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APPENDIX G - CLOSED IMPACT FEE PROJECTS




Sarasota County Road Impact Fee Districts
Closed Impact Fee Projects

Appendix G

North County Road District Impact Fees
CLOSED PROJECTS

Project Title Project # Cl\ggsg Impact Fee Exp
Cattlemen Road 85702 FY1996 [$ 1,353,962
De Soto Road (Phase 1 & 2A) 85703 FY2000 |[$ 1,598,709
Beach Road 85716 FY1996 [$ 308,111
R.0.W. Judgements 85717 FY2000 |[$ 813,784
Honore (Longmeadow to University) 85806 FY2001 $ 6,563,887
Intersection / Safety Improvements 85812 FY2004 $ 210,479
North Cattlemen Gateway DRI 85828 FY2007 $ 532,369
University Parkway 95711 FY1997 $ 2,766,114
Airport Connector 95712 FY1998 |[$ 2,536,408
Honore (Clark to Bee Ridge) 95724 FY1998 |[$ 4,218,948
Mclntosh (Bee Ridge to Bahia Vista) 95734 FY1998 $ 1,745,496
Proctor Rd. (Beneva to Mclntosh) 95735 FY1998 $ 2,173,638
Myrtle Street 95748 FY2000 |[$ 472,990
North Cattlemen Road 95751 FY2003 $ 1,141,758
Webber Street (Phase 1) 95770 FY2007 $ 2,262,917
Cattlemen Road - Phase 3 95779 FY2006 $ 890,511
Myrtle Street (Phase 1-b) 95789 FY2007 $ 9,289
Webber Street (Mclntosh to Cattlemen) 95817 FY2000 $ 525,582
Bee Ridge Road (Cattlemen Intersection) 95835 FY1996 $ 750,690
Brown Road 95836 FY2000 |[$ 10,723
Honore (Bee Ridge to Bahia Vista) 95837 FY2000 $ 345,449
Mclntosh (Clark to Bee Ridge) 95841 FY2001 |[$ 603,596
Future Design 95843 FY2000 $ 2,634
Cattlemen Road - Phase 95844 FY2007 $ 2,893,592
Trip Characteristic Study 95852 FY1996 |[$ 158,420
Cattlemen Rd (Colonial to Fruitville) 95869 FY2001 |[$ 714,697
Cattlemen Road - Phase 95872 FY2007 |[$ 1,999,098
Wetland Delineation 95889 FY2000 $ 36,359
TOTAL $ 37,640,210




Sarasota County Road Impact Fee Districts
Closed Impact Fee Projects

Appendix G

South County Road District Impact Fees

CLOSED PROJECTS

Project Title Project # CIEEZ(S Impact Fee Exp
R.0.W. Judgements 85717 FY2000 $ 24,086]
Bay Street 85805 FY1996 $ 140,880}
Jacaranda Blvd. (175 Off Ramp) 85822 FY1998 $ 342,644
Pine Street Extension 95705 FY2000 $ 4,474,504
Laurel Road (US41 to Knights Trail) 95736 FY1996 $ 2,162,742
Albee Farm Road 95742 FY2007 $ 3,472,507
New Jacaranda Blvd 95743 FY2000 $ 3,425
Winchester Blvd - Phase 1 95761 FY2006 $ 215,038
US41 / Jacaranda Intersection 95772 FY2006 $ 421,080|
Center Road - Phase 2 95806 FY2007 | $  5,185,770]
Pinebrook Road 95809 FY1999 $ 256,643
Keyway Road 95810 FY2001 $ 59,643
Honore Ave (Shakett to Preymore) 95821 FY2002 $ 325,090}
Pinebrook Road (N. Venice to Laurel) 95822 FY1998 $ 350,361
Edmondson Road 95826 FY2006 $ 1,487,730
River Road & US41 Intersection 95840 FY2000 $ 134,838
Road Resurfacing 95842 FY2001 $ 130,300}
Laurel Road (175 to Albee Farm) 95850 FY1996 $ 377,003
Trip Characteristics 95852 FY1996 $ 159,371
Pine Street (US41 to River Road) 95870 FY2000 $ 6,907
Dearborn Street / SR776 Intersection 95873 FY1999 $ 393,966
Pinebrook Road - South Laurel 95874 FY2006 $ 1,546,028
So, County Hurricane Evac. Route 95883 FY1999 $ 584,598
Wetland Delineation 95889 FY2001 $ 108,946}
TOTAL $ 22,364,100




