
 

 
Stakeholder Advisory Group Meeting 4:  

Priority Management Area Project Concepts 
 

Wednesday September 29, 2021; 2:30pm–4:30 pm; by Zoom 

MINUTES 
 
ATTENDEES 
 
Stakeholder Advisory Group Members Present:  
Joel Schleicher (SWFWMD Board, SBEP Policy Board, Harbor Acres) 
Kelly Kirschner (Dean at Eckerd College, Chair of Unidos Now, Former City of Sarasota Mayor) 
Bill Waddill (The Bay) 
Charles C Reith (Board of Directors of Florida House) 
Julie Morris (Former New College of Florida Assistant Vice President, Indian Beach-Sapphire Shores) 
Kafi Benz (CONA leader) 
Christina Pitchford (Realtor, South Gate) 
Christine Johnson (Conservation Foundation of the Gulf Coast, Old Forest Lakes) 
 
Project Sponsors Present: 
Amanda Boone (Sarasota County) 
John Ryan (Sarasota County) 
Dennis Ragosta (SWFWMD) 
Jezabel Pagar Garcia (SWFWMD) 
Nicole Mytyk (SWFWMD) 
JP Marchand (SWFWMD) 
Dave Tomasko (SBEP) 
Doug Jeffcoat (City of Sarasota) 
Stevie Freeman Montes (City of Sarasota) 
Jeff Vrendenburg (City of Sarasota) 
Camden Mills (City of Sarasota) 
 
Consulting Team Members Present: 
Kelly Westover (Stantec, Project Leader) 
Ben Quartermaine (Stantec) 
Tim Foushee (Stantec) 
Jordan Corby (Stantec) 
Eric Livingston (Watershed Management Systems) 
Tony Janicki (Janicki Environmental) 
Jon Perry (Janicki Environmental) 
Jennifer Shafer (Shafer Consulting) 
David Shafer (Shafer Consulting) 



MINUTES 
 
1. The Project Team welcomed and thanked Stakeholders and Project Sponsors/Partners.  
2. Attendees introduced themselves. 
3. The Project Team Leader presented a project overview and progress report. 
4. The Project Science and Engineering Team presented specific project concepts for Priority Management 

Areas (PMAs) including, Tri Par, Dr Martin Luther King Jr Way & Orange Ave, Sarasota Memorial 
Hospital & US 41, Pinecraft, Tuttle Circle, Bee Ridge Rd & US 41, Faubel St, Proctor & US 41, Bee Ridge 
Rd & Beneva Rd, Stickney Point, and Highland & US 41. 

5. The Project Outreach Team facilitated Stakeholder Group and Sponsor/Partner Group discussion and 
questions. Topics included: 

• Acquisition is a potential solution in some PMAs, and there are existing FEMA funding 
programs 

• Stakeholders expressed support for retrofitting existing sand filters with Bio-sorption Activated 
Media (BAM). There are many different types of BAM that can be used. It may be possible to 
use local material from the landfill to create BAM. 

• Using BAM in existing or new baffle boxes can increase their effectiveness and efficiency. 
• The depth of BAM that should go into the bottom of bioswales/rain gardens depends on site 

factors like drainage area, seasonal high water table depth, storage volume, and desired load 
reduction — generally, it is 12–24”. 

• Dry retention and wet detention have different efficiencies of N and P removal, especially 
when considering the amount of water that can be treated over space/time. 

• Groundwater transport of nutrients requires more assessment. 
• Old Forest Lakes began having trouble with their private ponds when FDOT/County started 

directing stormwater from Bee Ridge Rd into them. 
• Mira Lago in Palmer Ranch has three years of experience with Bee Mats (good and bad) and is 

happy to share their insights. 
• Cost/benefit is an important decision tool for determining whether to prioritize a project to 

reduce structural flooding versus just living with the problem.  
• When discussing costs, we need to consider indirect costs, like environmental degradation. 
• Lack of suitable land for projects or high groundwater levels can be barriers to implementing 

more large-scale treatment trains in some PMAs. 
• The Southgate Dam was originally constructed to prevent saltwater intrusion into citrus groves 

in the area, predating the Southgate residential subdivision. 
• SWFWMD is interested in seeing the results of the before/after ICPR to reduce 

roadways/structure flooding. Traditional cost/benefit analysis is part of the project.  
6. The Project Team Leader previewed project next steps including remaining PMAs to be addressed, 

benefits, cost estimates, and project ranking with cost/benefits. 



7. The Project Team Leader discussed upcoming community engagement, including: 
• Story Map: an interactive online education tool for the general public to learn about this 

project, see results, and get more information 
• Website featuring basic project information, final deliverables, FAQs, project schedule, 

opportunities for input, and contact information 
• Social media blasts featuring project goals, approach, PMAs, potential solutions to flooding and 

water quality hotspots, and neighborhood outreach where projects may be implemented 
• Neighborhood outreach in PMAs 

8. Announcements were made regarding upcoming water quality project funding opportunities. Sarasota 
County and cities are soliciting feedback on community priorities for Sarasota County’s penny sales tax. 
Input on specific projects and priorities for infrastructure investments can be provided via online form. 

9. The next meeting is November 17, 2021, 2:30–4:30 PM. 
10. Adjourn. 

https://www.sarasotacountysurtax.net/
https://app.smartsheet.com/b/form/be5f82635f484bac96b1c718844eb863

