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ENGLEWOOD CRA
2012 ANNUAL REPORT
Introduction
This report provides an overview and detailed descriptions of the activities, accomplishments and the financial standing of the Englewood Community Redevelopment Agency
(CRA) from October 1, 2011 through September 30, 2012.
The Englewood CRA was established on March 31, 1998, by the Sarasota County Board
of County Commissioners after accepting the “Findings of Necessity” that determined
areas of Englewood were appropriate for rehabilitation, conservation or redevelopment.
The Board further directed staff to work with the Englewood residents, businesses, and
other stakeholders to prepare a Redevelopment Plan. The Board acted on May 26, 1998
to establish itself as the Sarasota County Redevelopment Agency and at the same time,
appointed a seven member board to serve as the Englewood CRA Advisory Board.
On December 14, 1999, the Englewood Redevelopment Plan was adopted by resolution
and a Redevelopment Trust Fund was established by Ordinance No. 99-085. The
establishment of the trust fund allowed for the appropriation of tax increment financing
(TIF) funds to be used in undertaking and carrying out the community redevelopment plan.
The base year for the TIF was established as 1999. The TIF provides for the Ad Valorem
taxes collected within the CRA area, above the 1999 base tax value, to remain in Englewood and to be dedicated for projects identified in the Redevelopment Plan.

Historical Background
Located 25 miles south of the City of Sarasota and 10 miles south of Venice, Englewood is
known for its relaxed living, quality of life and beautiful water bodies including Lemon Bay,
Forked Creek, Gottfried Creek and the Gulf of Mexico. While a majority of the residents
are retirees, the community provides a wonderful small town atmosphere with excellent
amenities that include a hospital, great schools, nearby community colleges, a downtown
business district, abundant parks, recreational opportunities and a live theater.
Originally inhabited by Native Americans, Englewood’s first Caucasian settlers arrived in
1878. The preferred mode of transportation was by schooner on Lemon Bay or the Gulf of
Mexico. In 1894, the Nichols brothers purchased 2,000 acres on the bay after hearing
about the area at the 1893 Columbian Exposition in Chicago. On August 17, 1896, they
platted the City of Englewood on land which, at that time, was in Manatee County.
Englewood was actually named for their hometown in Illinois.
The Nichols brothers sold property in the downtown area as part of a package deal that
provided large lemon grove lots on the outskirts of the town for each home site. Their plan
was for the residents to grow lemons on their agricultural lot, since citrus was needed at
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that time to prevent scurvy. The brothers hoped to develop a new industry for the area
in the process. Following two devastating winters in 1894-95 with heavy frost that
killed the young trees, the lemon grove idea was abandoned. The Nichols brothers
built the Englewood Inn and tried to promote Englewood as a winter resort. They had
a number of Chicago residents that were drawn to the area for the winters. Eleven
years later, the Inn burned to the ground and was not rebuilt. Fishing, lumber and
turpentine became the budding industries.
Growth continued to occur in Englewood, slow at times, rapidly at others, always
seeming to mirror the fluctuations in the national economy and the Florida real estate
markets. Early on, the town’s growth was aided by its location on Tamiami Trail, a
portion of which was Dearborn Street, the center of the business district. Unfortunately, in the 1940’s the Trail shifted to a new, more direct route, leaving Englewood
off the beaten path. This was a mixed blessing for Englewood, which lost traffic and
business viability for many years and yet saved the community from being developed
with strip-type development that exists along most of U.S. 41.
Englewood is an unincorporated community of approximately 30,000 seasonal
residents that is geographically split between southwest Sarasota County and
northwestern Charlotte County. Englewood is governed by the respective county
governments.
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The Englewood Water District, an independent special district, provides public water
and sewer to 44 square miles of the Englewood community. The Englewood Fire
District, established as a special district, serves the community for fire service and
works cooperatively with Sarasota County for staffing of the Emergency Services and
Fire Inspectors. The Sarasota and Charlotte County School Districts have an interlocal agreement allowing Charlotte County residents to use the Englewood Elementary
School, located in Sarasota County and the Sarasota County students to use the
Middle and High Schools located in Charlotte County.

