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SARASOTA COUNTY 
COMMUNITY ACTION AGENCY BOARD 

 

BYLAWS  
 

 

ARTICLE   I 

THE COMMUNITY ACTION AGENCY OF SARASOTA COUNTY 

 

SECTION 1.  AUTHORIZATION 

County Resolution 97-132 has established the Sarasota County Community Action 
Agency and Community Action Agency Board.  The name of this Agency will be “The 
Community Action Agency of Sarasota County,” a public agency acting under the 
direction of the Sarasota County Commission, Sarasota County, Florida and recognized by 
42 U.S. Code, 9901, et. seq., and Administration Rule 9B-22.001, et. seq., Florida  
Administrative Code as the governing body to carry out the purpose and functions set forth 
in these bylaws.   After this, the term “County Commission” will refer to the Board of County 
Commissioners of Sarasota County, and the acronym “CAAB” will refer to the Sarasota 
County Community Action Agency Board.  

 

SECTION 2.  PURPOSES OF THE COMMUNITY ACTION PROGRAM 

A. To serve eligible residents of Sarasota County, Florida, with Community Services 
Block Grant-funded programs and programs funded from other sources; 

B. To organize collaboratively with other agencies all community resources to enable 
low-income persons to become self-sufficient;  

C. To advise the County Commission regarding programs for the eligible population that 
are funded by the Community Services Block Grant; 

D. To secure the involvement of the low-income population in the development and 
implementation of anti-poverty programs; and 

E. To involve the CAAB significantly and meaningfully in developing and carrying out 
anti-poverty programs with the following goals: 

1. To insure feasible participation of low-income people by securing data and 
suggestions from them regarding the impact these programs have, or might 
have, upon their lives. 

2. To strengthen community planning capabilities by coordinating efforts 
throughout the County to avoid duplication and improve the service delivery 
so that it may be responsive to local needs and conditions. 

F. To prohibit discrimination in all services, programs or activities on the basis of race, 
color, national origin, age, disability, sex, marital status, familial or income status, 
religion, or genetic information. 
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SECTION 3.  POWERS OF THE COUNTY COMMISSION 

Subject to Federal and State regulations applicable to Community Action Agencies and 
Community Services Block Grant Programs, the County Commission will have the Authority 
to make the final decisions regarding: 

A. The direction of the Community Action Agency of Sarasota County; 

B. The content of the Sarasota County Community Action Plan; 

C. The use of Community Services Block Grant and other funding that the Community 
Action Agency receives; 

D. Designation of the Fiscal Year, currently October 1 through September 30; and 

E. Approval of all CAAB member appointments. 

 

SECTION 4.  ROLES OF THE CAAB  

A. Serve as Advisory Board to the County Commission: 

The CAAB will make recommendations to the County Commission as an Advisory 
Board and has only the authority specifically granted by the County Commission 
subject to all applicable governing rules and policies as amended or adopted from 
time to time, including but not limited to those which provide that: 

1. Indemnification of Advisory Board members is not provided. 

2. The CAAB shall not incur any expense or obligation to be paid by Sarasota 
County Government beyond expenditures duly authorized in advance. 

3. The CAAB shall comply with all applicable requirements of the Florida 
Sunshine Law, Public Records laws, and Code of Ethics for public 
representatives. 

4. CAAB members must comply with mandatory use of county-provided e-mail 
accounts for all online communications related to CAAB business. 

5. The CAAB may adopt additional procedures of operation provided there is no 
conflict with Florida State law, County, Ordinances, County Resolutions, or 
CAAB administered grant compliance requirements. 

B. Plan, Oversee, and Report on CSBG Funded Services 

Pursuant to the Community Services Block Grant Act (42 U.S.C. 9901 et. seq. as 
amended) Sec. 676B(a)(1), the CAAB will participate in “development, planning, 
implementation, and evaluation” of the program.  Further, when appropriate, and 
subject to Community Services Block Grant regulations, the CAAB will deliberate 
upon the following matters and submit its written recommendations to the County 
Commission regarding: 

1. Major fiscal and program policies; 

2. Overall program plans and priorities; 

3. Program proposals and budgets; 

4. Evaluation and assessment studies and reports; 

5. Audits and monitoring reports related to Community Services Block Grant; 
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6. Planning and evaluating service components of the workplan; 

7. Fiscal and programmatic reports 

8. Annual Report of the CAAB to the Board of County Commissioners. 

C. Identify Low-Income Resident Needs and  Barriers to Self-Sufficiency   

1. When the CAAB determines that barriers exist in the community that 
undermine the goal of self-sufficiency, the CAAB will submit recommendations 
to the County Commission. 