Sarasota County Road Impact Fee Districts
Closed Impact Fee Projects

Appendix G

Central County Road District Impact Fees
CLOSED PROJECTS

i . . Year
Project Title Project # Closed Impact Fee Exp
Proctor Road (Honore to Gannt) 95765 FY2006 $ 321,122
TOTAL $ 321,122

City of Sarasota Road District Impact Fees

CLOSED PROJECTS

Project Title Project # Cl\ggsg Impact Fee Exp
Bay Road 85821 FY1997 $ 200,000
12" Street 95757 FY2004 | $ 1,906
Sixth Street 95775 FY2001 $ 402,100
Cocoanut Avenue 95776 FY2001 $ 201,000
US. 41 - 10" Street Intersection 95814 FY2004 | $ 9,300
U.S. 41/ Fruitville Intersection 95815 FY2002 $ 67,342
Myrtle Street (Phase 1-a) 95777 FY2007 $ 462,429
Myrtle Street (Phase 3) 95799 FY2007 $ 924,035
TOTAL $ 2,268,112

City of Venice Road District Impact Fees
CLOSED PROJECTS
Project Title Project # Cl\ggzg Impact Fee Exp
Pinebrook -N. Venice to Laurel 95822 FY1998 $ 250,451
Pinebrook Road 95874 FY2006 $ 965,085
Venice Ave. - Left Turn Lanes 95816 FY2008 $ 275,966
TOTAL $ 1,491,502




Sarasota County Park Impact Fee Districts
Closed Impact Fee Projects

Appendix G

North County Park District Impact Fees

CLOSED PROJECTS

Project Title Project # Year Closed| Impact Fee Exp
Facility School Enhancement 74624 FY2006 $ 62,567
Payne Park 74639 FY2008 $ 135,933
Babe Ruth Baseball Field 74668 FY1999 |$ 26,194
Bee Ridge Park 74673 FY2004 |$ 10,648
Two Lakes Park 74680 FY2006 |$ 148,917
Twin Lakes Park 74684 FY2006 |$ 327,206
Celery Fields Park 74685 FY2007 |$ 103,988
YMCA Diving Pool 74686 FY2003 |$ 364,751
Phillippi Estate Park / Keith House 94623 FY2007 $ 502,951
Colonial Oaks Park 94627 FY2002 |$ 407,710
17th Street Specialized Park 94631 FY2004 |$ 1,071,915
Longwood Park 94632 FY2000 |$ 264,509
Siesta Park Master Plan 94636 FY2007 |$ 176,498
Potter Park 94645 FY2007 |$ 951,796
Cooper Creek Park (formerly North Metro) 94662 FY2007 $ 1,491,673
Countywide Neighborhood Parks 94669 FY2007 $ 85,527
Countywide Playground Enhancements (North) 94670 FY2007 $ 104,642
Countywide Security System (North District) 94671 FY2007 $ 61,802
Countywide Specialized Parks 94672 FY2007 $ 88,083
Glebe Park Enhancements 94674 FY2008 $ 645,570
Newtown Estates Park Enhancement 94676 FY2008 $ 323,463
Colonial Oaks Park 94681 FY2007 |$ 11,889
TOTAL $ 7,368,232




Sarasota County Park Impact Fee Districts
Closed Impact Fee Projects

Appendix G
South County Park District Impact Fees

CLOSED PROJECTS

Project Title Project # Year Closed| Impact Fee Exp
Englewood Sports Complex 74622 FY2005 |$ 2,534,595
Nokomis Community Park 74623 FY2006 |$ 187,071
Facility School Enhancement 74624 FY2006 |$ 199,919
By-Pass Park 74634 FY1995 |$ 435,446
Lemon Bay - France 74636 FY2002 |$ 38,662
Casperson Intercoastal 74665 FY2006 |$ 98,802
Skateboard Parks 74676 FY2006 |[$ 29,662
Carlton Reserve Park 74679 FY2006 |$ 240,346
Blackburn Point Park Addition 85769 FY2007 $ 6,596
Blind Pass Park 94624 FY2007 |$ 205,559
Nokomis Beach 94626 FY1995 |$ 91,852
Shamrock / Caspersen Park 94628 FY2008 |$ 517,364
Bay Street Community Park 94629 FY2006 |$ 234,852
Woodmere Community Park 94630 FY2004 $ 402,398
Laurel Park 94633 FY1995 |$ 90,772
County Beaches 94652 FY2006 |$ 2,190
Trails Master Plan 94636 FY2007 |$ 150,019
Countywide Neighborhood Parks 94669 FY2007 $ 21,610
Countywide Playground Enhancements 94670 FY2007 $ 96,653
Countywide Specialized Parks 94672 FY2007 $ 86,665
Laurel Park Improvements 94678 FY2007 $ 206,921
Natural Area Improvements 94686 FY2007 $ 1,110
TOTAL $ 5,879,064




