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EXECUTIVE SUMMARY

ECONOMICS
$142,138,495 economic impact created in 2014–18
$9,496,991 in capital improvements in 2014–18
600% return on investment of county funds
Future reimbursements only for park maintenance
operations: $1.189 million — a cost savings for the
county, as regular events and functions are selfsustaining
• Net economic benefit of $125 million
• NO county general funds are spent
•
•
•
•

EVENTS
• 14 major national and international events
from 2014–18
• 7 events already signed for 2019–21

USAGE
• Nearly 600,000 park visitors and patrons; 125,000
at events in 2018
• Expanded and upgraded community usage,
services, facilities and events

SANCA
• Board expanded in 2019
• Dedicated fundraiser to be hired in 2019 charged
with raising funds for the Aquatic Nature
Community Center, for which matching funds of up
to $4 million have already been secured.
• 300-tree donation in process
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SANCA’S OPERATION
OF NATHAN BENDERSON PARK
HAS PROVIDED, DURING FY 2014–18:

600%
RETURN ON INVESTMENT
TOTAL ECONOMIC IMPACT

$142,138,495
AS CALCULATED BY VISIT SARASOTA COUNTY
CAPITAL IMPROVEMENTS TOTALING

$9,496,991
AT NO COST TO SARASOTA COUNTY OR TO LOCAL TAXPAYERS

451,938
EVENT, TEAM TRAINING AND PROGRAM
ATTENDEES AND PARTICIPANTS,
NOT INCLUDING REGULAR PARK PATRONS
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OUR IMPACT ON THE COMMUNITY
CONTINUES TO GROW
NBP’S ECONOMIC IMPACT

$51,280,547
With World Rowing
Championships

FIVE-YEAR TOTAL: $142,138,495

$28,667,047

$26,044,990

$32,574,316

$19,549,621
$12,689,021
FY 2014 (2013–14)

FY 2015 (2014–15)

FY 2016 (2015–16)

FY 2017 (2016–17)

FY 2018 (2017–18)

117,781

125,353

FY 2017 (2016–17)

FY 2018 (2017–18)

EVENT ATTENDEES AND TRAINING PARTICIPANTS
FIVE-YEAR TOTAL: 450,069
92,275
57,638

55,618

FY 2014 (2013–14)

FY 2015 (2014–15)

FY 2016 (2015–16)

NUMBER OF EVENTS
20
FY 2014 (2013–14)

104

47

44

FY 2016 (2015–16)

FY 2017 (2016–17)

35
FY 2015 (2014–15)

NUMBER OF PROGRAM PARTICIPANTS

FY 2018 (2017–18)

1,869
354

1,050

FY 2016 (2015–16)

FY 2017 (2016-17)

FY 2018 (2017-18)
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WHAT SANCA PROVIDES

TOURISM AND ECONOMIC DEVELOPMENT

2014–17 RETURN ON INVESTMENT

$142,138,495 in economic impact has been created for the region and
the state of Florida since April 2014 as determined by Visit Sarasota
County. This economic impact is generated through hosting major
events and team training. Since 2014, SANCA secured and hosted
numerous major events, many of which were never before held in
Sarasota County, including:
• 2014 IBCPC Dragon Boat Festival
• 2015 Modern Pentathlon World Cup
• 2015 USRowing Youth Nationals
• 2016 USRowing SE Regionals
• 2016 Modern Pentathlon World Cup
• 2016 World Biathle and Triathle
• 2016 US Olympic Team Trials (Rowing)
• 2017 USRowing Youth Nationals
• 2017 World Rowing Championships
• 2017 ITU World Cup Triathlon
• 2018 USRowing SE Regionals
• 2018 NCAA Women’s Rowing Championships
• 2018 World Rowing Masters Regatta
• 2018 ITU World Cup Triathlon

Economic impact, Sarasota County revenue,
and capital improvements generated by SANCA

SANCA continues to secure event commitments for NBP including:
• 2019 World Rowing Under 23 Championships
• 2019-21 USRowing Youth National Championships
• 2020-21 NCAA Women’s Rowing Championships
• 2020 USRowing Southeast Regional Championships
• 2019-21 Florida Scholastic Rowing Assn. State Championships
• 2019-20 Florida Intercollegiate Rowing Assn. Championships
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Sarasota County investments and reimbursements
2014–17 return on investment

$151,902,696
$26,379,721
$6:$1 = 600%

Camp Gladiator

WHAT SANCA PROVIDES

TRAINING TEAMS

OPERATING SAVINGS

Training teams generate an average of $3 million+
of economic impact annually.

Facility operation services are at a significant cost savings and higher
level of service. Parks, Recreation and Natural Resources would otherwise
be responsible for Park maintenance operations. It is acknowledged that
operation and maintenance of the Park at current levels would cost the
County far more than the sum it reimburses to SANCA.