2. The CAAB will provide information to the Human Services Advisory Council, 
the Community Alliance, SCOPE and other appropriate entities regarding 
issues it identifies related to CSBG eligible and other low-income residents. 

D. Monitor Participation of Low-Income Residents 

The CAAB will oversee the extent and quality of low-income participation in 
Community Action Programs. 

 

SECTION 5. OFFICE OF THE CAAB 

The CAAB’s office will be located with Sarasota County Government Human Services, as 
part of Health and Human Services. 

 

ARTICLE   II 

MEMBERSHIP 

 

SECTION   1.    CAAB COMPOSITION 

A. Tripartite Nature 

The CAAB will be composed of nine (9) members, except when resignations or other 
sudden departures occur.  Appointment of members of the CAAB are approved by a 
majority vote of the County Commission.  Newly appointed or re-appointed members 
will be seated or re-seated by the CAAB by majority vote at the CAAB meeting 
following the approval by the County Commission.  Vacancies will be filled pursuant 
to S.2206 Coats Human Services Reauthorization Act of 1998; SEC. 676B. Tripartite 

Boards, summarized as follows:   

1. Elected Officials.  One-third of the members of the CAAB shall be elected 
officials or their representatives, all of whom must be reaffirmed to the CAAB 
annually by their respective governing and appointing boards.   

a. City of North Port Commission shall designate one (1) City 
Commissioner OR one (1) representative of the City Commission. 

b. City of Sarasota Commission shall designate one (1) City 
Commissioner OR one (1) representative of the City Commission. 

c. City of Venice Council shall designate one (1) City Council Member 
OR one (1) representative of the City Council. 

2. Community Interest Groups.  One-third of the members of the CAAB shall 
be members of business, industry, labor, religious, welfare, education, or other 



 

SARASOTA COUNTY COMMUNITY ACTION AGENCY BOARD (CAAB) Bylaws 
Last Revision:  April 25, 2019     Last CAAB Approval:  May 9, 2019 

Page 4 of 11 
 

 

major community interest groups.  One of these members may be a STAR or 
other youth representative.   

a. These three (3) members shall be selected by the Board of County 
Commissioners based upon evidence of experience or background 
applicable to the purposes of the CAAB.   

b. The County shall advertise through local media and provide for persons 
to submit applications to be considered that indicate their interest in and 
applicable experience or background for serving as Community Interest 
Group representatives. 

3. Representatives of Low-Income Individuals.   

a. One-third of the members shall be persons who:  

1) are chosen in accordance with democratic selection procedures 
adequate to assure that they are representative of low-income 
individuals and families in the identified low income area(s) of the 
Community Action Agency’s service area;  

2) reside in the identified low income area(s) of the Community 
Action Agency’s service area; and  

3) are able to participate actively in the development, planning, 
implementation, and evaluation of programs funded under the 
Community Services Block Grant Act (42 U.S.C. 9901 et seq. as 
amended).  

b. These three (3) representatives need not be low income themselves but 
must be chosen in a manner that insures that they truly represent the 
needs and concerns of low-income members of the community. 

c.  The CAAB shall adopt written democratic selection procedures 
consistent with these bylaws, which it may revise from time to time.  The 
selection processes that may be used, either alone or in combination, 
are: 

1) Elections by majority vote of people present at a duly publicized 
public meeting or meetings targeted to achieve attendance of the 
designated area’s low-income residents, sponsored:   

a) By a community agency or organization invited by the 
CAAB to sponsor the election because it specifically 
addresses area low-income population needs, and/or 

b) By the CAAB within low-income neighborhoods.  

2) Selection by an existing organization whose membership is 
composed primarily of low-income persons in the designated 
area.   

3) The CAAB shall assure that sufficient documentation of the 
election or selection process and results occurs (such as 
publicity items, meeting minutes, and/or attendance roster) and 
is submitted to be maintained in CAAB records. 

4. Designation of Low-Income Neighborhoods.  
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a. The CAAB, in consultation with Sarasota County Health and Human 
Services and Sarasota County Planning, will designate those 
neighborhoods which best represent the Sarasota County low-income 
population and assure county-wide services availability.    

b. As the terms of previously-designated neighborhoods’ representatives 
end, representatives from newly-designated neighborhoods will be 
selected democratically in accordance with Article II, Section 1.A.3.c. 

c. Individuals with low income, community organizations, and religious 
organizations may petition for adequate representation on the board if 
they feel inadequately represented by contacting the Sarasota County 
Health and Human Services Staff Liaison to the board. 