Sarasota County Park Impact Fee Districts
Closed Impact Fee Projects

Appendix G

City of Sarasota Park District Impact Fees

CLOSED PROJECTS

Project Title Project # Year Closed| Impact Fee Exp
Payne Park 74639 FY2008 |$ 380,906
Locklear Park 74680 FY2006 |$ 152,625
North Water Tower Park 94664 FY2003 |$ 121,607
City of Sarasota Aquatic Enhancements 94668 FY2006 |$ 142,900
East Sarasota Community Park 94673 FY2007 $ 3,171
TOTAL $ 801,209

City of Venice Park District Impact Fees

CLOSED PROJECTS

Project Title Project # Year Closed| Impact Fee Exp
Brohard Park 74621 FY2005 |$ 101,000
Wellfield Park 74671 FY2002 |$ 211,000
City of Venice Skateboard Park 74676 FY2006 |$ 139,730
Venice Marine Park 74681 FY2000 $ 50,000
Venetian Waterway Park 74687 FY2005 |$ 30,412
Venice Amphitheater 74688 FY2006 |$ 327,482
Myakka River Canoe Launch 94675 FY2005 |$ 205
Sawgrass Park 94677 FY2005 $ 2,723
TOTAL $ 862,552

City of North Port Park Impact Fees
CLOSED PROJECTS
Project Title Project # Year Closed| Impact Fee Exp
Ball Field Lighting - North Port 94655 FY2001 $ 164,542
Parking Lots - North Port 94656 FY2001 $ 35,585
Myakkahatchee Park Planning 94658 FY2006 |$ 134,069
Neighborhood Park - North Port 94659 FY2001 $ 93,385
North Port Aquatic Enhancements 94667 FY2006 |$ 15,963
TOTAL $ 443,544




Sarasota County Library Impact Fee District
Closed Impact Fee Projects

Appendix G

County-Wide Library District

CLOSED PROJECTS

. . . . Year Impact
Project Title Location Project # Closed thes
Fruitville Public Library Unincorp County - Fruitville Rd. 73153 2006 $ 1,457,007
Elsie Quirk Expansion Unincorporated County - Englewood 73124 2006 $ 205,885
Jacaranda Library Addition City of Venice - Jacaranda Blvd 73181 2006 $ 534,836
North Sarasota County Library City of Sarasota - 73179 2006 $ 2,033,367
North Port Library Addition City of North Port - 73182 2006 $ 563,851
Computer Purchase - Phase 2 County-Wide 73183 2006 $ 1,808,287
Annual Books & Media Purchase Program [County-Wide N/A N/A $ 2,138,010
TOTAL $ 8,741,243]




Sarasota County Fire / EMS Impact Fee Districts
Closed Impact Fee Projects

Appendix G
North County Fire District
. . . Year Impact
Project Title Project # Closed F(Ses
Vehicle Maintenance Building 84301 FY1993 $ 17,103
Fruitville - 1 75 Fire Station #21 84303 FY2001 | $ 333,493
North Palmer Ranch Fire Station #22 84306 FY2001 $ 120,907
Aerial Platform Replacement 84308 FY2000 $ 84,450
Fire Stations #18 & #19 84338 FY2006 $ 153,793
TOTAL $ 709,745

South County Fire District
CLOSED PROJECTS
Impact
Project Title Project # Year Fees
Closed
Expended
Law Enforcement Building South 73133 FY 2000 $ 180,684
Vehicle Maintenance Building 84301 FY1993 $ 2,492
TOTAL $ 183,176

Ambulance Impact Fee District

CLOSED PROJECTS

Year Impact
Project Title Project # Fees
Closed
Expended
Law Enforcement Building South 73133 FY2000 $ 223
Vehicle Maintenance Building 84301 FY1993 $ 18,672
TOTAL $ 18,895
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School Board of Sarasota County, Florida
Educational System Impact Fee Report for 2007-08

December 2008

This report satisfies the Annual Review component [Sec.70-304, Article VILI, Chapter 70
of the Sarasota County Code of Ordinances] of the “Sarasota County Educational System
Impact Fee Ordinance” and covers the fourth complete school district fiscal year -- July 1,
2007 through June 30, 2008 -- since the effective date of this ordinance.