Looking back in FY 2012…..
Projects:
In the spring of 2012, the CRA was poised to begin the stormwater project which had
been under design for six years. The project began in 2005 as above ground retention
ponds located on and around Dearborn Street and was redesigned as an underground
vault system in 2007. In late 2008, a community group came forward and presented a
conceptual idea for a low-impact design, bio-swale system. The proposed system
would provide additional treatment of the run-off prior to emptying into Lemon Bay.
This project would satisfy the stormwater requirements for development in a regional
manner, allowing property owners to build out their properties, lot line to lot line. The
community saw this project as an economic stimulus which could bring about the redevelopment of Dearborn Street. The stormwater portion of the project is approximately $6.3 million. Staff from
Public Works, Environmental
Services, the CRA and the
Southwest Florida Water Management District (SWFWMD)
worked diligently to come up
with a funding agreement which
was approved by both the Board
of County Commission (BOCC)
and the SWFWMD Board. The
agreement provides a dollar for
dollar match for the project. The
District sees this as a “Pilot Project” for low impact design which
will provide data that can be
used State wide.
In March
2012, the BOCC approved the
funding agreement and a borrow
by the CRA in the amount of
$5,565,000.00 enabling the
project to move forward. Construction is anticipated to begin in late October 2012 with
a completion date of November/December 2013.
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On September 6, 2012, the ground breaking
for the Low Impact Design project was held
on the County owned property in the 300
block of West Dearborn Street. It was an
exciting day for the Board of County Commissioners, the CRA Advisory Board and
the community as a whole, as this project
was seven years in the making.

Two other projects were placed out for bid with the low impact design project, but no
bids were received. Those projects
included the expansion of the existing
parking lot at Cedar Street and the new
parking lot in the 300 block of West
Green Street and the Veterans
Memorial and Freedom Pavilion.
These projects were separated from
the original bid and will be re-bid in
February 2013. Construction of these
projects is estimated to be $3 million.
We anticipate beginning construction
on these projects in the summer of
2013. The rendering above is for the Veterans Memorial and Freedom Pavilion which
will be constructed at the 10 Harbor Lane property.
In December 2011, a group came forward requesting
permission to utilize the County owned property in the
300 block of W. Green Street for a community building.
This discussion sparked several meetings with the
community as this is the location for a lot of the events
that take place on an annual basis. If the property were
to be developed the events would have to find another
location, or cease to exist. A group, made up of
community leaders and representatives from the various
events utilizing the property met over a period of six
months to discuss development of the property. As a
result of those meetings a draft plan was developed and
presented to the CRA Advisory Board and the Board of
County Commission. The group also requested funding
in the amount of $237,575.00 from the Board for the
improvements. On October 9, 2012, the Board of
County Commissioners approved the plan and funding
for the project from surtax dollars originally designated to an Englewood project that is
not moving forward.
7

At the completion of these projects, the CRA has two additional properties to be
developed. One being the Cherokee Street waterfront property which is in permitting
review by the Corp of Engineers and the other is the 800 W. Perry Street property. This
property was originally purchased in 2007 in cooperation with Parks and Recreation to be
developed as a waterfront park. Subsequent to the purchase, it became apparent that the
surrounding neighborhood was not in favor of developing this area as a park unless
access to vehicular traffic could be blocked from W. Perry Street. They did not want
additional traffic in their neighborhood as the only ingress and egress is via W. Perry
Street which is a cul-de-sac. The CRA Advisory Board discussed this property with the
public at several meetings and the consensus was that redevelopment as a park was not
in the best interest of the neighborhood. They felt that selling the property and putting the
funds towards another project listed in the CRA Plan was a better solution. At the CRA
Advisory Board meeting of June 14, 2012 the Advisory Board recommended that the
property be reviewed on an annual basis to determine if property values in the area had
risen enough to place the property on the market. In the meantime they recommended
the property continue to be leased.