B. Membership Qualifications 

Members of the CAAB:  

1. Shall be Sarasota County residents throughout their term(s) of service on the 
CAAB.   

2. To the extent possible, shall be selected from various geographic areas of the 
County to assure county-wide participation on the Board. 

3. Must not be employed by the Sarasota County Board of County 
Commissioners at any time during their term(s). 

4. May not hold elective office during their term(s) unless the governing bylaws 
require membership of specific elected officials. 

5. Must be free from actual or potential conflicts of interest relating to the 
business of the CAAB.  If there is an actual or potential conflict of interest, the 
member must comply with the Florida Ethics Code. 

 

SECTION 2.  TERM OF SERVICE 

Members of the CAAB shall be appointed for 3-year terms, with the exception of a STAR 
representative who shall serve a 1-year term.   

  

SECTION 3.  REMOVAL OF MEMBERS 

A. Removal by County Commission 
1. Any member of the CAAB who fails to attend at least 65% of the CAAB regular 

meetings within a calendar year is subject to removal by the County 
Commission.   

2. Members can be removed or replaced by a majority vote of the County 
Commission due to failure to comply with any County Commission policy or 
for other just cause that warrants removal to protect the interests of the County 
and/or the CAAB as determined by the County Commission.  

3. The CAAB may petition the County Commission to remove a member for just 
cause when the best interests of the CAAB will thereby be served, as 
determined by an affirmative vote of two-thirds (2/3) of all remaining members. 

B. Removal by Change in Representation  

1. Any public official who ceases to hold the office that entitles CAAB 
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membership must be replaced by the respective public entity with a new 
member of the CAAB. The respective public entity shall select a new 
representative in accordance with Article II, Section 1.A.1.   

2. Any member elected by any organization to serve on the CAAB shall cease to 
be a member if such organization determines in accordance with its bylaws (or 
comparable governing policies) that such membership should be rescinded for 
good cause delivered in writing to the CAAB and agreed upon by the CAAB. 

 

ARTICLE   III 

LEADERSHIP 

 

SECTION 1.  OFFICERS 

A. The officers of the CAAB shall be Chairperson, Vice-Chairperson, and Board 
Executive Committee Member who shall serve two (2) year terms of office 
respectively. 

B. Duties of Officers 

1. The Chairperson shall preside at all meetings of the CAAB. At each meeting, 
the Chairperson shall submit such recommendations and information as 
she/he may consider proper concerning the business affairs and policies of 
the CAAB. 

2. The Vice-Chairperson shall perform the duties of the Chairperson in the 
absence or incapacity of the Chairperson.  In case of the resignation or death 
of the Chairperson, the Vice-Chairperson shall perform the duties of the 
Chairperson until such time as the CAAB shall elect a new Chairperson. 

3. The Board Executive Committee Member shall serve on the Executive 
Committee and be particularly sensitive to the interests of low-income people 
of Sarasota County. 

4. The officers shall perform such other duties and functions as may from time to 
time be required by the CAAB. 

C. Election of Officers 
1. A Biennial Election shall be held in the 1st quarter of every odd-numbered year 

to elect the Officers.  
2. If no more than one (1) candidate is nominated for the office, the candidate 

may be elected by acclamation. 
3. If more than one (1) candidate is nominated, then the election for that office 

must be by ballot and majority vote. 
D. Vacancies 

To fill vacancies, the current or retiring Chairperson may appoint the Vice-
Chairperson or Board Executive Committee Member with CAAB approval; other wise 
the CAAB shall fill vacancies by election according to Article III, Section 1.C.2. 

E. Removal of Officers 

The CAAB shall have the power to remove an officer for failure to perform his / her 
duties upon a two-thirds (2/3) majority vote, after giving ten (10) days prior written 
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notification to the affected officer. 

 

SECTION 2 .       EXECUTIVE COMMITTEE 

A. Composition  

The CAAB Officers will compose an Executive Committee.   

B. Emergency Meetings  
1. Cause for Emergency Meetings 

Emergency Meetings of the Executive Committee may be called by the CAAB 
Chair on rare occasions between regular CAAB meetings when Sarasota 
County Government staff deems it necessary after:  
a. polling the CAAB members for availability and permission to proceed 

as needed to address the specified emergency and  
b. finding it is not feasible to meet requirements (including quorum) for a 

full CAAB Special Meeting in order to timely address an unexpected 
and pressing need to: 
1) Comply with program funding source requirements, including 

assurance of ongoing delivery of contracted services (e.g. after 
a natural disaster), or 

2) Provide for an unusual low-income applicant’s or participant’s 
need identified by the CSBG/CAAB program’s social services 
manager as one that is serious and urgent which cannot be 
addressed through other means or the CAAB program work plan 
as approved yet within its purpose and overall scope. 

