STORMWATER UPDATES: AUGUST 18 -24, 2025

PHILLIPPI CREEK DREDGING PROJECTS: (newest information in blue)

Both County and WCIND dredge applications are currently being reviewed by the U.S. Army Corps of
Engineers (USACE). Additionally, the County’s federal grant application is also under review by the
Department of Housing and Urban Development (HUD). Stormwater, OFM, and WCIND staff are holding
meetings every other week to update residents and community leaders.

The Phillippi Creek dredging between the mouth of the Creek and Beneva Road is being executed in
3 separate efforts: WCIND, County Phase 1 - Emergency High Spots and County Phase 2 - Expanded
Dredge further detailed as follows:

WCIND Project:

Project Area: From the mouth of Phillippi Creek to areas just east of US41 (See Map1, yellow and green
lines). This segmentis being permitted with a 30ft cross-section and -4ft MLW depth.

Funding: County Navigation Improvement Fund (CNIF).

Permits: Since this project started before the 2024 storm season, it is not eligible for any “emergency”
permitting processes. Applications have been submitted to the following permitting authorities:

e USACE: Currently under review by USACE; RAl response submitted June 13, 2025 (original
submission April 28, 2025). WCIND notified July 22, 2025, their application does not qualify for a
Letter of Approval due to aquatic resources in dredge area. Application being processed as a
Standard Permit which will require NMFS review.

e FDEP: WCIND received a regulatory exemption and proprietary Letter of Consent from the FDEP
onJuly 11, 2025.

County Phase 1 (High Spots):

Project Area: Between US41 and Beneva Road. Independent of the overall dredge project and meant to
address several isolated high spots throughout the project area. These high spots have been identified
as having significant sediment buildup and will be dredged 50’ wide x 4’ deep Mean Low Water, along the
centerline of the Creek. See Map 2.

Funding: Stormwater Environmental Utility and Navigable Waterways Maintenance Management
Program Revenues

Permits:

USACE: Currently under review as a Standard Permit. Submitted April 13, 2025; RAl response submitted
May 13, 2025. Public Notice was posted on June 27, 2025, and closed on July 18, 2025 (Permit No.: SAJ-
2025-01036). A Request for Information was received on July 1, 2025, and responded to on July 7, 2025,
which included questions about our planned dredge operational details in addition to FDEP Permitting
status. NMFS concurrence received August 6, 2025. On August 20, 2025, USACE notified Stormwater
staff that based on an FDEP email, they now require a state permit along with the associated Water
Quality and Coastal Zone Management certifications. Neither the USACE or EPA will accept FDEP’s
Emergency Order as fulfillment of those requirements. Staff are submitting a permit exemption request
to FDEP.
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FDEP: At this time, no permit is needed due to an active State’s emergency order (EO). Staff plan to draft
an application for a DEP permitin case the EO expires before the USACE permitis issued. We are
waiting on feedback from the FDEP on their recommendation for submitting the formal permit
application or if the current EO is sufficient.

WNCA: Submitted May 14, 2025; currently under review and found here: WNCA Application (Record No.:
EP-WNCA-25-00258)

Contracting: Staff are working expeditiously with Procurement to finalize bid documents to acquire
contractors for the “High Spot” dredging project well in advance of when we expect to receive permit
authorizations to begin work late this calendar year. The bid advertisement was published on July 31,
2025. Our bid documents are intended to acquire two dredge operations so the work can be expedited.
This would be in addition to the dredge operation to be hired by WCIND. Pre-bid meetingis on August 12
and bid opening is currently scheduled for September 3, 2025.

County Phase 2 (Expanded Dredge):

Project Area: Between US41 and Beneva Road to include an expanded cross-section, oxbows and side
channels.

Funding: Resilient SRQ HUD Funds. The Action Plan has been approved, and the grant agreement has
been signed by both parties. GrantWorks and their sub-consultant, Neris, are engaged to complete a
National Environmental Policy Act (NEPA) review for an environmental clearance. Neris completed their
field survey on July 25, 2025. Anticipate funds will be available for use mid-December 2025.

Permits:
USACE: When issued, the dredge permit will be modified to include the expanded cross-section, oxbows
and side channels.

FDEP: An FDEP permit exemption or modified to the pending County Phase Exemption will be submitted
for FDEP review.

WNCA: Submitted May 14, 2025; currently under review and found here: WNCA Application (Record No.:
EP-WNCA-25-00258).

Contracting: Staff is working with Grants and Procurement to ready the appropriate solicitation
information for use with Resilient SRQ HUD funds. This funding source requires a full duration bid
process to obtain contractor resources.

Operational Updates:

Oxbow Surveys:

Bathymetric surveys and soil samples completed by WCIND’s consultant. Soils report obtained on
Friday, August 15, 2025 and will be provided with the current contractor solicitation. The report
identified no significant findings with geotechnical and/or chemical composition. In general, the
material to be dredged is clean sand.

Submerged Aquatic Vegetation:
e Survey: Final survey completed on July 30, 2025.
e Final Report: Being drafted.

