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ENGLEWOOD CRA
2014 ANNUAL REPORT
Introduction
This report provides an overview and detailed descriptions of the activities, accomplishments and the financial standing of the Englewood Community Redevelopment Agency
(CRA) from October 1, 2013 through September 30, 2014.
The Englewood CRA was established on March 31, 1998, by the Sarasota County Board
of County Commissioners after accepting the “Findings of Necessity” that determined
areas of Englewood were appropriate for rehabilitation, conservation or redevelopment.
The Board further directed staff to work with the Englewood residents, businesses, and
other stakeholders to prepare a Redevelopment Plan. The Board acted on May 26, 1998 to
establish itself as the Sarasota County Redevelopment Agency and at the same time,
appointed a seven member board to serve as the Englewood CRA Advisory Board.
On December 14, 1999, the Englewood Redevelopment Plan was adopted by resolution
and a Redevelopment Trust Fund was established by Ordinance No. 99-085. The
establishment of the trust fund allowed for the appropriation of tax increment financing
(TIF) funds to be used in undertaking and carrying out the community redevelopment plan.
The base year for the TIF was established as 1999. The TIF provides for the Ad Valorem
taxes collected with the CRA area, above the 1999 base tax value, to remain in Englewood
and to be dedicated for projects identified in the Redevelopment Plan.

Historical Background
Located 25 miles south of the City of Sarasota and 10 miles south of Venice, Englewood is
known for its relaxed living, quality of life and beautiful water bodies including Lemon Bay,
Forked Creek, Gottfried Creek and the Gulf of Mexico. While a majority of the residents are
retirees, the community provides a wonderful small town atmosphere with excellent
amenities that include a hospital, great schools, nearby community colleges, a downtown
business district, abundant parks and recreational opportunities and a live theater.
Originally inhabited by Native Americans, Englewood’s first Caucasian settlers arrived in
1878. The preferred mode of transportation was by schooner on Lemon Bay or the Gulf of
Mexico. In 1894, the Nichols brothers purchased 2,000 acres on the bay after hearing
about the area at the 1893 Columbian Exposition in Chicago. On August 17, 1896, they
platted the City of Englewood on land which, at that time, was in Manatee County.
Englewood was actually named for their hometown in Illinois.
The Nichols brothers sold property in the downtown area as part of a package deal that
provided large lemon grove lots on the outskirts of the town for each home site. Their plan
was for the residents to grow lemons on their agricultural lot, since citrus was needed at
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that time to prevent scurvy. The brothers hoped to develop a new industry for the area
in the process. Following two devastating winters in 1894-95 with heavy frost that killed
the young trees, the lemon grove idea was abandoned. The Nichols brothers built the
Englewood Inn and tried to promote Englewood as a winter resort. They had a number
of Chicago residents that were drawn to the area for the winters. Eleven years later,
the Inn burned to the ground and was not rebuilt. Fishing, lumber and turpentine
became the budding industries.
Growth continued to occur in Englewood, slow at times, rapidly at others, always
seeming to mirror the fluctuations in the national economy and the Florida real estate
markets. Early on, the town’s growth was aided by its location on Tamiami Trail, a
portion of which was Dearborn Street, the center of the business district. Unfortunately,
in the 1940’s the Trail shifted to a new, more direct route, leaving Englewood off the
beaten path. This was a mixed blessing for Englewood, which lost traffic and business
viability for many years and yet saved the community from being developed with striptype development that exists along most of U.S. 41.
Englewood is an unincorporated community of approximately 30,000 seasonal
residents that is geographically split between southwest Sarasota County and
northwestern Charlotte County. Englewood is governed by the respective county
governments.
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The Englewood Water District, an independent special district, provides public water
and sewer to 44 square miles of the Englewood community. The Englewood Fire
District, established as a special district, serves the community for fire service and
works cooperatively with Sarasota County for staffing of the Emergency Services and
Fire Inspectors. The Sarasota and Charlotte County School Districts have an inter-local
agreement allowing Charlotte County residents to use the Englewood Elementary
School, located in Sarasota County and the Sarasota County students to use the
Middle and High Schools located in Charlotte County.