2. Emergency Meetings Requirements  
a. The call for an Emergency Meeting requires the most reasonable notice 

feasible under the circumstances according to Article IV. Meetings 
Section 1 A. 

b. An agenda is not required; but if one is prepared, it will be made 
available as soon as possible prior to the start of the meeting. 

C. Decisions and Decision-Making 
1. Decisions of the Executive Committee must be unanimous.  
2. Sarasota County Government staff shall accept the decisions of the CAAB 

Executive Committee as actionable, unless clearly prohibited by existing 
governing rules. 

3. Executive Committee decisions are not final until approved at a duly scheduled 
full CAAB meeting. 

4. Emergency Meeting decisions remain in force only to address the deliberated 
circumstance until final approval at the next full CAAB meeting.  

5. Sarasota County Government staff shall determine in consultation with the 
CAAB Chair, whether a CAAB Special Meeting should be called to approve 
Emergency Meeting decisions before the next Regular CAAB Meeting. 

 

SECTION 3. SUBCOMMITTEES 

A. Either the full CAAB or the Executive Committee may establish subcommittees to 
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consider and make recommendations to the CAAB regarding specific issues that are 
determined to need more investigation or deliberation.  

B. Membership of these subcommittees must include at least one member of the CAAB. 
C. All subcommittees will adhere to the rules of procedure and compliance described in 

Article 1, Section 4.A. and Article IV, Section 1.A. and B. specifically and all other 
applicable governing rules in general. 

D. Written summary minutes of subcommittee meetings shall be submitted to the CAAB 
for the record at the next Regular CAAB Meeting after each subcommittee meeting. 

  

ARTICLE   IV 

MEETINGS  

 

SECTION 1.  MEETING REQUIREMENTS 

A. Public Access and Notification 

1. All meetings will be open public meetings pursuant to Section 286.0105, 
Florida Statutes.  

2. The public shall be given adequate prior notice of the date, time and place of 
each CAAB meeting. 

a. At a minimum, the meeting information shall be provided for publication 
by any reasonable means (including telephone, email or facsimile) to a 
newspaper of general County-wide circulation in accordance with 
Florida Statutes; and posted conspicuously at the location of the 
meeting.   

b. For all annually-scheduled Regular Meetings (and if reasonably 
possible under the circumstances for rescheduled Regular, Emergency, 
or Special Meetings), the information should also be provided to:   
1) The business office of each local media organization that has on 

file a written request for notice of special meetings and 

2) The Sarasota County Government Calendar.  

B.     Public Records 

To the extent that the CAAB performs a public function on behalf of Sarasota County 
Government, the CAAB will act consistently with the requirements of Section 119.07, 
Florida Statutes (Public Records) and Section 286.011, Florida Statutes (Public 
Meetings).  Where applicable, the CAAB will retain public records defined by Section 
119.011(12), Florida Statutes, for the retention period set forth in the “General 
Records Schedule GS1-SL for State and Local Government Agencies”, promulgated 
by the Florida Division of Library and Information Services, Bureau of Archives and 
Records Management, as may be amended from time to time. 

C.  Minutes 

1. Minutes of all CAAB meetings shall be audio recorded, typed summaries shall 
be prepared, and both shall be kept by designated Human Services staff for 
three (3) years or more as required by the grant funding source.  

2. Typed summary minutes shall be provided to each CAAB member. approved 
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by the CAAB, and filed with the Clerk of Court, Board Records Division. 

D. Quorum 

1. A CAAB meeting may not officially take place until the required quorum is 
present.   

2. A board quorum shall consist of one-half the total number of members of the 
agency board of directors plus one for any official action to occur [Florida State 
Law 163.03(3) (d) FS, Chapter 9B-22, 9B-22.011(3) Agency Board 
Requirements].    

3. Only when a quorum of the seated CAAB is present may a motion be acted 
upon.  

4. CAAB members may not designate another person to act as their proxy. 

5. Absentee votes shall not count. 

E. Robert’s Rules Of Order 

The conduct and order of the meetings shall be determined by the rules and 
regulations of ROBERT’S RULES OF ORDER, revised edition.  