A. Historical Context

On April 13, 2004 the Sarasota County Board of County Commissioners [“Commission”]
passed Ordinance 2004-028 establishing the Sarasota County Educational System Impact
Fee Ordinance, effective May 1, 2004. The Commission has amended the ordinance twice:
1. on July 28, 2004, Ordinance 2004-085 clarified an issue with the original
affordable housing language;
2. onJuly 11, 2007, Ordinance 2007-056 amended the Credits section.
Each jurisdiction continues to collect school impact fees no later than the issuance of a
Certificate of Occupancy, based upon separate agreements with the School Board. The
service fees for each entity have remained stable since 2004.

In 2004 the school district also reached agreement with the City of Sarasota to utilize the
services of the Office of Housing and Community Development to process the affordable
housing exemption requests. The language in the ordinance states the proposed selling
price “must be less than the amount specified in the latest Sarasota County Housing
Assistance Plan for the Housing Partnership Program in order to qualify as Affordable
Housing.” That amount remained at $216,000 for Year Four. Additional qualifications
include income restrictions and homestead requirements on the buyer.

B. Educational Impact Fee Revenues

The impact fee revenues collected by the local governments and delivered to the school
district, during the reporting period July 1, 2007 through June 30, 2008, are displayed in
Attachment I. A few points of interest include these:

«  $965,415.49 in impact fees were collected in the City of North Port. These

collections are down significantly, reflecting the continuing slowdown in
residential development; this figure represents about 45% of the fees collected

district-wide

« $1,007,150.00 in impact fees were collected in unincorporated Sarasota County,
representing about 47% of fees collected

« the City of Venice collected $100,376.00, or about 5% of fees collected

+ the City of Sarasota collected $56,896.00, or almost 3% of all fees collected
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« the Town of Longboat Key collected educational impact fees for the first time, at
$6,434.00, or less than 1% of all fees collected. As explained previously, the lack
of fees reflects (a) that most of the Sarasota County portion of Longboat Key is
built-out, and (b) that many of the building permits are for re-builds which are
exempt if they do not increase the number of dwelling units.

Attachment I reveals a total of $120,480.00 for exemption replacement. Fifteen
applications for Affordable Housing excmptions were processed through the Office of
Housing and Community Development. All were granted, for a total of $30,480.00. The.
remaining $90,000.00 represents a reimbursement described in Section C, below. Pursuant
to Sec. 70-296(a)(6)e, the school district has posted, from non-impact fee revenues, to the
Educational System Impact Fee Trust Account an amount equal to all the exemptions
given. That exemption replacement is reflected in Attachment I.

The total of all educational impact fees collected during this third reporting period is
$2,136,271.49, down 74.7% from the $8,442,987.57 collected for the 2006-07 reporting
period. See Attachment II for a complete history of school impact fee revenues and
school-related allocations.

C. Exemptions for Housing for Older Persons [HOP]

Consistent with case law, Sec.70-296(a)(7) of the ordinance authorizes the Superintendent
to issue an exemption for all dwelling units within a residential development in which the
declaration and covenants prohibit persons under age 18 from permanent residency for at
least 30 years. During the 2007-08 reporting period, the school district granted one such
HOP exemption, for Phase 11 of Jacaranda Trace Condominiums. The total exemptions
were for 201 units. Typically, these exemptions are not replaced by the district as no
students will come from such developments. However, this exemption reimbursement in
the amount of $90,000.00 was authorized by action of the School Board on January 8,
2008, because the developer became aware of the exemption after paying the fee for all
units.

