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APPENDIX K - AIFR SURVEY AND RESULTS




Print Form

USER SURV
FOR THE
ANNUAL IMPACT FEE

1. For what purpose do you use this report?

[ Look up technical information
[~ Staff discussion

[ Reference tool

[~ Bookend / Doorstop

[ Other (Please describe)

2. How often do you refer to the Report?
[ Often
[~ Seldom Why?
[~ Never
[~ I'was NOT aware of this Report

3. How do you prefer to see data presented?

[ Text including bullets
[~ Graphs
[~ Tables

4. On a scale of 1 to 10 with 10 being the highest, please rate the AIFR for:

__ Readability

Data Presentation

Format/Structure

Relevance to intent of “Annual Impact Fee Report”
User Friendliness
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5. On ascale of 1 to 5 with 5 being the highest, is the Report:

Too Technical Too Long
Too Short Too Detailed
Too Confusing/Disjointed About Right

6. Does the Report need:
[~ More or [ Less Historical Data on ORD/RES/Interlocals etc
[ More or [ Less Graphsand Charts
[ More or [ Less Text
[~ More or [ Less Tables
[ More or [ Less Maps

7. Would a short summary of last years Impact Fee activities be useful?
[ Yes [ No

8. Should the Report include:
[ Project Photos
[~ Definitions/Acronyms
[~ Maps
[~ Additional sources of data
[~ The County’s current Impact Fee schedules
[~ Limited comparisons with a few other counties

9. What other data or topics/subjects should be included?

10. Should the AIFR function as a more comprehensive source of County
Impact Fee information?
[ Yes Ideas?
[ No

K-1a
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11. If you had to list one complaint about the Report, what would that be?

12. If you had to list one compliment about the Report, what would that be?

13. In summary, what can we do to make the AIFR more useful and user

friendly for you?

14. 1 am a member of:

[ County Governing Body
[ County Staff
[~ PFFAB

Name (optional):

[ County Administration
[ City Administration
[~ Other

K-1b
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Kristin Pate

From: Kristin Pate
Sent: Thursday, August 21, 2008 9:44 AM
To: Alexce Douville; 'Bill Little"; Brian Gorski; 'Bruce St. Denis'; Carol McConway; Clarke Davis;

David Bullock; Dianne E. Robertson; Don Hadsell; Donna Parker; 'Dru Jones'; 'Edwin Wyatt';
Frances K. Welling; Gene Engman; George Giovino; 'Gwen Calloway'; James Ley; Jeffrey
Seward; 'Jim Harriott'; John F. McCarthy; 'John Harshman'; 'Jon Kleiber'; Jon Thaxton;
Joseph Barbetta; Judy A. Adams; Karen Silano; Karl A. Senkow; Kimberley W. Lance; Larry
Arnold; Lou Mikos; M Black; Mary Beth Humphreys; Matthew Lewis; Michael K. Suarez;
Nancy Fisher; Nora Patterson; Paul Dezzi; Paul Mercier; Paul Radauskas; Peter Ramsden;
'Rachel Neves'; Raymond C. Miller; Richard C. Gleitsman; 'Richard Sheldon'; Rob Lewis;
'Robert Bartolotta'; 'Roland Piccone'; 'Sam George'; Sandy Johnston; Sarabeth Kalajian;
Scott Dowdy; Shannon B. Lafon; Shannon Staub; Stephen E. DeMarsh; Steve Brown; Steven
Botelho; 'Steven Crowell Jr'; Sue Marcinko; Susan M. Scott; Thomas C. Polk; 'Wade

Matthews'
Subject: Summary of Responses to the User Survey for the AIFR
Attachments: AIFR User Survey Results.pdf; AIFR SURVEY RETURNED COMMENTS _2_.pdf

Back in June, a User Survey for the AIFR (Annual Impact Fee Report) was emailed to 63 recipients requesting their guidance in helping
us make the County’s Annual Impact Fee Report (AIFR) more user friendly and needs responsive. The survey resulted in a
response of 7 completed surveys; a response rate of 9% from a mix of staff, administration and PFFAB respondents.

From this response rate the following became apparent:
e The AIFR is seldom and primarily used for technical and reference purposes.
e Users want less text and historical data and more graphs, charts, maps, bullets and tables.

The Report scores 7.3 - 7.6 of 10 points (considerably above average) on the following:

e Readability

e Data Presentation

e  Format/Structure

e Relevance to intent of "Annual Impact Fee Report"

e User friendliness scored 6.3 of 10 points, reflecting the intent of this survey.