Looking back in FY 2014…..
In October 2012 construction began on
the
long
awaited
Low
Impact
Development (LID) project. This project
will provide a regional stormwater treatment system allowing Dearborn Street
properties to redevelop. The stormwater
portion of the project is approximately
$7.1 million and was made possible by
a 50/50 matching grant from Southwest
Florida Water Management District
(SWFWMD) and a loan by the Board of
County
Commission (BOCC) to the
CRA. The agreement provides a dollar
for dollar match for the project. The
District sees this as a “Pilot Project” for
low impact design and will provide data
that can be used state wide.
Construction is moving along despite
some challenges with the selected plant
material. Heavy rains during the spring/
summer 2013 took a toll on some of the
plants and caused erosion in some areas
of the bio-swales. This required review
and replacement of some of the original
plant species. As an answer to the
erosion problem sod was added down the
slopes of the bio-swales and in some
areas rock embankments were added.
The redesigned swales were received
well by the residents because they
appear more structured and less like a
weed patch. Please see the photo to the
left. Construction was completed March 2014 and the system is functioning as
planned..
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Two other projects were placed out for bid with the LID project, but no bids were
received. One project included the expansion of an existing parking lot at Cedar
Street and a new parking lot in the 300 block of West Green Street. The other project
was the Veteran’s Memorial and Freedom Pavilion located at 10 Harbor Lane. These
projects were separated from the original bid and were re-bid in February 2013. Bids
were received in June 2013. The parking lots came in at $1,653,449.12 (Spectrum
Underground) and the Veteran’s Memorial and Freedom Pavilion came in at
$1,730,741.11 (Magnum Builders).
Construction of the parking lots began
in April 2014. To the right is a photo
of the Cedar Street lot in progress.
The plan is to have the Green Street
parking lot
open in time for the
Farmer’s Market in October. Two
vehicle charging stations are being
installed in each parking lot to accommodate electric vehicles.
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Construction plans to improve the Plaza
property in the 300 block of W. Dearborn Street
were approved. Electrical outlets were installed
around the Plaza in June 2014. The paver
brick walks required engineering and once
completed we obtained a bid to construction
them. Unfortunately the cost of installing the
paver bricks bid came in at $150,000 which
was almost double the original estimate. We
also needed to include the purchase of the portable restroom trailer. Given that the existing
Capital Improvement Project (CIP) did not contain sufficient funds, staff will be requesting
additional funding be placed into the existing
CIP in order to complete the projects. We were
also able to order and receive an event stage
which is utilized on the property.

Construction of the Veterans Memorial and Freedom Pavilion began in March 2014
and is anticipated to be complete in time for a Veterans Day dedication on November
11, 2014. The photograph on the cover of this Annual Report shows the construction
underway.
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Construction of the Cherokee fishing pier and boat
dock started in August 2014. The community has long
been awaiting this improvement. The original dock
which had been damaged by a storm was utilized
frequently by residents for fishing. The contractor
worked around the mangrove area at the end of
Cherokee Street to protect them. See the photograph
to the right.
The fishing pier is progressing and the contractor is
hoping to have both the fishing pier and the boat dock
finished in November 2014. See the photograph of the
fishing pier under construction below.

Once the construction is complete,
there are upland improvements that
need to be made. The property will
need to be turned over to Parks and
Recreation in the couple of years.
Fencing will need to be installed
around the perimeter of the property
and signage will need to be posted.
There is also a watercourse buffer planting plan that needs to be completed as a part of
the Dearborn Street stormwater, Low Impact Design (LID) project.
July marked a big month for the Englewood CRA. After months of meetings, discussions
and input from the community the sixth amendment to the CRA Plan was adopted by the
Sarasota County Board of Commission. Some of the project originally included in the plan
were modified and/or marked as completed. The community prioritized the top four projects that they felt should be addressed as follows:
PI-7 Encourage the establishment of a ferry on Lemon Bay to Englewood points of interest.
NA-2 Improve the condition of housing; visual appearance of residential neighborhoods;
encourage homeowner participation in revitalizing Englewood.
CID-3 Create a small museum to feature local history, culture and art.
NA-3 Preserve historic homes and character of the community and expand affordable
housing options in Englewood.
Subcommittees are forming and working on each of the projects.
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Events:
For the third year in a row the Englewood Farmer’s Markets continue to draw
thousands of visitors to Dearborn Street every Thursday from 8:00 a.m. until 2:00 p.m.
These markets have brought attention to the Englewood area and specifically to the
merchants on the street. Both markets have waiting lists of vendors who would like to
be a part of the program.
Season started out with the Annual Buchan Fly-in at the Buchan Airport. Hundreds of
visitors flock to the Buchan Airport to see the vintage airplanes and enjoy breakfast
with their friends the second Saturday of October.
The second weekend of November was the Annual Friends for the Advancement of
Music in the Schools (F.A.M.E.) music festival. The Plaza property is turned into a
small music city and the music flows from Friday evening until Sunday.
December brought in the holiday’s with the Annual Christmas Walk and Parade as
well as the Annual Fine Arts Festival the first weekend of the month. The Olde Englewood Village Association (O.E.V.A.) sponsors both events. The street comes to life
with decorations and holiday cheer. For the past two years a holiday movie has also
been shown on the big outdoor screen in the West Dearborn Street Plaza. The event
caters to families by providing activities for all ages.
February is by far the busiest month for events on Dearborn Street beginning with the
Cape Haze Chili Cook-off the first Saturday of month. The second Saturday was the
Annual Cracker Fair, part of the Annual Lemon Fest which took place the entire second week of the month. The Annual Book Fair was held the third Saturday of the
month followed by the Annual Wine Walk held the last Saturday of the month.
The Rotary’s Spring Arts Festival takes place on Dearborn Street the last weekend of
March and brought thousands to the street to see works of art from all over Florida.
July 4th is a busy day for the community and the Sunrise Rotary. The Sunrise Rotary
works all year collecting donations and having fund raisers so they can produce the
largest fire works display in the area.
The Pioneer Day Committee sponsored the Annual Pioneer Day Festival and Parade
on Labor Day. They have also expanded the festivities to create an entire week of activities and celebrations for the community. Events included a Mayor of the Day context; cardboard boat race, chalk festival, just to name a few.
All of these events are made possible through the efforts of community leaders and
teams that work tireless to promote Englewood and Dearborn Street.
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CRA Financials
In FY2014, the OCRA revenue rose slightly over the FY 2013 funds. Please see the past seven years
listed below:
Year
FY 2007
FY 2008
FY 2009
FY 2010
FY 2011
FY 2012
FY 2013
FY 2014

