
PROJECT 180
A Sustainable Future for 
the Next Generation

When they first started their 
Partners for Green Places 
journey, Project 180 worked with 
professional energy auditors to 
conduct a detailed energy audit. 

Using utility bill history and in-depth 
diagnostic testing, they developed an 
Energy Roadmap that recommends 
strategies to increase the energy and 
water efficiency of the Project 180 
home. Energy and water efficiency 
measures, both in and outdoors, will 
also be implemented at Project 180’s 
second home. 

Project 180 is one of many 
nonprofits that has participated 
in Partners for Green Places, a 
collaborative initiative designed to 
inspire local nonprofits, businesses 
and residents in Florida to take 
action through sustainable measures 
to advance the movement and 
dialogue on climate change.

Learn more at www.PartnersForGreenPlaces.org.
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 PROJECT DETAILS

Most of the men in our program 
became addicted to drugs and 
alcohol early in life—between 
six and 15 years old—and never, 
in their words, “learned how 
to live as an adult.” Self-care 
became a full-time occupation, 
given the residential and 
financial instability that too 
often comes with the disease 
of addiction, and until coming 
to Project 180, the state of our 
environment was generally not 
a matter of concern. Buy-in 
runs deep as two current and 
two former residents installed 
the plumbing, HVAC, and fans, 
and performed attendant 
electrical upgrades. Residents 
are now learning about the part 
each of us plays in lessening 
our collective impact upon 
the environment and are 
proud to reside at a home that 
showcases responsible living.

-
Barbara Richards, 
P R E S I D E N T / C E O

https://www.partnersforgreenplaces.org/


Key Project Details

S O L A R

Installed a 21 panel, 8.6 kW 
solar PV system. 

Supplies 90-100% of electricity. 
Equivalent to planting  

80 trees annually.

H VA C

Sealed and cleaned ducts and the 
supply plenum.

Installed a programmable 
thermostat to automatically adjust 

HVAC settings.

R O O F

Replaced old, damaged roof with 
energy efficient shingles.

I N S U L AT I O N

Repaired and installed 
new insulation.

WAT E R  H E AT E R

Installed an energy efficient heat 
pump water heater.

FA U C E T  A E R AT O R S

Installed low-flow faucet aerators 
to save water and energy.

E Q U I P M E N T  U P G R A D E S

Installed an ENERGY STAR-rated 
refrigerator and ceiling fans.

* Savings will be reinvested into 
Project 180, allowing them to 
further key programs such as 
their Residential Program, First 
Week Out program and an array 
of health-focused programs.




