florida vendor.

9. Participant Updates
Northport:
e Hosting a hurricane expo April 20" from 9:00 a.m. — 1:00 p.m.
e Working on a Threat, and Hazard, Identification, Risk Assessment (THIRA) and
vulnerability/resiliency assessment.
City of Venice:
e Hosting a hurricane workshop the morning of May 17.
e Working on hurricane lan HMGP grants processed.
City of Sarasota: nothing to report.
Longboat Key: nothing to report.
Myakka Church: nothing to report.
Sarasota County:
e County Stormwater has 2 mitigation projects that were completed.
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e Sarasota County Extension is working with the State on a Resilient Florida Assessment
and Resilience Plan. Working on priority areas and full vulnerability assessment will
be done in the next few months.

10. Next Steps
a. April 8" letter to FDEM
b. April 30%" - Hurricane Idalia HMGP Project Application Period Ends
c. June 4th — Quarter 2 LMS Meeting

Motion to end the meeting by City of Sarasota (Todd Kerkering) and seconded by Sarasota County (Noah
Taylor).
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