Happenings:
Over the past five years, the CRA Office has been manned by one CRA Coordinator and
a contract employee through Kelly Temporary Services for administrative help. With the
approval of the FY12 budget by the BOCC, effective 1 October 2011 the administrative
position was filled with a full- time Administrative Specialist II. As of January 1, 2013, a
new Organizational Chart will be in place, which renames the CRA Office to the new
Office of Community Redevelopment Area and the CRA Coordinator will become the
Manager.
Another significant change in the
CRA Office was its relocation in
October 2012 to the
Buchan
Airport Community Park
Facilities. Over the past five
years the Sarasota County
Sheriff’s Office graciously
provided space for the CRA in its
Training Facility located at 101 N.
Orange Avenue,
Englewood.
It was a great partnership which
was appreciated by the CRA and
the community. As the various
committees developed it became more and more apparent that additional meeting space
was necessary. Staff worked with Parks and Recreation on an arrangement to occupy
the facilities at 1398 Old Englewood Road in exchange for paying the utilities. This
arrangement appears to be working well for the office, merchants and the community
groups as well. Staff is more easily accessible on a daily basis and impromptu meetings
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can be quickly accommodated. The CRA appreciates the support given by the
Sheriff’s Office and continues to work with them on special projects, such as meals to
needy families at Thanksgiving and “Heroes and Partners” shopping event with needy
children before Christmas.
Given the limited staff in the CRA Office, it is extremely important to build and
strengthen relationships with the business owners and residents of Englewood. That
has been one of the major goals of the CRA Office and in doing so, several community
groups have emerged. The Englewood area is fortunate to have numerous volunteers
and community leaders that share in the vision of improving the quality of life in
Englewood and Sarasota County. They serve as members of the Englewood
Community Garden Committee, the Englewood Farmers Market Committee, the
Lemon Bay
Historical Society, Southwest Historical Organization of Resources and
Education (SHORE), the Old Englewood Village Association, the Old Englewood
Homeowners Association, Women’s Garden Club, Men’s Garden Club, the Englewood
Rotary Clubs, volunteer their services in the CRA office and many other organizations.
The Englewood Center for Sustainability (EC4S) is one of the most notable groups to
emerge. EC4S formed is an arm of the Friends of Sarasota County Parks and holds
classes in all things sustainable at the County facilities located at 1390 Old Englewood
Road, also known as Buchan Airport Community Park. Several sub-committees have
formed under the EC4S, including the Englewood Incubator Center which has just
begun putting together its Board of Directors.

The Community Garden Committee
which evolved from the EC4S group,
worked with the Neighborhood
Services Office and obtained a
Neighborhood Grant to bring in soil
and compost for the garden which
opened for its second year in October
2012. In October 2011, the committee began, with the help of a local
designer, Mary Tracy, to prepare the
design of the garden. Twenty individual plots were designed, marked and
a community meeting was held to
give residents the opportunity to
reserve plots.
To everyone’s
surprise, more people attended than
anticipated and a waiting list was developed. On January 5, 2012, the BOCC helped
the community cut the ribbon for the garden. As you can see by the picture things are
thriving again this year and yes, there is a waiting list for plots again this year. The
Englewood Community Garden is located at 1390 Old Englewood Road, Buchan Airport Community Park and offers a variety of gardening classes open to the public.
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Another group that emerged from the EC4S is the Englewood Farmers Market. In its
second year, the market is providing
fresh produce and environmentally
friendly products to Englewood and
surrounding areas. The market brings
thousands of visitors to W. Dearborn
Street every Thursday, October
through April, from 9 a.m. until 2 p.m.
The market utilizes a County owned
property in the 300 block of W.
Dearborn Street that was originally
purchased for use as parking or as an
economic stimulus for new
development. The community feels
that Farmers Market is helping to provide that stimulus for Dearborn Street. Above is a
photograph of a “flash mob” that visited the market.