COMMUNITY PROGRAMMING
Learn to Row 101
Dragon Boat 101
Indoor Rowing
Fitness
Captain’s Test

Private Lessons
Chi Walking
Bratz Club
RC Sailboats
Yoga at the Park

Team Building
Camp Gladiator
Survivors in Sync
NBP Dragons
NBP Masters

CAPITAL IMPROVEMENTS
SANCA’s relationship with the Nathan Benderson Community
Park Foundation and other interested parties has continued the
development of this world-class event facility and community park.
Capital improvements managed by SANCA have included:
Playground and Improvements

$584,067

Site Improvements

$594,524

Course Improvements
Docks

$1,388,408
$397,160

Finish Tower

$6,532,832

Total Improvements

$9,496,991

SERVICE TO PARK PATRONS
• NBP’s customer base has totaled almost 600,000 park patrons
annually. The total includes tourists in addition to local residents.
• Estimates show that an average of 1,300 individuals use the Park
daily, in addition to the 127,222 event, team training and program
attendees and participants in FY2018. Most event attendees are
from outside the County.
• In 2017-2018, there were 139 days of events held at the park with
147 days of training, totaling 286 total days of event and training
activity.
NBP Summer Camps
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PARK FINANCIALS
VERSUS EVENT FACILITY FINANCIALS
This unique park incorporates an event facility dedicated to producing economic impact for the region with a 600-acre community park. The
following financials demonstrate the difference between “park maintenance operations” vs. “event facility” expenses and revenues for fiscal
year 2018 and 2019. Operating an “event facility” alone proves to be self-sustaining and profitable, generating income to help offset “park
maintenance operations” expenses.
Park Revenues and Expenses, Fiscal Years 2018 and 2019

Event Facility Revenues and Expenses, Fiscal Years 2018 and 2019

Oct ’18–Sept ’19
Park Budget

Oct ’17–Sept ’18
Park Actuals

Ordinary Revenue/Expense

Program Revenue & Donations
Total Revenue

Total Expense
Net Ordinary Revenue

Grant Revenue
(includes County Reimbursement)

$1,425,000

$728,224

Event Facility Revenue

$1,902,222

$1,836,006

$3,327,222

$2,564,230

Revenue
$837,853

$518,222

$88,278

$89,303

$926,131

$607,525

Total Revenue

Expense
Park Expense

Oct ’17–Sept ’18
Event Facility Actuals

Ordinary Revenue/Expense

Revenue
County Reimbursement

Oct ’18–Sept ’19
Event Facility Budget

$1,305,270

$1,017,432

$1,305,270

$1,017,432

-$379,139

–$409,907

Expense
Event Facility Expense
Total Expense
Net Ordinary Revenue

$2,943,325

$2,095,010

$2,943,325

$2,095,010

$383,897

$469,220

*Grant Revenue increase due to $675,000 grant for World Rowing Under 23 Championships.

•
•
•
•
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NBP’s cost recovery percentages have been extraordinary, ranging from 54-92% (national average is 29%)
Over the past five years, economic benefits have totaled $151 million versus Sarasota County outlays of $26 million — a 600% return!
Park maintenance operations is at a level well below what the county would pay to maintain NBP.
Future event support will be limited to events approved by Sarasota County or funded by Visit Sarasota County, which generate an
economic impact or matching exposure benefit for the community.

FOUR-YEAR PARK BUDGET PROJECTIONS

Oct '18 - Sep 19 Projection

Oct ’19 - Sep ’20 Projection

Oct ’20 - Sep ’21 Projection

Oct ’21 - Sep ’22 Projection

$837,853

$1,189,480

$1,237,059

$1,286,541

$88,278

$90,000

$92,000

$94,000

$926,131

$1,279,480

$1,329,059

$1,380,541

Ordinary Revenue/Expense
Park Revenue
County Reimbursement
Other Park Revenue
Total Park Revenue
Park Expense
Park Expense
Total Park Expense
Net Park Revenue

$1,305,270

$1,357,480

$1,411,780

$1,468,250

$1,305,270

$1,357,480

$1,411,780

$1,468,250

-$379,139

-$78,000

-$82,721

-$87,709
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SARASOTA COUNTY REIMBURSEMENTS

BASIS FOR FUTURE REIMBURSEMENTS

REIMBURSEMENT BACKGROUND

SANCA seeks a 10-year reimbursement commitment to coincide with
the 10-year term of the Agreement. This long-term commitment is
crucial to SANCA’s ability to plan, and then to achieve, continued
services and cost savings to Sarasota County. With SANCA’s
upcoming capital fundraising campaign, seeking new talent for
administration and governance and solicitation of events, the stability
of a long-term agreement is paramount and solidifies Sarasota
County’s commitment to continuing its investment in developing a
world-class event facility and community park.