Between 4 and 6 respondents wanted the report to include:
Project Photos

Definitions/Acronyms

Additional sources of data

The County's current Impact Fee schedules
Limited comparisons with a few other counties

All respondents believe a short summary of the past years impact fee activities should be included and the Report should evolve into a
"comprehensive source of County Impact Fee information®.

The original survey questions with number of responses in red are attached as "User Survey Results for the AIFR". Other elicited
(volunteer) responses of a more verbal nature to question numbers 9, 10, 11, 12 and 13 are also attached as "AIFR Survey Returned
Comments".

Based on the response to the survey we will, during the preparation of this year's AIFR, revise and enhance the Report to include much
of what the survey has indicated needs change.

Our sincere thanks go to those of you who responded to the survey.

Gene

K-2
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USER SURVEY RE
FOR THE
ANNUAL IMPACT FEER

. For what purpose do you use this report?

3 Look up technical information
4 Staff discussion

6 Reference tool

0 Bookend / Doorstop

0 Other (Please describe)

How often do you refer to the Report?

2 Often

5 Seldom

0 Never

0 I was NOT aware of this Report

How do you prefer to see data presented?

3 Text including bullets
4 Graphs
5 Tables

On a scale of 1 to 10 with 10 being the highest, please rate the AIFR for:
7.3 Readability
7.3 Data Presentation
7.4 Format/Structure
7.6 Relevance to intent of “Annual Impact Fee Report”
6.3 User Friendliness

On a scale of 1 to 5 with 5 being the highest, is the Report:
Question being removed due to poor results.

Does the Report need:

More or 2 Less Historical Data on ORD/RES/Interlocals etc
More or 0 Less Graphs and Charts

More or 3 Less Text

More or 1 Less Tables

More or 1 Less Maps

K-3


kpate
Typewritten Text
K-3


7. Would a short summary of last years Impact Fee activities be useful?
7 Yes 0 No

8. Should the Report include:

Project Photos

Definitions/Acronyms

Maps

Additional sources of data

The County’s current Impact Fee schedules

E =T U B~ N« ) B

Limited comparisons with a few other counties

9. What other data or topics/subjects should be included?
See “Returned Comments Summary”

10. Should the AIFR function as a more comprehensive source of County

Impact Fee information?
7 Yes
0 No

11. If you had to list one complaint about the Report, what would that be?
See” Returned Comments Summary”

12. If you had to list one compliment about the Report, what would that be?
See “Returned Comments Summary”

13. In summary, what can we do to make the AIFR more useful and user
friendly for you?

See “Returned Comments Summary”

14. | am a member of:

0 County Governing Body 2 County Administration
3 County Staff 0 City Administration
1 PFFAB 1 Other

SarasSota County

scgov.net | 941.861.5000 | TV19

K-3a
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AIFR SURVEY RETURNED COMMENTS

Question 9: What other data or topics/subjects should be included?

>
>

YV V VY

>

Maybe Internal Audit should include info about collections, etc.

Links to our web site should be listed throughout the AIFR. The webpage
itself should indicate when it was last updated. The public needs to be aware
that this information exists and they have access to the most current
information. This may also reduce the number of related calls.

Historical Data (included in current report structure)

More data on trip calculations and correlations to development and zoning
More data on revenue credits.

More information on underlying ordinances, interlocals, etc.

Question 10: Should the AIFR function as a more comprehensive source of County

>
>

Impact Fee information? Ideas?

Include all Impact Fees (including Water and Wastewater Capacity Fees)

More information on underlying ordinances, interlocals, add EZ report, other
related data and info.

Question 11: If you had to list one complaint about the report, what would that be?

>

YV V VYV

The flow needs to be improved.

Too brief on trip data
More details for revenue credits.
Accountability reporting

Should be expanded to become a compendium of data on the County’s
impact fee system.

Question 12: If you had to list one compliment about the Report, what would that be?

>

>

It is a great report, this is the first year that the Sarasota County Fire
Department is participating in the reporting process.

It was nice to have Fire, EMS, Law Enforcement, Justice and General
Government Impact Fees included in the 2007 report, in addition to the
standard Road, Park and Library Impact Fees.

It fulfills the intent expressed within the adopting fee ordinances as they now
exist.

| find it useful when looking at status of projects and deadlines.

K-4
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Question 13: In summary, what can we do to make the AIFR more useful and user

>

friendly for you?

Improve the flow of information; standardize the formatting; use summary
tables and graphs; include limited pictures to enhance the document;
reference relevant Ordinances, Resolutions, Interlocals, without including
them in the report; and do not include interoffice memorandums from the
Business Centers.

Expand it to become a source of the various information on our impact fee
system so all can use it as a reference document —a compendium of Sarasota
County impact fee data.

Not so technical

K-4a
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