Some of the major events that happen
on W. Dearborn Street each year are
made possible through partnerships
with the Lemon Bay Historical Society,
the Englewood Sunrise Rotary and the
Pioneer Day Committee. Those events
are the Cracker Fair, held in February,
the 4th of July Cajun Festival and Fireworks and the Pioneer Day Parade
which takes place on Labor Day. All of
these events help to bring attention to
Englewood and Dearborn Street.

One of the events focusing on children is
the Annual Halloween Safewalk which
takes place on October 31. The Olde
Englewood Village Association, with
assistance from the CRA, holds this
event each year to provide a safe haven
for children to go trick or treating. We
close off the street and merchants and
local community organizations set up
tables along W. Dearborn, from SR 776
to Green Street and pass out candy to
5,000 to 6,000 children and adults.
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For the past seven years, the CRA has
assisted with the Annual Wine Walk
held the last Saturday of February.
Elm Street is closed off and the area
becomes a tent festival for the tasting
of fine wines, imported beers and food
from local restaurants. Tickets go on
sale the end of December and are
usually sold out by February 15th.
When the event first started, the tickets
were limited to 300, but due to its
popularity, we have increased the ticket
number to 400. Each attendee is given
the opportunity to sample approximately 90 fine wines, eight imported beers and food samples from twelve to fifteen
restaurants. The wine distributers and restaurants provide all the product free and the
proceeds go to a local non-profit groups. This year the event provided support to the
Arts Alliance of Lemon Bay.
Another partnership which has been formed is with the Friends for the Advancement of
Music in the Schools (F.A.M.E.). Together, we have been showing outdoor movies the
third Friday of each month. The crowd has grown each month and the group anticipates this being a monthly event, year round. Movie Night is held on the County
owned property in the 300 block of W. Dearborn Street.
Art is in the hearts of most of the Englewood community and is on display in event form
during the annual winter and spring Fine Arts Festivals. The winter Fine Arts Festival
is made possible through the efforts of the Old Englewood Village Association and the
Englewood Rotary Club organizes the spring Fine Arts Festival. They are held each
year the first weekend in December and the last weekend in March.
The CRA is also partnering with the Englewood Chapter of the Veterans of Foreign
War Post 10178, to arrange to bring the Vietnam Traveling Wall to Englewood. The
committee has been fundraising and they have secured the necessary funds. The
Wall is scheduled to arrive on November 28 and depart on December 3, 2012. While
in Englewood, the Wall will occupy the County owned property in the 300 block of W.
Dearborn Street. .
All of these events and the partnerships formed because of them help the CRA
achieve its goal of improving the quality of life and encouraging redevelopment in the
area. The community comes together to make each of these events a huge success.
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Programs:
Storefront Improvement Program…
We currently have four storefront improvement projects which the CRA is matching
funds up to $15,000. One project was completed June, 2012.
Completed Project:

233 S. McCall Road (Lemonde
Valuation Services of Southwest
Florida, Inc.) received $13,026.19 in
Storefront Grant money for improvements, including architectural
services, fiberglass doors and a
roof.

Projects Underway:

121 Cedar Street (Mermaid Cove) – has completed their project which included
replacing their roof with a metal roof, installation of a screen porch and installation of a
gazebo. Their project totaled over $30,000.00 and they have submitted for reimbursement in the amount of $15,000.00

Before

After

404 W. Green Street (Church of the Nazarene) is in progress. They have applied for
$13,500.00 towards the installation of new windows, a sign, painting, new gutters, and
stucco work.
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115 W Dearborn (new restaurant – Bay City Grill) is in progress. They have applied
for $15,000.00 towards painting, pavers, windows, awning and hurricane panels.
301 W. Dearborn (Mango Bistro) is in process and was approved for up to $7,000
towards the installation of planter seating boxes around the outside of the restaurant,
an awning, outside vinyl curtains and paver bricks.

