SARASOTA COUNTY GOVERNMENT




VISION

To be the premier community where people choose to live, work
and play.

MISSION

The Mission of Sarasota County Government is to be the most
livable and best managed community in the country, providing
quality services, programs, and facilities that reflect the goals of
the community.

VALUES

As Sarasota County employees, WE are committed to
demonstrating each one of these values at all times.

RESPECT

WE demonstrate mutual respect through our professionalism,
courtesy and appreciation for diversity.

ACCOUNTABILITY

WE are individually and collectively responsible for our actions as
stewards of the public’s trust.

INTEGRITY

WE adhere to ethical principles, demonstrating mutual respect
and conducting ourselves with honesty and sincerity.

QUALITY

WE take pride in providing quality public service with passion,
innovation and excellence.

TEAMWORK

WE foster a collaborative environment that values creativity,

sharing information and ideas, and working together to solve
problems and accomplish goals.

TRUST

WE seek mutual purpose, honor commitments, and use our skills,
knowledge and abilities in a way that builds confidence and loyalty.




A Message from the County Administrator

Fromthefirefighters and lifeguards who keep us safe, to the librarians who
help us discover new worlds and the historians who preserve Sarasota
County’s past, county employees have been working since 1921 to make
this an award-winning community. Early founders like Bertha Palmer and
John Hamilton Gillespie understood what a special place this is, and many
modern residents continue to rank their quality of life here as excellent.

Sarasota County Government is the caretaker of an important legacy. We
are entrusted with the public’s welfare, safety and quality of life; and we are
accountable for ensuring that the public receives our highest quality service.
We must also ensure that we merit their trust, and strive to have the best
interests of the county and the publicinmind whenactinginourofficial
public capacity. Thisrequires self-reflection,empathy and moralreasoning.

Sarasota County’s Code of Ethics helps guide our decision-making as we
administer the county’s resources on behalf of the residents and visitors
who rely on us. Because the guide may not answer every question you have,
the Ethics and Compliance Office (ECO)is just a phone call or email away.
You should feel free to discuss the provisions contained in the code with
your supervisor and/or the ECO.

/JM;




A PUBLIC TRUST
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“You will never be lonely on the right path because the truth
itself is the best companion a person can ever have!”

— Mehmet Murat ildan

Christopher Hinrichs, Ethics & Compliance Officer Ethics and Compliance Helpline: 941-861-5858
SaraSota County




MISUSE OF POSITION

Perception isreality

Be careful to avoid even the
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A Q: If I have a side business as a real estate agent, can | hand out
my county business cards to potential clients?

A: No. You also may not email county contacts regarding your
outside real estate business.

Christopher Hinrichs, Ethics & Compliance Officer Ethics and Compliance Helpline: 941-861-5858
SaraSota County




Q: A vendor whose contract | manage has offered me a part-time
job with the firm. May | accept it?

A: No. Accepting this position would create the appearance that

the vendor offered you the position to influence your judgment

in managing the contract, regardless of whether that was the
vendor’s intention.

Christopher Hinrichs, Ethics & Compliance Officer Ethics and Compliance Helpline: 941-861-5858 |
SaraSota County




GIVING AND RECEIVING GIFTS

What kind of gifts
can | receive?

It is okay to accept gifts such as STTDETS 1Ay not aBvept o
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A Q: | have a free work-related event coming up where lunch is provided to all
attendees. Can | accept lunch at the event?

A: Yes. You may accept food and beverage at a meeting, conference or
event where attendance is in the county’s interest and it would assist in
your official duties. Gift questions are not always clear, so when in doubt,
reach out!

Christopher Hinrichs, Ethics & Compliance Officer Ethics and Compliance Helpline: 941-861-5858 '
SaraSota County




MISUSE OF CONFIDENTIAL INFORMATION

Protect
confidential information

You may have access to social security

410 numbers, medical information, home addresses
o e o and personal financial information. Always be
HETSOndl gdii Of o' arly OISt PETSo alert that this confidential information must
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Q: Can | tell a friend who is a regular vendor for the county that a
bid is coming out and what the county is looking for, so he or

she can provide the lowest bid?

A: No. This would give your friend an unfair advantage over other

bidders. You can’t use your position for the benefit of another
person or business.

Christopher Hinrichs, Ethics & Compliance Officer Ethics and Compliance Helpline: 941-861-5858
SaraSota County




POLITICAL ACTIVITIES
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Q: May | canvas my neighborhood with a petition to protect the wetlands near
Q A my home?
A: Yes, you are a citizen and are permitted to speak out on issues of
importance to you; however, you must circulate the petition on your own
time and in no way represent that you are speaking on behalf of the county.
Be careful that you do not create the appearance that you represent the
countyand above all do notreveal any confidential informationinyour
advocacy. Remember that the Ethics and Compliance Office is a great
resource to help you make decisions related to political activities.

Christopher Hinrichs, Ethics & Compliance Officer Ethics and Compliance Helpline: 941-861-5858 |
SaraSota County




OUTSIDE EMPLOYMENT
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A Q: I have been offered a part-time job to work two nights a week
at alocal department store. Can | accept the job?

A: Yes, provided that 1) you receive the proper approvals on the
outside employment form;2) the job hours do not conflict

with your county job; and 3) you refrain from using any county
resources when moonlighting.

Christopher Hinrichs, Ethics & Compliance Officer Ethics and Compliance Helpline: 941-861-5858 '
SaraSota County
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Q: Can my spouse who owns a landscaping company bid on
Q a county contract?

A: Possibly, as long as you have nothing to do with awarding
or overseeing the contract in your county position, and you
seek approval from your supervisor and the Ethics and

Compliance Office.

Christopher Hinrichs, Ethics & Compliance Officer Ethics and Compliance Helpline: 941-861-5858 [
SaraSota County
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PR . Which code of ethics
should | follow?
5 , At values service and Many county employees are members of
oluntee lOVees are encouraged professional organizations that may have
o volunteer for not-for-nrofit oraanizatio their own ethics codes. The Sarasota
ding associations relating to the County Code of Ethics is a benchmark
NrOfesSio for your county employment. If you
. i la i have stricter rules as a member of your
Nosition. co Sroperty. and/or ¢ profession, don’t hesitate to contact the
5 - 16 benefit Notfor-nro Ethics and Compliance Office with any
questions about which to follow.
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Christopher Hinrichs, Ethics & Compliance Officer Ethics and Compliance Helpline: 941-861-5858
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A

Q: Can | ask my co-workers for a donation towards a charitable cause?

A: No, work areas and time cannot be used for fundraising.

SaraSota County
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“Ithink that ethical behavior is another feature of the kind
of inner discipline that leads to a happier existence.”
— Dalai Lama
Christopher Hinrichs, Ethics & Compliance Officer Ethics and Compliance Helpline: 941-861-5858
Sarasota County
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mailto:ethics@scgov.net

AUTHORITY ANDENFORCEMENT
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“Live so when your children think of
fairness and integrity, they think of you."
— H. Jackson Brown, Jr.
Christopher Hinrichs, Ethics & Compliance Officer Ethics and Compliance Helpline: 941-861-5858 [
SaraSota County




"Wisdomis knowing the right path to take.
Integrity is takingit.”
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SaraSota County

Office of Ethics and Compliance
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