D. Educational Impact Fee Allocations

For the reporting period July 1, 2007 through June 30, 2008, the school district allocated
$6,008,476.01 of impact revenues into four projects:

I. The district paid $2,750.00 to the City of Sarasota, Office of Housing and
Community Development, as reimbursement for their per unit costs to process
affordable housing exemptions

2. The district applied $681.50 to fund part of the construction of School “L” the sh
Elementary School in North Port

3. The district applied $4,754,930.03 to fund part of the construction of Woodland
Middle School in North Port.

4. The district applied $1,250,114.48 to the construction of the Suncoast Polytechnic
High School in Sarasota.
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These allocations comply with Sec. 70-300(d)(1) regarding allowable uses of educational
impact fees.

The total fees collected, plus the posting of interest earned and the reposting of all
exemption replacements, minus the 2007-08 disbursements has left a carry-forward
balance of $8,807,036.91. These remaining funds will be expended within the five-year
limit as set forth in Sec. 70-302.

E. Annual Report Requirements

The Superintendent must address four topics as a part of this yearly report, pursuant to Sec.
70-304(a):

1.

4.

“Recommendations on amendments, if appropriate, to this article” -- from the
school district’s perspective all elements in the original ordinance, and as
amended, are working fine. There are no recommended amendments at this

time.

“Proposed changes to the Impact Fee calculation methodology” -- the
methodology used in all prior impact fee studies appears to be working well.
The reliance on case law, particularly the rational nexus of benefits, and the
rationale of (a) determining the cost per student, (b) determining the number of
students per dwelling unit, (c) computing the cost per dwelling unit by type, and
(d) subtracting a credit for the projected revenue stream appears appropriate and is
consistent with methodologies used in other Florida counties.

“Proposed changes to the Impact Fee calculation variables” -- each of the primary
variables -- school capacity, enrollment projections, revenues, and costs -- have
fluctuated in the past few years. Capacity continues to be affected by the June 2005
State Board of Education changes to the State Regquirements for Educational
Facilities, implementing the Class Size Reduction Amendment IX passed in
November 2002, Though enrollment projections are refined every year, recent
economic and residential development changes are causing all Florida school
districts to examine even more critically their short-term and long-term projections.
Revenues are affected by each Legislative Session and the economy. The
variables remain appropriate and cansistent with applicable laws.

“Proposed changes to Impact Fee rates or schedules” — there are no proposed
changes at this time.

F. Other Issues

There are no other pertinent issues at this time.
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APPENDIX | -
CURRENT IMPACT FEE SCHEDULES OF MUNICIPAL EXCEPTIONS,
SERVICE CHARGES, MUNICIPAL &
SPECIAL DISTRICT IMPACT FEES




MUNICIPAL EXCEPTIONS FROM

UNINCORPORATED COUNTY FEE SCHEDULE

General Government Fee Schedule for all municipalities except North Port

Fee Rate Per Development Unit
Development Law General
Land Use Unit Enforcement Government
Less than 500 sq. ft. Dwelling N/A $37
500 — 749 sq.ft. Dwelling N/A $44
750 — 999 sq. ft Dwelling N/A $50
1,000 — 1,249 sq.ft. Dwelling N/A $54
1,250 - 1,499 sq.ft. Dwelling N/A $58
1,500 — 1,999 sq.ft. Dwelling N/A $63
2,000 — 2,999 sq.ft. Dwelling N/A $71
3,000 — 3,999 sq.ft. Dwelling N/A $79
4,000 sq.ft. or more Dwelling N/A $86
Hotel/Motel Room N/A $38
Retail/Commercial 1,000 sq.ft. N/A $92
Office 1,000 sq.ft. N/A $37
Industrial 1,000 sq.ft. N/A $22
Warehouse 1,000 sq.ft. N/A $14

General Government and Justice Fee Schedule for North Port only

Fee Rate Per Development Unit
Development | Law Justice General
Land Use Unit Enforcement Facilities Government
Less than 500 sq. ft. Dwelling N/A $396 $21
500 — 749 sq.ft. Dwelling N/A $468 $25
750 — 999 sq.ft. Dwelling N/A $526 $28
1,000 - 1,249 sq.ft. Dwelling N/A $574 $31
1,250 — 1,499 sq.ft. Dwelling N/A $613 $33
1,500 - 1,999 sq.ft. Dwelling N/A $666 $36
2,000 — 2,999 sq.ft. Dwelling N/A $750 $41
3,000 — 3,999 sq.ft. Dwelling N/A $841 $46
4,000 sq.ft. or more Dwelling N/A $916 $50
Mobile Home Dwelling N/A $498 $27
RV Park 1 space N/A $498 $27
Hotel/Motel 1 room N/A $403 $22
General Retail / Commercial 1,000 sq.ft. N/A $978 $53
Office 1,000 sq.ft. N/A $393 $21
Public / Institutional 1,000 sq.ft. N/A $393 $21
Industrial 1,000 sq.ft. N/A $234 $13
Warehouse 1,000 sq.ft. N/A $147 $8