2012 Financials
In fiscal year 2012, the Englewood Community Redevelopment Agency (CRA) has undergone various changes. From 2007 through October of 2012, the CRA has seen a
decline in the revenue it has received from the Tax Increment Financing (TIF) funds
due to the economic downturn in property values.
Year
FY 2007
FY 2008
FY 2009
FY 2010
FY 2011
FY 2012

TIF Amount
$2,809,631
$2,677,106
$1,938,169
$1,475,373
$1,184,443
$1,010,679

Despite the declining TIF dollars the CRA was able to pay off debt which was a result
of waterfront properties purchased from 2004 through 2007. The CRA was debt free
at the close of FY2011. Please see the detailed information on page 14.
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Sarasota County Board of County Commissioners
Balance Sheet
Englewood Community Redevelopment Agency
As of September 2012
ASSETS
Amount
$1,303,324.75
2,513.81
45,130.03

Cash and Investments
Interest & Dividends Received
Investments – Change in FV
Total Assets

$1,350,968.62

LIABILITIES AND FUND BALANCE

Amount

Accounts Payable
Accounts Payable JE
Accrued Wages Payable

6,708.42
2,072.30
2,044.83

Total Liabilities

$

10,825.55

Fund Balance Unreserved
Restricted Enabling Legislation
Assigned Compensated Absences
Unassigned
Unassigned Res for Chg in FV

11,544.25
1,340,143.07
0.00
0.00
0.00

Total Fund Balance

$1,351,687.32

Total Revenues
Total Expenditures

1,860,421.48
(1,871,965.73)*

Current Revenue;/Expenditure Net

($

Total Liabilities and Fund Balance

$1,350,968.62

11,544.25)

*Included in this amount is $1,550,000.00 which was transferred into the Low Impact
Design Capital Improvement Project.
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Looking Forward to FY 2013…..
FY12 closed out with staff working on permits for docks located at Cherokee Park and
10 Harbor. Staff is also working with the construction team for the Low Impact Design
(LID) project. This project is vital to the redevelopment efforts of Dearborn Street. We
anticipate this project will be the catalyst that brings new business to the area.
Construction of the LID project is to be completed by December 2013, along with the
Veteran’s Memorial and Freedom Pavilion which will be bid out in the spring of 2013.
The update of the CRA Plan will also be the focus of staff and the community during
the spring and summer 2013. We anticipate presenting the final draft to the BOCC in
late summer, early fall 2013.
The CRA will begin working with the Sarasota County, Office of Business and
Economic Development to recruit new businesses to the community in hopes of
increasing employment opportunities throughout Englewood.
Working with the Marketing Committee we will continue to promote Englewood as a
destination and build its identity through cooperative advertisements and increased
public relation activities.
Staff will continue to promote the Storefront Improvement Program and promote the
Old Florida vernacular architectural style for new commercial and residential development. Consideration will be given to expanding the boundaries for eligibility and the
incorporation of low impact design principles in keeping with the new low impact
design stormwater system.
In conclusion, the CRA staff continues to build partnerships with the businesses and
residents of the Englewood community to assist in the implementation of various
projects.
For additional information, please contact the Office of Community
Redevelopment Area, 1398 Old Englewood Road, Englewood, Florida 34223, telephone, (941) 473-9795.
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of Community Development Area
1398 Old Englewood Road
Englewood. Florida 34223
Phone (941) 473-9795
Fax (941)474-2747

a

Sarasota County
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TTY 7-1-1 or 1-800-955-8771
For more lnfom,atllon on the Englewood! 16
Community IRedeveloment Area, please visit
our web site at www.sogov.net/hometownenglewood.

