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Water System Assets 3 Sarota County
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Water System Accounts
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Water System Accounts
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Sarasota County is a “very large system” now according to the
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County Meets All Potable Water Quality Standards Sarota County
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2021 Sarasota County Drinking Water Quality Report


https://www.scgov.net/home/showpublisheddocument/56385/637914862062100000
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Water Consumption per Person Comparison SarotaCounty
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Peace River Manasota Reglonal Water Supply Authority (PRMRWSA) Sarasota County

Founded in 1991

Provides drinking
water to over 900,000

people

Peace River

Manasobta -

Regional Water Supply Authority | n Cl u d eS C h a rl Otte,

et 2i80) viow) Desoto, Manatee,
St and Sarasota

Counties

Supplies an average of
26 mgd to its
members




Electro-Dialysis
Reversal Stack
(EDR)

PHASE 1 < :’
Constructed 5 EDR units J

Completion Date: April 2021

PHASE 2
Design and construction of the

remaining 5 EDR units
Completion Date: FY 2023

FUTURE PHASES
Other ancillary improvements
Completion Date: FY 2025




Water Supply Changes Saf&sota County

Manatee County Carlton WTF

24% Carlton WTE Manatee County 14%
6% 18%

y

2019 2021

Peace River/Manasota Regional Water Supply Peace River/Manasota Regional Water Supply

Authority (PRMRWSA) Authority
66% 66%
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Manatee County Contract and Water Use Permit (WUP) Update Sargom County

Sarasota County receives approximately 5 mgd from Manatee County

Manatee County contract to end 2025

Annual Average (gallons per day, gpd) 13,737,400 19,987,400

Peak Month (gpd) 16,499,300 22,748,900




Water Supply Capacity Changes

2021

Carlton

WTF
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County
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Venice Gardens WTP 1%
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Peace River/Manasota Regional Water
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PRMRWSA Projects
Peace River Facility Expansion Reservoir No. 3

Purpose: New 9-billion-gallon reservoir,
Purpose: Expansion of up to 24 new river pump station & pipeline,
MGD of additional finished water new/rehab reservoir 1 pump station
treatment capacity

Completion Date: 2028 Completion Date: 2028




PRMRWSA Projects

Regional Integrated Loop

Purpose: Deliver water to member governments
and to communities during emergencies

Phase 3C

9 miles of 42" Potable
Main from Clark Rd. to
Fruitville Rd. includes
Pump Station

Completion Date:
FY 2025
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PRMRWSA Projects Sarasota County
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Sar%ota County

Water System Demands and Capacity
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Other Significant Water CIP Projects sabia County

COMPLETION
PROJECT TITLE PURPOSE DATE

Pump Station (PS) . rPnSa::I]o. 1: 1,000 feet of 24" and 30" potable

IMIPIOVERTIERES /ASSOERE * PS No. 3: 2.1 miles of 30" potable main FY 2024

s ey Pyrchase PS No. 5 Phase 2: 0.9 miles of 24" and 30"
Contract Expiration :
potable water main

Conversion of meters to cellular network

connected meters

Allow meter readings to be collected in real- FY 2027
time without visiting the meter location.

Advance Metering
Infrastructure (AMI)
Replacement Program

Improve the County's existing wellfields and
the addition of new monitoring wells at the FY 2027
Carlton and Venice Gardens facilities.

System Wide Wellfield
Improvement Program




Irrigation Policy Ordinance Update —— Sarota County

Previous

0 I"d INance cyen numbered addresseg onyy, odd numbered addresseg onyy,

Sun Mon Q@ Wed @g) Fri Sat

l
Updated ‘/

Ordinance

one day per week with addresses spread throughout the Weej

Sun € Mon Tue Wed Thu Fri Sat




Wastewater Treatment and Collection Assets Safasota County
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Wastewater System Accounts
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Consent Order Overview and Status

o
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September 11

Consent Order
OGC File No. 19-
025 Executed

Short-Term Fix
Completed

September 30

Progress Thus Far

March 11

First Semi-Annual E
Status Update o
Report Sent to N

FDEP

First Annual Capacity
Verification Report
Sent to FDEP

September 30

December 2

FDEP Authorizes Bee

Ridge Permit
Modification

Bee Ridge 100%
Design Set
Submitted

b
Sarota County

December 1

Bee Ridge Aquifer
Recharge Well
Construction
Completed

Flow Monitoring and I/l
Analysis Reports for
Central County & Venice
Gardens Completed

July 31 December 31

Consent Order Activities Completed
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Future Wastewater Improvements Sarota County

Future Milestones

December 31

, Bee Ridge AWT Conversion Completed
Long-Term Fix and Capacity, Management,
Completed Operations, and Maintenance (CMOM)
Program Implemented

Sanitary Sewer Sanitary Sewer .
Evaluation Survey of Evaluation of Venice Venice Gardens AWT

Central County WCS Gardens WCS Conversion
Completed Completed Completed

m September 30 December 31

Wastewater Improvements to be Completed




Bee Ridge WRF AWT Mitigation " SafaSota County

Sax@ota County

Bee Ridge WRF Expansion and Conversion

Implement Advanced Wastewater — #REEERE ¢ oo
Treatment (AWT) at Bee Ridge WRF B : :

County to implement membrane
bioreactor (MBR) treatment process

Submitted 100% design phase in July
2022

Construction is underway

“Concept to Concrete in 3 Years”