Dredging:
Pending USACOE permit issuance and contractor solicitation.
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Dredge Material Management Areas of County-owned Properties:
Approved Sites:
e 2792 Valencia Dr./Immediately south of S. Tuttle roundabout
e 2540 Bee Ridge Rd./Immediately south of Bee Ridge
e 2404 Nassau St./Approx. 1/3 mile north of Proctor Rd.
e 1027 Greer Dr./Immediately west of S. Beneva Rd.
e 5500 S. Tamiami Trail/Phillippi Estate Park/Immediately SW of U.S. 41

Pending Site:
e 2401 Ashton Rd. - Approx. 1,300ft south of Riverview H.S. (Early Acquisition Stage)

Unusable Sites:
e 1420 Gilbert Ave./Pinecraft Park/Immediately south of Bahia Vista St (Space/Heavy Equip.)
e 1 Ram Way/Riverview H.S. (Interference with school activities)

Dredge Material Management Areas of Privately-owned Properties:
Due to time constraints, the selected dredge contractor will negotiate potential use of the following
private properties:

e 5353S. Tamiami Trail

e Empty lot at 2004 Montclair Dr.

e Emptylotat5515S. Tamiami Trail

e Empty lot at 3555 Hacienda St.

e 26150liviaLn

e 2617 Olivialn

e Empty lot at 3250 N. Seclusion Dr.

e Empty lot at 3226 N. Seclusion Dr.

Dredge Material Disposal:
A. Roadway Expansion (Preferred): Primary site will be the Lorraine Road project area.

B. Potential stockpiling at other preferred locations: Working to identify additional areas for

secondary stockpiles, if needed.

C. Landfill (Contingency): On August 18, 2025, Solid Waste was provided the soils report to
determine if material can be used for cover. If not, there will be a fee of $60.58/per ton. Pending
the estimated leaching potential of the material, there may be a limit on how much can be
delivered to the landfill each day.

Community Updates:

Meetings with community stakeholder groups (i.e. SAND, Forest Lakes and Southgate) had been held
each Thursday from 9-10a.m through July 10, 2025. The meetings have moved to every other week until
the permitting process nears end. An in-person meeting will be held September 4, 2025 at the Gulf Gate
Library. Stormwater staff are collaborating with OFM-Grants, Communications, and WCIND to ensure
consistent and accurate communication. Of particularinterest and concern to attendees are the project
scope and timeframe, the County’s plan for sustained waterway maintenance including a defined Level
of Service, the HUD approval process, and current Field Services activities.
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GENERAL STORMWATER MAINTENANCE UPDATES:

Summary:
TASKS COMPLETED PER DAY TOTALS
Total Feet of

Aug | Aug | Aug | Aug | Aug | Aug | Aug Total Tasks Work
Contractor 18 | 19 | 20 | 21 | 22 | 23 | 24 Completed Completed
Crowder - Ditch Ex 107 51 64 44 57 54 24 401 30,873
DRC - Ditch Ex 8 80 25 61 47 3 27 251 26,366
Ceres - Ditch Ex 56 39 17 33 18 90 0 253 40,308
In-house - Ditch Ex 0 29 0 0 0 0 0 29 4,232
TOTAL -DITCH EX 171 199 106 138 122 147 51 934 101,779
DeMoya (CHC) - Pipe
Cleaning 24 60 43 36 20 0 0 183 6,186
In-house - Pipe
Cleaning 64 99 76 89 0 70 0 398 15,091
TOTAL - PIPE CLEANING 88 159 119 125 20 70 0 581 21,277

e County Field Service staff will be working overtime through the weekend.
e The Maintenance Backlog existing prior to June 1, 2025 will be completed by September 1, 2025 to
provide improvements to the drainage system functionality.

STORMWATER OUTREACH EFFORTS:

Photos/Videos

2 stormwater videos were filmed this week and 1 photo opportunity was captured. The team continues
editing and scheduling additional videos.

Topics covered:

Aug. 18: Stormwater TV Truck Downtown Sarasota

Aug. 18: Stormwater TV Truck Downtown Sarasota (Photos)

Aug 19: Harvester in Elligraw Bayou

o

© O O

Upcoming/Next week: Additional film/photo dates are being scheduled.