N/A = Fee not applicable in Municipalities

-1



kpate
Typewritten Text
I-1


SERVICE CHARGES, MUNICIPAL & SPECIAL DISTRICT FEES

In addition to each impact fee, the County assesses a service charge which defrays the County’s
expenses associated with collecting, accounting for, establishing, amending and updating the
impact fees. The “collection” component of this service charge is withheld by the collecting
municipalities or County office to defer its collection expenses.

NOTE: The Service Charge is currently under review.

The following table provides the latest resolution, or interlocal agreement contract number,
which establish the service charge and its amount for each impact fee.

SERVICE CHARGES BY FEE TYPE, AUTHORIZATION AND PERCENT

SERVICE CHARGE
IMPACT FEE RESOLUTION OR PERCENT™*
CONTRACT NUMBER

ROADS RES. 89-374 2.25
PARKS RES. 89-374 2.25
LIBRARY RES. 91-394 2.25
FIRE CONTRACT 2003-187 1.00
EMS CONTRACT 2003-187 1.00
LAW ENFORCEMENT RES. 2007-175 2.25
JUSTICE RES. 2007-175 2.25
GENERAL

GOVERNMENT RES. 2007-175 2.25
EDUCATION CONTRACT 2004-252 1.00

* Service Charge is in addition to the Impact Fee.

In addition to the municipalities which collect the County and School Board developed Impact
Fees and assess their own water and wastewater capacity/fees, only the City of North Port and

the Englewood Area Fire Control District assess other impact fees which follow.
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Englewood Area Fire Control District Impact Fee Schedule

Residential: $252.44 per single family living unit
Commercial: $0.71 per square foot under roof
Industrial/Warehouse: $2.63 per square foot under roof

Institutional/Nursing Home: $2.01 per square foot under roof



kpate
Typewritten Text
I-4





APPENDIX J -FEE COMPARISONS




Fee Comparisons

To prepare a comparison of Sarasota County’s Facility impact fees with eight
surrounding neighbor counties’ fees, several project land use examples where chosen.
These project land uses originated from the County’s 2004 study Statewide Comparison
of Impact Fees and follow:

Residential

Single Family detached homes (average of all Sarasota County Single Family homes).
2 Bedroom 1285 sq.ft. living area
3 Bedroom 1845 sq.ft. living area
4 Bedroom 2767 sq.ft. living area

Multi-Family condominium
3 Bedroom 1800 sq.ft. in High Rise

Multi-Family apartment
2 Bedroom 900 sq.ft.

Non-Residential
General Office 50,000 sq.ft. building
Retail Shopping Center 100,000 sq.ft. Building
Light Industrial/Warehouse 15,000 sg.ft. Building

The eight surrounding counties chosen for fee comparisons include:

Collier Pinellas

Lee Hillsborough
Charlotte Polk
Manatee Hardee

Note that DeSoto County has recently discontinued its fee and will reconsider that
decision in 2009.

A map of Sarasota’s surrounding counties follows and a table indicating the types of
impact fees each assesses with the method they use to assess the residential fees.

Note that several counties use a “district’ (indicated by a “D” in the table) basis to
determine certain fee levels, the comparisons presented in this year’s report use averages
of these district fees.

Copies of the compared county fee schedules are available at Planning Services or from
the appropriate counties web site. Date of the comparisons are August 2008.