When the original agreement was executed, the County obviously
could not anticipate how well SANCA would operate the park and
events. Many of the projected expenses in the original agreement
were estimates. The County broke the reimbursements into four
categories: Maintenance, Personnel, Events and General and
Administrative. Actual expenses have shown event facility operations
and SANCA administration are now essentially self-funded. On the
other hand, the cost of Park maintenance operations are far in excess
of the maintenance and general and administrative reimbursement
limits in the current agreement. In recognition of this reality, the sole
reimbursement in the future will be for Park maintenance operations.

REIMBURSEMENT REQUEST
SANCA requests a $1,189,480 reimbursement commitment per year
for Park maintenance operations, with a 4% annual adjustment.
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ALL CONTRACTUAL DIRECTIVES MET

Approaching the end of the first term of five years in the Agreement, SANCA has met and exceeded its requirements:

1
Operate and maintain
Nathan Benderson
Park as a world class
venue as well as a
public park while
at the same time
generating positive
economic impact
to the County and
region.
Outcome: SANCA
has operated Nathan
Benderson Park to
an exceptional level
and has generated
$142,138,495 of
economic impact
and has operated
at a 55%–92% cost
recovery rate.

2
Be responsible for
managing all bookings
and reservations at
Nathan Benderson
Park whether SANCAsponsored events or
events sponsored by
third-parties.
Outcome: SANCA has
managed all bookings
and reservation and
has hosted 250 events
from 2014 to 2018.

3
Monetarily support,
advance, and promote
the aquatic nature
center, and raise
funds for, and fund
and implement
improvements which
may further enhance
the environment for
rowing and paddle
sports consistent with
the qualifications
and requirements
of a Federation
Internationale des
Societes d’Aviron
(FISA) Class A facility.
Outcome: SANCA
activities have:
• Monetarily
supported the
operations and
maintenance of the
Park,
• Maintained a FISA
Class A rowing
course, and
• Managed more
than $9,000,000 of
improvements to the
park at no cost to
Sarasota County.

4
Develop and provide
programming for
the community and
general public at the
Park and other county
locations, including
south Sarasota
County.
Outcome: At its
own expense,
SANCA has provided
programming for the
community in addition
to community events
and continues
to expand these
programs to serve
more residents.

5
Provide coordination
of a county-wide and/
or regional effort
to schedule and
accommodate rowing
activities of visiting
teams in collaboration
with the County and
Visit Sarasota County.
Outcome: SANCA
continues to not only
coordinate, but to
market to training
teams for rowing and
other sports in both
Sarasota and Manatee
Counties.

6
Complete the
construction or
installation of a Finish
Tower no later than
six months prior to
the conclusion of
the initial term of the
Agreement.
Outcome: The
Finish Tower was
constructed and open
in the summer of 2017,
in advance of the
2017 World Rowing
Championships and
over 2 years prior
to the conclusion of
the initial term of the
Agreement.
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STRATEGIC PLAN

In 2018, SANCA developed a five-year strategic plan based upon six key strategic priorities. A seventh key strategic priority has been added
with the possible introduction of Mote Marine Aquarium adjacent to the park. These priorities will provide a road map to continued success and
growth, and have been identified as world-class presentation, events, destination, service, amenities, community and the newest priority, Mote
Marine synergy.

WORLD-CLASS PRESENTATION

WORLD-CLASS EVENTS

The strategic priority of presentation focuses on providing a standard
by which SANCA will strive to deliver a world class experience for
NBP patrons and visitors.
Goals
1. To maintain an “A” rating and exceed the standards in Sarasota
County Quality Assurance reports.
2. To regularly improve the experience of park users, special event
rights holders and attendees.
• Meticulously manicured landscapes, clean facilities and well
maintained equipment and amenities are the presentation basics
for any entertainment facility.
3. To become an industry leader in facility marketing, the use of
current and emerging marketing tools and be an innovator in
communications.
• To project image through marketing materials, messaging,
signage and the appearance of park staff and work space.
• To increase social media impressions annually.
4. To develop and maintain a risk management system and minimize
preventable incidents.

