SECTION 9 TRANSIT ALTERNATIVES PLAN

This section contains the cost and revenue projections for the ten-year transit development

plan.

OPERATING AND CAPITAL COSTS

Operational cost projections were prepared based on annual revenue hours and cost per
revenue hour assumptions. Operational costs are presented in year of implementation dollars.

Table 9-1

Ten-Year Implementation Plan Operational Costs

Route Label Type of Improvement Annual Cost’ Type of Improvement Annual Cost'
Uid
Frequency Implemented 10/31/09
Rl Sunday service . molemented 10/31/
Route 15 Frequency . Implemented 10/31/09
Frequency e . mplemented 10/31/09 |Minor adjustments to|
Route 16 - efficioncies-wilk
Reﬂqnment Schedulin Implemented 10/31/09 Route 13 and Route
Route 19 Discontinue service effic_Lg-iencies did ot Discontinued 16 in July 2010 to
Route 21 Discontinue service m Discontinued eplace Route 26 did
Route 24/25 Discontinue service . y Discontinued not reguir
additional funding to ™ "
Route 26 Freguency imolement these B lemen 10/31/09 additional funding.
Realignment pchan i implemented 10/31/09
Route 1411 Frequency ges. Implemented 10/31/0
Route 1713 Freguenc Implemented 10/31/09
1R L) )
1-75 Express Service New service $389,236)New service $389,236
US 41 Express Service New service $155,687|New service $155,687
Route 7 Extended Kensington Park - North .
Cattlemen Bew service
315,90
Total F¥-2010 FY 2011 Improvements $1,247.123] $860,823
Tindale-Oliver & Assaociates, Inc. Sarasota County Area Transit
23 June 2010 Section 9 9-1 Transit Development Plan Minor Update



Table 9-1 (Continued)
Ten-Year Implementation Plan Operational Costs

Annual Cost'

Type of Improvement Annual Cost’ Type of Improvement

Route Label
FY-2041 FY 2012 Improvements

Siesta Key Trolley New service $663,059]

Route 1 Sunday service $55,692§Sunday service $55.692)

Frequency $158.1840Frequency $158,184)

Route 1B (Fruitville/Doctors Hospital) |New service $340.704New service $340,704

Route 3 Realignment $0§Realignment $0

Route 11 Realignment 51,7 14]Realignment 51,714

Route 14 Sunqaz service 55,692 Sund'ay service 55,692

Realignment $0§Realignment S(ﬂ

Route 20 £rsquency $365,040f-L2uency, $365,040
Realignment Realignment

Route 29 [Sequency $365,040Eeduency $365,040
Realignment Realignment

US 41 Limited Stop Service New service $379,080fNew service $379,080

Mclntosh/Honore Route New service $328.536fNew service $328,536

Warm Mineral Springs Route New service $365,040fNew service $365.040

Airport/University East Route New service $705,744§New service $705,744)

$3,833,525

Total F¥-2044 FY 2012 Improvements
FY 2012 FY 2013 Improvemants

F

Route 2 reauency $798,720
Realignment

Route 7 L [SqUeNCY $349 440f—— $349,440
Realignment g

Route 8 freguency $399,360
Realignment

Route 14 Frequency

Route 14A Extension $673,929

Siesta Key Trolley Frequency $769,534jFrequency $769,534]

North South Bus Rapid Transit’ New service $1,700,000fNew service $1,400,000

MLK Route New service $349 440fNew service $349.440

Extend Express Service Realignment $489.600]Rea|ignment $489.600

Cattlemen/University Parkway E Route New service $361,920New service

Total F¥-2042 FY 2013 Improvements $5,891.934

FY 2013 EY 2014 Improvements
Route 6

Frequency $1,330,368fFrequency

Route 12 Frequency

Route 17 Frequency 2.072,304)Frequency

Route 99 KFreque_ncv 1,074 5280Fre uency

Downtown Circulator A ( East - West)3 New service $1,153.1 25|New service $1,153,125

Downtown Circulator B (North - South)® New service $1.153.1 25}New service $1.153,125

Webber Route New service $358.176fNew service $358,176
Total Y2013 FY 2014 Improvements $7.857.978.| $7.857,978
Tindale-Oliver & Associates, Inc. Sarasota County Area Transit

23 June 2010 Section 9 9-2 Transit Development Plan Minor Update



Table 9-1 (Continued)
Ten-Year Implementation Plan Operational Costs

rovement Annual Cost' Type of Improvement

Annual Cost'

Route Label
FY-2014 FY 2015 Improvements

Type of Im

Route 1 Frequency $1,270.080§Frequency $1,270,080]
Route 5 Frequency $786,240)Frequency $786,240]
Route 9 Frequency $876 .960fFrequency $876,960
Proclor Road Route New service $340,704New service 340,704
Total Y2044 FY 2015 Imp $3,273,984
FY 2015 FY 2016 Improve ments
Route 4 Frequency 5352 8724Frequency $352,872
Route 13 Fregquency $380.0 16JFrequency $380.016]
Route 15 Frequency $1,140,048Frequency $1.140,048]
Route 26 Frequency $407,160§Frequency $407,160
All routes Frequency $1,275 7684Frequency $1,275,768
Lakewood Ranch East Route MNew service $787.176New semvice $787.1 ﬁl
Total F¥-20456 FY 2016 Improvements $4,343.040] $4,343,040
016 0 pro e
Routes 1,4, 5, 7,8, 9, 12, 13, 20/29, 26, & 40 Sunday service $6,346 080§Sunday service $6,346,080|
Route 17 Sunday service $2.611,440fSunday service 2611,440)
Route 15 Sunday service 1,263,600)Sunday service 1,263,600
Route 18 Sunday service $954,720§Sunday service $954,720
Laurel/Knights Trail Route New service 3407, 160New service $407.160
[Total F¥-2046 FY 2017 Improvements 583 $11.583,000

FY 2017 FY 2018 Improvements

Ospray Vilage Route New service $406,224New service $406,224
otal gih F$ 2018 Improvements $406,224 $406,224

FY 2018 FY 2019 Improvements

Jacaranda Boulevard North Route New service 3429,780)
Alta Vista/Shade Avenue Route New service $400.140
otal FY-2048 FY 2019 Improvements $829,920

FY 2019 FY 2020 Improve ments
Center Road Extension New service

Melntosh Exlension New service
ofal F¥-20799 FY 2020 Improvements y 862,524

Presented in Table 9-2 are the total operational costs projected over the life of the ten-year plan.
Projections indicate that the FY 2011 budget to continue existing fixed-route and paratransit
services is $26.8 million. By 2020, that same service cost is expected to rise to $33.4 million,
an increase of almost 25 percent. Costs to implement new services in FY 2011 are projected to
be $860,823. Total operating costs for the ten-year period are projected to be $534 million.

Tindale-Oliver & Associates, Inc. Sarasota County Area Transit
23 June 2010 Section 9 9-3 Transit Development Plan Minor Update
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Tindale-Oliver & Associates, Inc. Sarasota County Area Transit
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