F. Reimbursements for Meeting Attendance 
1. It is the policy of Sarasota County Government that Advisory Board members 

shall not be reimbursed for costs related to meeting attendance.   
2. The CAAB members serving as low-income population representatives whose 

own incomes are at or below 150% poverty level may confidentially request 
and receive transportation and child care allowances to attend CAAB 
meetings. 

G. Conflicts of Interest 
When a board member’s concerns affect his or her ability to put the CAAB’s and 
Sarasota County’s welfare before personal benefit, a conflict of interest exists.  In any 
such issue, the CAAB member needs to recuse themselves from taking part in related 
decisions. 
 

SECTION 2.   REGULAR MEETINGS  
A. At a Regular Meetings prior to each new fiscal year, the CAAB shall set Regular 

Meeting dates to be publicized according to Article IV. Section 1 A. and held at least 
once every quarter.   
1.   The schedule will be provided to all CAAB members, and the next meeting 

dates shall appear on each preceding meeting Minutes and upcoming meeting 
Agenda. 

2.   If necessary for good cause to set or change the date, place, or time of a 
Regular Meeting prior to a Regular Meeting, polling CAAB members by any 
reasonable means is acceptable in order to schedule the meeting in time to 
provide adequate public notice prior to the meeting.  

B. All members shall be provided a copy of the Minutes and notification of the meeting 
time and place at least 7, but not more than 14 days, in advance of each meeting.   

C. At least a nearly finalized draft Agenda, including all known items requiring a vote, 
shall be provided to all members at least 3 days before each CAAB meeting.  
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SECTION 3  SPECIAL MEETINGS 

Special Meetings may be scheduled on call of the CAAB Chair or his/her designee as 
deemed appropriate to fulfill the mission and duties of the CAAB, subject to the following 
provisions:   

A. Special Meetings shall only be set for at least 2 weeks before and no less than 2 
weeks after a Regular Meeting.  Emergency Meetings that are needed shall be held 
otherwise by the Executive Committee according to Article III, Section 2.  

B. CAAB members are asked to reserve the Regular Meeting quarterly designated day 
and time on their calendars every month for possible Special Meetings until the above 
2 week requirement eliminates the possibility.  

C. Public Access and Notification provisions set forth in Article IV. Section 1 A. are met 
as much as reasonable and possible. When feasible, a brief statement of the meeting 
purpose shall be included with the  notice. 

 

ARTICLE   V 

AMENDMENTS 

 

SECTION 1.  SUBMISSION OF AMENDMENTS TO THE CAAB BYLAWS 

A. Any CAAB member or governmental body may submit desired changes in writing to 
a CAAB Bylaws Subcommittee comprised of volunteer CAAB members and staff 
appointed by the Chairperson for their review and recommendations.  

B. Amendments to the bylaws that the Bylaws Subcommittee recommends for approval 
shall be submitted to each member of the CAAB not later than 7 days in advance of 
the Regular or Special CAAB meeting at which they will be presented for approval. 

C. For amendments that are routine in nature or are recommended by the Florida 
Department of Economic Opportunity, the Chairperson may, at his/her discretion, 
forego convening the ByLaws Subcommittee.  These amendments will be provided 
to each member of the CAAB not later than 7 days in advance of the Regular or 
Special CAAB meeting at which they will be presented for approval. 

 

SECTION 2 APPROVAL OF AMENDMENTS TO THE CAAB BYLAWS 

Said bylaws shall be amended with approval of two-thirds (2/3) of the CAAB membership at 
a duly advertised meeting when a quorum is present.  The Florida Department of Economic 
Opportunity will be provided a copy of approved amended bylaws. 

 

Effective Date:_5/9/2019    

END 
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History of Bylaws 

Originally approved by the Sarasota County Commission January 6, 1998 

Revised, April 6, 2000 

Revised, October 2, 2003 

Revised, January 20, 2005 

Amendments approved by the CAAB, January 20, 2005  

Revised, November 15, 2006 

Amendments approved by the CAAB, January 11, 2007 

Revised, February 27, 2008 

Amendments approved by the CAAB, March 13, 2008  

Revised, December 09, 2008 (County Attorney’s Office) 

Revised, January 07, 2009 (CAP Law) 

Amendments approved by the CAAB, March 12, 2009 

Revised, January 3, 2012 

Amendments approved by the CAAB, January 12, 2012 

Revised, February 27, 2014 

Amendments approved by the CAAB, March 13, 2014                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

Revised, February 5, 2016 

Amendments approved by the CAAB, February 11, 2016 

Revised April 2 5, 2019 

Amendments approved by the CAAB, May 9, 2019 

 