Nathan Benderson Park is a world-class event facility. Therefore, it
is fitting that hosting world-class events is an important strategic
priority. Since NBP is a multi-functional venue, it can host numerous
types of events, including rentals, hosting, and owned events.
Goals
1. Exercise best efforts to consistently exceed $20,000,000+ of
annual estimated direct economic impact for the community.
2. To develop a strategy for the increase of event rentals, including
identifying new rental spaces within the park, filling available dates,
studying sales trends and analyzing lost business data.
3. To host at least two major events and four regional events annually.
4. To increase profitability and strive to obtain a 65%-75% retention
rate of annual events and training, and to increase the number of
total events.
5. To increase income from Finish Tower rentals and events.
• A unique and innovative offering of regularly scheduled
community events.
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STRATEGIC PLAN

WORLD-CLASS DESTINATION

WORLD-CLASS SERVICE

As a world-class event facility and economic generator for the region,
Nathan Benderson Park is and will continue to bring exposure to
the region. This strategic priority focuses on the travel market and
building the NBP brand as a world-class destination for sports and
events. This will be achieved by developing a robust and balanced
marketing plan for Nathan Benderson Park.
1. To expand SANCA’s network of industry leaders and partners, within
our industry.
2. To increase the visibility of the park and complement Sarasota and
Manatee County tourism marketing efforts and become the region’s
top producer of media impressions from sport tourism.
3. Expand our network of relationships with national and international
governing bodies.
4. To obtain U.S. Olympic Committee (USOC) recognition.

SANCA is proactive in making service a strategic priority and
embedding this into the culture of our staff, volunteers or anyone who
is representing the park. Program participants, training teams, park
patrons, event rights holders, renters, event attendees, area residents and
county administration are all customers, and require world-class service
to gain their confidence and satisfaction with the NBP experience.
1. To institute a customer service rating system for each area of parks
operations, establish a baseline and determine improvement goals
to reach impeccable customer service ratings, and to identify new
services to provide.
2. To establish a long-term organizational chart to build toward, to
ensure the best results for serving our customers as well as to
manage daily workload.
3. To explore current and emerging technologies for tracking of client
requests and address the reduction of customer effort.

WORLD-CLASS COMMUNITY
The expansion of current programming is a priority that not only
provides service to the community, but drives revenue to the park.
Current programming includes equipment rentals, learn to row, learn
to dragon boat paddle, movie nights, stand-up paddleboard, group
fitness, ChiWalking® and more.
1. Broaden programming opportunities for area residents of all ages,
abilities and interests.
2. Expand Program offerings and increase profitability.
3. Increase participation in programs.
4. Produce unique and innovative offerings of at least six regularly
scheduled community events annually.
5. Form strategic partnerships with key charitable organizations to
provide fundraising opportunities at NBP.
6. Increase park patronage and use of amenities annually.

WORLD-CLASS AMENITIES
Over the last four years, the additions to the park have been second
to none. These include a state-of-the-art wave attenuator that
doubles as a dedicated television lane, the paved coaches path
running the length of the course and the Guy Peterson-designed
finish tower, which has become an iconic Sarasota County building.
These amenities set NBP apart from other parks and sports facilities
throughout the nation and world.
1. To work with Sarasota County and the Nathan Benderson
Community Park Foundation to review and update the master plan,
affirm the currently planned amenities, consider new opportunities
and develop a cost structure and timeline for buildout.
2. To develop a fundraising plan to support the master plan in
conjunction with the Nathan Benderson Community Park
Foundation and Sarasota County.
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STRATEGIC PLAN

BOARD
OF DIRECTORS
BRUCE CASSIDY

MOTE MARINE SYNERGIES
Mote Marine and its proposed new Aquarium abutting the Park can
partner with SANCA to achieve the maximum success for both. To
insure the on-going feasibility of SANCA’s operations and serve the
best interests of the Park and the Community, it is vital that Mote
and SANCA work collaboratively to address issues of common
interest, such as event planning, meeting facilities, food services and
educational opportunities.
Goals
1. Identify marketing synergies for NBP and Mote and incorporate into
SANCA marketing plan.
2. Identify community programming synergies and incorporate into
SANCA community programming strategic plan.
3. Identify and plan for effects of Mote Marine adjacent to NBP
including increased park use, event scheduling, traffic, parking,
security and inclement weather planning.

Owner of Excel Golf
and CEO of Sarasota
Green Group

DR. JOANNE J. FAVA
Cassidy

Fava

A sports medicine
chiropractic physician
for more than 25 years

CURTIS JORDAN
Emeritus high
performance director for
USRowing, the sport’s
national governing body
Jordan

Mallitz

RANDY MALLITZ
Co-founder and chairman
of Mallitz Investment
Group

JERRY MARLAR, CPA
Partner with
Mauldin & Jenkins LLC
Marlar

Robinson

BILL ROBINSON
Co-owner and founder
of Fit2Run, The Runners
Superstore

RONALD SHAPO, J.D.
SUNCOAST AQUATIC NATURE CENTER ASSOCIATES
AT NATHAN BENDERSON PARK
5851 NATHAN BENDERSON CIRCLE
SARASOTA FL 34235
941-358-7275 nathanbendersonpark.org
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President of Professional
Business Consultants Inc.

MICHAEL TAAFFE, J.D.
Shapo

Taaffe

Partner at Shumaker,
Loop & Kendrick LLP