Venlce Gardens WRF AWT Conversmn

Preliminary Design
Phase Contract
Awarded June 2022

Expansion of

Facility and
Conversion to AWT

Selected
Construction
Manager at Risk
(CMAR) in Fall 2022

23




CMOM Program Updates

Flow Monitoring
and
« Inflow/Infiltration
| Analysis

Bee Ridge

Central

Completed
County oMPEE

Venice
Gardens

fi
Sarota County

Sanitary Sewer
Evaluation Survey

(SSES)

Completed May 2022

To be completed
March 2023

To be completed
September 2024




FOG Program Results Sarota County

FQG Performance Dashboard — October 2022
Since Fats, Qils, and

Grease (FOG) Program | s - T
began, over 8,200,000 LmL L L |_ L

gallons of grease were S

hauled to approved 8,279,428 =

disposal sites. bty ) [ [ l [ [ l [ [
75.9% [ Svm— e

Lessening the

potential of grease _ h,l ELla “i ii

entering the County’s 5 NG

sewer system.

SSO Blockages due to FOG
(last 12 months)




Collection System Improvements

Infiltration & Inflow Reduction Program Lift Station Rehabilitation Program

2015 — 2021 Cost $22.9M 2015-2021 Cost S10.9M

Sanitary Sewer — 406,061 LF Lined

/

AFTER

T A 44 . 7 /il
Manholes — 12,848 Feet Recoated 173 Lift Stations Rehabilitated

J

FY2023 - FY2027 Cost  $22.5M FY2023 - FY2027 Cost $21.6M
26




Other Significant Wastewater CIP Projects

b
Sarota County

COMPLETION
PROJECT TITLE PURPOSE DATE

Fruitville Water Reclamation
Facility Demolition

Wastewater SCADA
Upgrade

Lift Station Rehabilitation
Program

Demolish and remove aging facility

Standardize SCADA across all WRFs

Rehabilitation of existing lift stations
throughout the County

To include installing protective liners and
coatings, replacing pumps, valves, piping, site
improvements and electric components

FY 2023

FY 2024

FY 2027




Sarasota County

Legend

Sarasota County Utilities

| S I 1 | Englewood Water District
I Sarasota Fruttwllje —x ! '
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Beneficial Reuse in Neighboring Counties SarotaCounty
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Historical and Projected Operating Expenses
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Sarota County

$124.30
$119.35

FY25 FY26



Specific Operating Expenditures Sarota County
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Utility Capital Improvement Program (CIP)

(Millions)

0
: FY19 FY20 FY21 FY22
59

111 334

W Spent
M Budget 45 31

b
Sarota County




CIP Funding Sources FY2023 - 2027 safois couny

® Renewal, Replacement, and Improvement Fund

H Annual Operations / Rate Revenues
Water Impact Fees

B Wastewater Impact Fees

B Outside Agency Grants / Surtax Contribution

B Additional Bonds - Series 2023 Bonds

m Previously Issused Bonds and Prior CP Loans
Secured Loans - WIFIA Program

M Additional Bonds - Series 2025 Bonds

B Additional Bonds - Series 2022 Bonds and 2022 CP

Loan
m Capital Account

$50,000 $100,000 $150,000 $200,000 $250,000
Funding Sources (in Thousands)




FY22 Residential Rate Comparison \ ty
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Market Trends Sar%ota County

><> Iills W\

Supply and Demand
STAFFING Market Indicators Confidence Index Wars or Conflicts

N

fiit 5

Concerns over Inflation Government Fiscal and Natural Disasters or
or Deflation Monetary Policy Technological Changes Extreme Weather Events

Ho A it

Corporate or Government Regulation or Level of Trust in the Level of Trust in the
Performance Data Deregulation Financial Sector Legal System




Drivers Affecting Rates safls County

Continued Increases Funding Capital Rate Covenant
in Cost of Operations Infrastructure Needs Compliance
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Financial State Sarota County

The Board has shown its commitment to the community by making the
necessary investment in the financial health of the Utility

96% OF REVENUES
Derived from Rates

$1.2 B iNnvESTED IN

Gross Depreciable Assets

$330.0 M N DesT
Outstanding

($759.6 M in Debt Service in FY2022)




2022 Year in Review

Top 5 Highlights from 2022

Sarasota County

WATER

* Irrigation Policy
Update

» Carlton WTF EDR
Phase 2
Underway

WASTEWATER

*Bee Ridge AWT
Construction
Underway

*Venice Gardens
AWT Design
Underway

BUSINESS
OPERATIONS

» Creation of Utility
Strategic Business
Plan

* Bond Issurance for
Bee Ridge AWT

* Customer
Information System

UTILITY
ENGINEERING

* Inflow and
Infiltration
Ordinance for
Private Sanitary
Collection
Systems

* CMOM Program
Year 3 of 5

FIELD
OPERATIONS

« Lift Station
Rehabilitation
Program

* Bee Ridge WCS 1/l
Analysis and SSES

* Conversion from
AMR to AMI
Underway
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Future Policy Direction Sar%ota County

Manatee County .
Water Purchase S B Connection to Utility Line

Authority Supply . :
Agreement Potable Water Extension Policy
Expiration Master Contract

Water Distribution  Revisions to the Property owners Policy last updated
System upgrades  Master Water using private wells in 1992. The policy

Pump Stations  Supply Contract to do not always could be improved
« Peace River better support the connect to for the County and

Transmission financing efforts County's potable  the community.

Main needed for the water system in

Future new supply and areas where it is

distribution transmission available.

system projects system projects in

the Authority’s CIP.




Questions? " Saf3Sota County
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