Photos
o Various photos of the Stormwater team out in the field, performing regular job duties. Working on
adding to the photo gallery.
o Stormwater photo gallery: https://www.cleanpix.com/cleanpix/portal/W1gSG-eBf-ZA1

Newsletters
o Aug. 22: Public newsletter (Stormwater Administrative Assistant job posting and Ben’s Phillippi
Creek Canal Mowing Video)
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Media Relations
o Corrections: 0
Pitches: 1
Inquiries: 2
Media engagements:

o Aug. 18 — Stormwater Director Interviews / Multiple (5): Kim Kuizon, lvy Morton, Christian
Casale, Bob Mudge, Ramon Lopez/Fox 13, ABC7, Herald Tribune, Sun Newspapers, WSLR:
Journalists from various organizations had opportunities to speak with Stormwater
Director Ben Quartermaine.

o Aug. 18 - Stormwater Director Interview / Michael Barfield, Florida Trident and Derek
Gilliam, Suncoast Searchlight: They inquired about what progress contractor Steve Suau
has made in his tasks for the Stormwater Department. Quartermaine shared that Suau has
completed two of four assigned tasks including an audio on Stormwater Utility. The
reporters requested a copy of that audit and any edits made to the audit which is being
routed through Public Records.

o Aug. 22 - Stormwater Maintenance Update / Multiple (195): Stormwater Director Ben
Quartermaine provides a maintenance update from the Phillippi Creek stormwater basin,
Main A section, where crews are working to remove sediment dams along a 3-mile stretch
of the creek.

o © ©

Stormwater News Stories/Clips:
o Aug.18

= FOX13-Sarasota County's new stormwater director begins job as new division
is created

= ABC 7-New head of Sarasota County’s stormwater department is on the job
= Sun Newspapers (pdf attached) - It's personal for Sarasota County's new
stormwater boss

o Aug.20
= Situational Awareness - North Port updating plan to manage flood hazards
o Aug. 21

= WFLA Ch. 8 - Crews excavating Phillippi Creek; residents say streets were
flooded during TS Debby
= Sun Newspapers - Sarasota County busy with many CIP projects (PDF attached)

Social Media

o Aug. 18: Downtown Sarasota Pipe Inspections with Stormwater TV Truck (shared on
Facebook and X/Twitter) FB Link: https://www.facebook.com/1198890808940044

o Aug. 19: Stormwater Structure Repairs in Sarasota Springs (shared on Facebook and
X/Twitter) FB Link: https://www.facebook.com/1199695538859571
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https://www.fox13news.com/news/sarasota-countys-new-stormwater-director-begins-job-new-division-is-created
https://www.fox13news.com/news/sarasota-countys-new-stormwater-director-begins-job-new-division-is-created
https://www.mysuncoast.com/2025/08/19/new-head-sarasota-countys-stormwater-department-is-job/
https://www.yoursun.com/venice/news/its-personal-for-sarasota-countys-new-stormwater-boss/article_1c1c6602-2f25-462b-ba17-480c6548f866.html
https://www.yoursun.com/venice/news/its-personal-for-sarasota-countys-new-stormwater-boss/article_1c1c6602-2f25-462b-ba17-480c6548f866.html
https://www.fox4now.com/north-port-englewood/north-port-updating-plan-to-manage-flood-hazards
https://www.wfla.com/news/sarasota-county/crews-excavating-phillippi-creek-residents-say-streets-were-flooded-during-ts-debby/
https://www.wfla.com/news/sarasota-county/crews-excavating-phillippi-creek-residents-say-streets-were-flooded-during-ts-debby/
https://www.yoursun.com/venice/news/sarasota-county-busy-with-many-cip-projects/article_79ae9d58-b152-46d0-9f5d-75f70b389cf9.html
https://www.facebook.com/1198890808940044
https://www.facebook.com/1199695538859571

o Aug. 20: Ben Quartermaine Update Phillippi Creek Excavating (shared on Faceboo,
X/Twitter, Ring, Instagram and Nextdoor) FB Link:
https://www.facebook.com/1200457262116732

o Aug. 21: Stormwater NEST Calendar Contest (shared on Facebook and X/Twitter) FB Link:
https://www.facebook.com/1201077835388008

o Aug.21: Administrative Assistant Job Posting (shared on Facebook, Linkedln and X/Twitter)
FB Link: https://www.facebook.com/1201211822041276

o Aug. 22: Harvester in Elligraw Bayou (shared on Facebook and X/Twitter) FB Link:
https://www.facebook.com/1202272775268514

Stormwater Team Outreach
o 15 emailsto citizens
o 6 calls with citizens
o 2events
o Highlights:
o Completed 20 more seagrass survey sites.

Internal Communications:
e Ongoing efforts coordinating with the field services team and the engineering team to schedule
photos and videos to show the hard work of the men and women of Stormwater.
e Ongoing project coordination for needed design items.
e Coordinating information sharing meetings with key members of Stormwater team.

Web - This page will be continuously updated as we gather more footage of the work in the field. (Link:
scgov.net/stormwater)

e Aug. 18: Add BCC update to webpage
esign

e Projectsin process:

o Updating department letterhead and logo treatments

Buffer Zone Infographic
No Mow, Now Spray Signage
FEMA Flood Maps FAQs
Update RainCheck Collateral
What Property Owners Should Know (Flood Insurance)
WaterGoat Signage
Flood Mitigation Assistance Grant Campaign

O

o O O O O O O
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https://www.facebook.com/1201077835388008
https://www.facebook.com/1201211822041276
https://www.facebook.com/1202272775268514
https://sarasota-county-fl.civilspace.io/en/projects/stormwater-updates
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Map 2 County High Spot Project Locations
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