J-1
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APPENDIX K - AIFR SURVEY AND RESULTS




Print Form

USER SURV
FOR THE
ANNUAL IMPACT FEE

1. For what purpose do you use this report?

[ Look up technical information
[~ Staff discussion

[ Reference tool

[~ Bookend / Doorstop

[ Other (Please describe)

2. How often do you refer to the Report?
[ Often
[~ Seldom Why?
[~ Never
[~ I'was NOT aware of this Report

3. How do you prefer to see data presented?

[ Text including bullets
[~ Graphs
[~ Tables

4. On a scale of 1 to 10 with 10 being the highest, please rate the AIFR for:

__ Readability

Data Presentation

Format/Structure

Relevance to intent of “Annual Impact Fee Report”
User Friendliness
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5. On ascale of 1 to 5 with 5 being the highest, is the Report:

Too Technical Too Long
Too Short Too Detailed
Too Confusing/Disjointed About Right

6. Does the Report need:
[~ More or [ Less Historical Data on ORD/RES/Interlocals etc
[ More or [ Less Graphsand Charts
[ More or [ Less Text
[~ More or [ Less Tables
[ More or [ Less Maps

7. Would a short summary of last years Impact Fee activities be useful?
[ Yes [ No

8. Should the Report include:
[ Project Photos
[~ Definitions/Acronyms
[~ Maps
[~ Additional sources of data
[~ The County’s current Impact Fee schedules
[~ Limited comparisons with a few other counties

9. What other data or topics/subjects should be included?

10. Should the AIFR function as a more comprehensive source of County
Impact Fee information?
[ Yes Ideas?
[ No

K-1a
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11. If you had to list one complaint about the Report, what would that be?

12. If you had to list one compliment about the Report, what would that be?

13. In summary, what can we do to make the AIFR more useful and user

friendly for you?

14. 1 am a member of:

[ County Governing Body
[ County Staff
[~ PFFAB

Name (optional):

[ County Administration
[ City Administration
[~ Other

K-1b
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Kristin Pate

From: Kristin Pate
Sent: Thursday, August 21, 2008 9:44 AM
To: Alexce Douville; 'Bill Little"; Brian Gorski; 'Bruce St. Denis'; Carol McConway; Clarke Davis;

David Bullock; Dianne E. Robertson; Don Hadsell; Donna Parker; 'Dru Jones'; 'Edwin Wyatt';
Frances K. Welling; Gene Engman; George Giovino; 'Gwen Calloway'; James Ley; Jeffrey
Seward; 'Jim Harriott'; John F. McCarthy; 'John Harshman'; 'Jon Kleiber'; Jon Thaxton;
Joseph Barbetta; Judy A. Adams; Karen Silano; Karl A. Senkow; Kimberley W. Lance; Larry
Arnold; Lou Mikos; M Black; Mary Beth Humphreys; Matthew Lewis; Michael K. Suarez;
Nancy Fisher; Nora Patterson; Paul Dezzi; Paul Mercier; Paul Radauskas; Peter Ramsden;
'Rachel Neves'; Raymond C. Miller; Richard C. Gleitsman; 'Richard Sheldon'; Rob Lewis;
'Robert Bartolotta'; 'Roland Piccone'; 'Sam George'; Sandy Johnston; Sarabeth Kalajian;
Scott Dowdy; Shannon B. Lafon; Shannon Staub; Stephen E. DeMarsh; Steve Brown; Steven
Botelho; 'Steven Crowell Jr'; Sue Marcinko; Susan M. Scott; Thomas C. Polk; 'Wade

Matthews'
Subject: Summary of Responses to the User Survey for the AIFR
Attachments: AIFR User Survey Results.pdf; AIFR SURVEY RETURNED COMMENTS _2_.pdf

Back in June, a User Survey for the AIFR (Annual Impact Fee Report) was emailed to 63 recipients requesting their guidance in helping
us make the County’s Annual Impact Fee Report (AIFR) more user friendly and needs responsive. The survey resulted in a
response of 7 completed surveys; a response rate of 9% from a mix of staff, administration and PFFAB respondents.

From this response rate the following became apparent:
e The AIFR is seldom and primarily used for technical and reference purposes.
e Users want less text and historical data and more graphs, charts, maps, bullets and tables.

The Report scores 7.3 - 7.6 of 10 points (considerably above average) on the following:

e Readability

e Data Presentation

e  Format/Structure

e Relevance to intent of "Annual Impact Fee Report"

e User friendliness scored 6.3 of 10 points, reflecting the intent of this survey.

Between 4 and 6 respondents wanted the report to include:
Project Photos

Definitions/Acronyms

Additional sources of data

The County's current Impact Fee schedules
Limited comparisons with a few other counties

All respondents believe a short summary of the past years impact fee activities should be included and the Report should evolve into a
"comprehensive source of County Impact Fee information®.