TIF Amount
$2,809,631
$2,677,106
$1,938,169
$1,475,373
$1,184,443
$1,010,679
$1,097,041
$1,305,201

The CRA borrowed funds in the amount of $4.5 million in order to move forward with the construction of
the LID (stormwater) project as well as two new parking lots and the Veteran’s Memorial and Freedom
Pavilion. This debt will be paid back annually at the rate of approximately $488,425 for the next 10
years. Please see the detailed information below.
Sarasota County Board of County Commissioners
Balance Sheet—Englewood Community Redevelopment—Fund 199
As of September 2014
Assets
Amount
1,653,588.65
3,360.03
5,288.81

Object Code
101000 Cash in Bank
135000 Interest & Dividends Rec
151000 Investments—Change in FV

1,662,237.49

Total Assets
LIABILITIES AND FUND BALANCE
Object Code
201000 Accounts Payable
202000 Accounts Payable JE
216000 Accrued Wages Payable
Total Liabilities

Amount
3,608.71
5,521.86
3,391.66
12,522.23

271000 Fund Balance Unreserved
281040 Restricted Enabling Legislation
283010 Assigned Compensation Absences

173,851.01
1,649,715.26
0.00

284010 Unassigned Res for Chg in FV
Total Fund Balance

0.00
1,823,566.27
1,131,360.47
(1,305,201.48)

Total Revenues
Total Expenditures
Current Revenue/Expenditure Net

(173,851.01)

Total Liabilities and Fund Balance

___________
1,662,237.49
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Looking Forward to FY 2015…..
As mentioned in the “Looking back in FY 2014” section the 6th amendment update to
the CRA plan was adopted by the Community Redevelopment Agency in July. The
following projects were approved to receive the highest priority:
PI-7 Encourage the establishment of a ferry on Lemon Bay to Englewood points of
interest.
NA-2 Improve the condition of housing; visual appearance of residential neighborhoods; encourage homeowner participation in revitalizing Englewood.
CID-3 Create a small museum to feature local history, culture and art.
NA-3 Preserve historic homes and character of the community and expand affordable
housing options in Englewood.
Subcommittees are forming and working on each of the projects. These will be the
main focus of the Advisory Board, community and staff over the next several years.
Efforts will continue to host new events on Dearborn Street which will promote and
bring continued attention to the area. Working with the marketing committee we will
continue to promote Englewood as a destination and build its identity through cooperative advertisements and increased public relation activities.
Staff will also continue to monitor and oversee the construction projects such as the
docks and upland improvements to Cherokee Street.
Promotion of the Storefront Improvement Program will continue in order to promote the
Old Florida vernacular for new commercial and residential development.
Consideration will be given to expanding the boundaries for eligibility and the
incorporation of low impact design principles in keeping with the new low impact
design stormwater system.
In conclusion, the CRA staff continues to build partnerships with the business and
residents of the Englewood community to assist in the implementation of various
projects. For additional information, please contact the Office of Community Redevelopment Area, 1398 Old Englewood Road, Englewood, Florida 34223, telephone, (941)
473-9795.
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Community Redevelopment Area
1398 Old Englewood Road
Englewood,, Florida 34223
Phone (941) 473-9795
Fax (941)474-2747

TIY7-1-1 r 1-800-955-8771

For more Information on the Englewood
Community Redeveloment Area,
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please visit our web site at www.scgov.net/hometownenglewood.