The original survey questions with number of responses in red are attached as "User Survey Results for the AIFR". Other elicited
(volunteer) responses of a more verbal nature to question numbers 9, 10, 11, 12 and 13 are also attached as "AIFR Survey Returned
Comments".

Based on the response to the survey we will, during the preparation of this year's AIFR, revise and enhance the Report to include much
of what the survey has indicated needs change.

Our sincere thanks go to those of you who responded to the survey.

Gene
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USER SURVEY RE
FOR THE
ANNUAL IMPACT FEER

. For what purpose do you use this report?

3 Look up technical information
4 Staff discussion

6 Reference tool

0 Bookend / Doorstop

0 Other (Please describe)

How often do you refer to the Report?

2 Often

5 Seldom

0 Never

0 I was NOT aware of this Report

How do you prefer to see data presented?

3 Text including bullets
4 Graphs
5 Tables

On a scale of 1 to 10 with 10 being the highest, please rate the AIFR for:
7.3 Readability
7.3 Data Presentation
7.4 Format/Structure
7.6 Relevance to intent of “Annual Impact Fee Report”
6.3 User Friendliness

On a scale of 1 to 5 with 5 being the highest, is the Report:
Question being removed due to poor results.

Does the Report need:

More or 2 Less Historical Data on ORD/RES/Interlocals etc
More or 0 Less Graphs and Charts

More or 3 Less Text

More or 1 Less Tables

More or 1 Less Maps

K-3
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7. Would a short summary of last years Impact Fee activities be useful?
7 Yes 0 No

8. Should the Report include:

Project Photos

Definitions/Acronyms

Maps

Additional sources of data

The County’s current Impact Fee schedules

E =T U B~ N« ) B

Limited comparisons with a few other counties

9. What other data or topics/subjects should be included?
See “Returned Comments Summary”

10. Should the AIFR function as a more comprehensive source of County

Impact Fee information?
7 Yes
0 No

11. If you had to list one complaint about the Report, what would that be?
See” Returned Comments Summary”

12. If you had to list one compliment about the Report, what would that be?
See “Returned Comments Summary”

13. In summary, what can we do to make the AIFR more useful and user
friendly for you?

See “Returned Comments Summary”

14. | am a member of:

0 County Governing Body 2 County Administration
3 County Staff 0 City Administration
1 PFFAB 1 Other

SarasSota County

scgov.net | 941.861.5000 | TV19

K-3a
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AIFR SURVEY RETURNED COMMENTS

Question 9: What other data or topics/subjects should be included?

>
>

YV V VY

>

Maybe Internal Audit should include info about collections, etc.

Links to our web site should be listed throughout the AIFR. The webpage
itself should indicate when it was last updated. The public needs to be aware
that this information exists and they have access to the most current
information. This may also reduce the number of related calls.

Historical Data (included in current report structure)

More data on trip calculations and correlations to development and zoning
More data on revenue credits.

More information on underlying ordinances, interlocals, etc.

Question 10: Should the AIFR function as a more comprehensive source of County

>
>

Impact Fee information? Ideas?

Include all Impact Fees (including Water and Wastewater Capacity Fees)

More information on underlying ordinances, interlocals, add EZ report, other
related data and info.

Question 11: If you had to list one complaint about the report, what would that be?

>

YV V VYV

The flow needs to be improved.

Too brief on trip data
More details for revenue credits.
Accountability reporting

Should be expanded to become a compendium of data on the County’s
impact fee system.

Question 12: If you had to list one compliment about the Report, what would that be?

>

>

It is a great report, this is the first year that the Sarasota County Fire
Department is participating in the reporting process.

It was nice to have Fire, EMS, Law Enforcement, Justice and General
Government Impact Fees included in the 2007 report, in addition to the
standard Road, Park and Library Impact Fees.

It fulfills the intent expressed within the adopting fee ordinances as they now
exist.

| find it useful when looking at status of projects and deadlines.

K-4
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Question 13: In summary, what can we do to make the AIFR more useful and user

>

friendly for you?

Improve the flow of information; standardize the formatting; use summary
tables and graphs; include limited pictures to enhance the document;
reference relevant Ordinances, Resolutions, Interlocals, without including
them in the report; and do not include interoffice memorandums from the
Business Centers.

Expand it to become a source of the various information on our impact fee
system so all can use it as a reference document —a compendium of Sarasota
County impact fee data.

Not so technical

K-4a
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